GRANADA COMMUNITY SERVICES DISTRICT

AGENDA
BOARD OF DIRECTORS
SPECIAL MEETING at 6:30 p.m.
REGULAR MEETING at 7:30 p.m.

Thursday, March 16, 2017

CALL SPECIAL MEETING TO ORDER AT 6:30 p.m. District Office Meeting Room,
504 Avenue Alhambra, 3" Floor, El Granada

ROLL CALL Directors: President: Jim Blanchard
Vice-President: Ric Lohman
Director: Matthew Clark
Director: David Seaton
Director: Leonard Woren
Staff: General Manager: Chuck Duffy
Legal Counsel: Jonathan Wittwer

Assistant Manager:  Delia Comito

The Board has the right to take action on any of the items listed on the Agenda. The
Board reserves the right to change the order of the agenda items, to postpone agenda
items to a later date or to table items indefinitely.

GENERAL PUBLIC PARTICIPATION
Communications from the public and members of the District Board and District Staff
concerning matters not on the agenda. Speakers are limited to 3 minutes each.

ADJOURN TO CLOSED SESSION

1. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION Significant
exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: (One potential case)

RECONVENE TO OPEN SESSION
Report final Board action, if any, from Closed Session.

ADJOURN SPECIAL MEETING




Board of Directors Special & Regular Meetings
March 16, 2017

CALL REGULAR MEETING TO ORDER AT 7:30 p.m.

ROLL CALL

GENERAL PUBLIC PARTICIPATION

Communications from the public and members of the District Board and District Staff
concerning matters under the subject jurisdiction of the board which are not on the
agenda. Speakers are limited to 3 minutes each.

ACTION AGENDA
1. Consideration of Ordinance Amending the District Ordinance Code Relating
to Parks and Other District Property Regulations, and Related Enforcement
Provisions - First Reading.
Recommendation: 1. Read title and waive by motion the reading of the
ordinance.
2. Adopt the ordinance subject to enactment after second
reading.

2. Consideration of an Ordinance Amending the District Ordinance Code
Relating to Sewer Permit Variances for Nonconforming Parcels - Second
Reading.

Recommendation: 1. Read title and waive by motion the reading of the
ordinance.
2. Adopt the ordinance.

3. Consideration of Draft Permit Agreement with the County of San Mateo for
GCSD Use of Medians and Plazas in El Granada.
Recommendation: To be made by the Board.

4. Consideration of Sewer Main Relocation Plan Over the
Medio Creek Bridge Crossing.
Recommendation: To be made by the Board.

5. Consideration of Report by District’s Sewer Authority Mid-Coastside
Representatives.
Recommendation: For board information.

CONSENT AGENDA

6. Approval of February 16, 2017 Meeting Minutes.

7. Approval of March Warrants for $ $136,917.35.

8. Approval of January 2017 Financial Statements.

9. Approval of Assessment District Distribution #8-16/17.

COMMITTEE REPORTS
10. Report on seminars, conferences, or committee meetings.




Board of Directors Special & Regular Meetings
March 16, 2017

INFORMATION CALENDAR

11. Attorney’s Report. (Wittwer)

12. General Manager’s Report. (Duffy)
13. Administrative Staff Report. (Comito)
14. Engineer’s Report. (Kennedy Jenks)

ADJOURN REGULAR MEETING

At the conclusion of the February 16, 2017 Meeting:
Last Ordinance adopted: No. 167

Last Resolution adopted: No. 2017-001

This meeting is accessible to people with disabilities. Individuals who require special
assistance to participate may request an alternative format of the agenda and packet
materials. Notification in advance of the meeting will enable the District to make
reasonable arrangements to ensure accessibility to this meeting and the materials
related to it. To request a disability-related modification or accommodation, please
contact the District office at (650) 726-7093.

Except for records exempt from disclosure under section 6254 of the Public Records
Act, all materials distributed for the discussion or consideration of items on the Agenda
are disclosable to the public upon request, and shall be made available without delay or
at the time of distribution to the Board. Please contact Delia Comito at (650) 726-7093
to request copies of Agenda materials.









GRANADA COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

To: Board of Directors
From: Chuck Duffy, General Manager

Subject: Consideration of an Ordinance Amending the District Ordinance Code Relating to
Parks and Other District Property Regulations, and Related Enforcement Provisions
Date:  March 16, 2017

The attached ordinance covers the rules and regulations concerning district owned property and
parks, and related enforcement provisions. This ordinance was presented to your Board at our
last board meeting, and based on input received at that meeting, has been revised to incorporate
the Board’s comments. It is now presented to your Board for the first reading of the ordinance.
A second reading will be required at our next meeting for final adoption and approval of the
ordinance.



GRANADA COMMUNITY SERVICES DISTRICT
ORDINANCE NO.

AN ORDINANCE AMENDING THE DISTRICT ORDINANCE CODE
RELATING TO PARKS AND OTHER DISTRICT PROPERTY REGULATIONS,
AND RELATED ENFORCEMENT PROVISIONS

The Board of Directors of the Granada Community Services District ordains as follows:

Section 1. Subsection 301 (02) of the Granada Community Services District Code is hereby
amended to read as follows:

301 (02) Dumping or Burying.

No person shall dump or place upon or bury in any property within the District any
garbage, rubbish, waste matter, rocks, concrete, asphalt, dirt or any other substance under
any circumstances whatsoever.

Section 2. The Granada Community Services District Code is hereby amended by adding Article
3.5 entitled Use and Access of District Parks and District Property, to read as follows:

ARTICLE 3.5
USE AND ACCESS OF DISTRICT PARKS AND DISTRICT PROPERTY

SECTION 351. Definitions.

For the purposes of this Article, the following words and phrases shall have the meanings
respectively ascribed to them in this Section, unless the context or the provision clearly
requires otherwise:

351 (01) “Amplified Sound” means speech, music or other sound projected or
transmitted by Sound Amplifying Equipment including, but not limited to, amplifiers,
loudspeakers, microphones, bull horns or similar devices or combinations of devices
which are intended to increase the volume, range, distance or intensity of speech, music
or other sound and are powered by electricity or other sources of energy.

351 (02) “Committee” shall mean the Granada Community Services District Parks and
Recreation Advisory Committee.

351 (03) “District Park” means and includes all real property, including grounds,
roadways, parks, playgrounds, open space reservations, recreation centers or any part or
area thereof, located within the District and open to the public for either active or passive
recreation, whether owned, leased,-e+ maintained, improved, or held by permit by the
District. The term shall include all buildings, structures and other facilities located on
such real property devoted to such use.
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351 (04) “District Property”’means any real property (other than a District Park or
Recreation Area) owned, leased, rented, held as a licensee by the District or any real
property in which the District has an interest. “District Airspace” means the air space
below the navicable airspace regulated by the Federal Aviation Administration and above
District Property.

351 (05) “Director of Parks”, hereinafter in this Article referred to as “Director’” means
that person having authority over all parks or receation areas within the District, and to
whom is delegated the primary authority, responsibility and jurisdiction to administer and
enforce the provisions of this Article. The General Manager, the Assistant General
Manager, or such other person(s) as may be designated by the District Board shall serve
as the Director of Parks.

351 (06) “Hiking and Riding Trail” shall mean any trail which has been dedicated by the
District for hiking or horseback riding purposes, or both, and which contains District
signage identifying such trail as open to the general public for either of such purposes.

351 (07) “Motor Vehicle” shall mean any automobile, truck, bus, van, motorcycle, off-
road vehicle, four-wheel drive vehicle, dirt bike, motor-driven vehicle, or any vehicle
which is self-propelled.

351 (08) “Recreation Area” as used in this Article shall be construed to mean and shall
include all land, facilities and other property owned, leased, rented, held as a licensee by
the District or any real property in which the District has an interest, and/or operated by
the District on which the District has installed improvements and signage authorizing its
use for public recreation, including but not limited to playgrounds, camping areas,
swimming pools, golf courses, picnic grounds, athletic fields, public squares, hiking and
bicycling paths, horse trails, roadside viewing areas, rest stops, historical monuments, all
planting and areas for planting along roads, streets and highways, and all other
Recreation Areas, including all buildings, structures, improvements, monuments,
apparatus and equipment existing in or that may be erected in any of such areas.

351 (09) “Sound Amplifying Equipment” shall mean any machine or device for the
amplification of the human voice, music, or any other sound, but shall not include
standard automobile radios or automobile sound systems (including speakers, amplifiers
and stereos) for CD players, tape decks or similar sources when used and heard only by
the occupants of the vehicle in which the sound source is located, nor radio receiving
sets, non-electrical musical instruments, or television sets. “Sound Amplifying
Equipment” as used in this Article, shall not include warning devices or sound
amplification equipment on District vehicles, or other authorized emergency vehicles, or
horns, or other warning devices on any vehicle used only for traffic safety purposes.

351 (10) “Unmanned aerial system (UAS)” means a device that is used or intended to be
used for flight in the air without the possibility of direct human intervention from within
or on the device, and the associated operational elements and components that are
required for the pilot or system operator in command to operate or control the device
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(such as cameras, sensors, communication links.) This definition includes all types of
devices that meet this definition (e.g., model aircraft, quadcopters, drones) that are used
for any purpose, including for recreation or commerce.

SECTION 352. Parks Advisory Committee.

The District Board shall establish a Parks Advisory Committee, which shall consist of
seven (7) members, appointed by and serving at the pleasure of the District Board. The
purpose of the Parks Advisory Committee is to ensure community involvement in all
phases of park planning, design and development, and to serve to make recommendations
to the District Board of Directors. The Committee is advisory only and does not have
decision-making authority. The District Board of Directors shall direct the focus and
goals of the Committee, and may assign specific tasks. The procedural rules for the
Parks Advisory Committee shall be proscribed by Bylaw establishing the Granada Parks
Advisory Committee General Rules of Procedure.

SECTION 353. Permits and Fees.

353 (01) No person shall enter, occupy or use a District Park or Recreation Area, or any
area or facility therein, for which a user fee, deposit or permit is required without first
obtaining any applicable permit and paying any applicable fees or deposits in the manner
provided by this Article. Any person obtaining a permit to enter or use a District Park or
Recreation Area shall display such permit in the manner provided by such permit.

353 (02) No person shall enter a self-registration fee payment area with a vehicle without
first (1) depositing the applicable fees; and (2) completing and prominently displaying the
permit, so that the permit number is clearly legible from the outside of the vehicle
entering the Park or Recreation Area, according to all applicable guidelines either posted
at the fee collection vault or printed on the permit.

353 (03) A violation of this section shall be an infraction punishable by (1) a fine not
exceeding one hundred dollars ($100) for a first violation; (2) a fine not exceeding two
hundred dollars ($200) for a second violation of this Article within one year; and (3) a
fine not exceeding five hundred dollars ($500) for each additional violation of this Article
within one year.

SECTION 354. Method of Payment of Fees.

354 (01) Except as otherwise provided by this code, all fees and deposits established by
the District for the entry or use of District Park and/or Recreation Areas or for designated
privileges, services or materials, shall be paid to the Director or his or her designee in the
manner determined by the Director. All fees collected shall be deposited in an appropriate
account of thethe-Treasury of the District.

354 (02) The Director may designate any Recreation Area or District Park a "self-
registration fee payment area." Payment of applicable fees for entry or use of a self-
registration fee payment area shall be by deposit into a fee collection vault located at the
entrance to such park or Recreation Area. The Director may establish, subject to approval
by the Board, policies and procedures for collection of such fees including the hours and
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dates of collection. Pursuant to guidelines approved by the Board, the Director may
waive payment and suspend collection of applicable fees at any self-registration fee
payment area.

354 (03) All fee deposit envelopes, permits and receipts shall remain the property of
District and shall be subject to inspection by, and surrendered upon demand to, the
Director, or any District Park Ranger or other District-designated representative. Fees
deposited in any fee collection vault, including any overpayment, are non-refundable. If
the fee deposited is insufficient to pay in full the applicable fee, the remaining balance
shall be due and payable to the Director or District Park Ranger upon demand.

SECTION 355. Fires.

355 (01) No person shall light, build, use or maintain a fire within any Recreation Area
or any District Park or within any District Property, except in places specifically provided
therefor, and said places shall not be used until user has removed all dead wood, moss,
dry leaves or other combustible material which may have gathered around said place so
that there is no possible danger of any fire spreading.

355 (02) No person responsible for an authorized fire in any Recreation area or in any
District Park or on any District Property shall leave said fire unattended. When the user
has finished with the fire, it shall be completely extinguished.

SECTION 356. General Protective Regulations.

356 (01) Vegetative. No person shall willfully or negligently pick, dig up, cut, mutilate,
destroy, injure, disturb, move, molest, burn, carry away, collect or gather any tree or plant
or portion thereof, including but not limited to, leaf mold, flowers, foliage, berries, fruit,
grass, turf, humus, shrubs, cones, ferns, mushrooms and dead wood in any District Park
or Recreation Area or on any District Property, or on any Hiking and Riding Trail.
Nothing in this section shall prevent the taking of any tree or plant or portion thereof,
including but not limited to leaf mold, flowers, foliage, berries, fruit, grass, turf, humus,
shrubs, cones, ferns, mushrooms and dead wood in any District Park or Recreation Area,
any Hiking and Riding Trail by public officials pursuant to their official duties or by
scientific permit from the District or the San Mateo County Parks and Recreation
Department, for the areas under their respective jurisdictions.

356 (02) Vandalism (Property). No person shall disturb, destroy, remove, deface or
injure any property of the District which is located in any Recreation Area or in any
District Park or Hiking and Riding Trail, or on any District Property. No person shall cut,
carve, paint, mark, paste, or fasten on any tree, fence, wall, building, monument or other
property in any District Park or Recreation Area, or Hiking and Riding Trail, or other
property in any District Park or Recreation Area, or Hiking and Riding Trail, any
advertisement, sign or inscription.

356 (03) Littering. No person shall place or throw bottles, broken glass, crockery, ashes,
waste paper, cans or any decaying or putrid matter or other rubbish in any District Park or
Recreation Area, except in a receptacle designated for that purpose, and no person shall

10
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import or deposit any rubbish into or in any District Park or Recreation Area, or Hiking
and Riding Trail, or on any District Property. No person shall transport or dump any rock,
rubble, dirt, sand, fill or other similar material into or in any District Park or Recreation
Area without the permission of the Director, or the General Manager, or their
representatives for the areas under their respective jurisdiction.

356 (04) Reserves and Preserves. All geological and archeological features, plants and
animals (dead or alive) are protected and taking (including harassment, harm, hunting,
shooting, wounding, killing, trapping, capturing, or collecting) of plants and animals is
prohibited, except the taking of such plants and animals as is permitted by regulations
specific to the area.

356 (05) Watershed Protection. No person shall contaminate in any way whatsoever any
watershed or water supply in any Recreation Area or in any District Park or in any
District Property, or in the Watershed, or water supplies of any water purveyor holding a
water purveyor's permit issued by the California Department of Health Services pursuant
to Public Health Code, chapter 7, section 4011.

356 (06) Water Quality Protection. No person shall wash clothing or cooking utensils,
bathe in, or in any other manner pollute the waters of any Recreation Area or any District
Park or District Property, or in the Watershed, or water supplies of any water purveyor
holding a water purveyor's permit issued by the California Department of Health Services
pursuant to Public Health Code, chapter 7, section 4011.

356 (07) Geological Features Protection. No person shall destroy, disturb, mutilate or
remove earth, sand, gravel, oil, minerals, rocks, or features of caves, or lay, or set off any
explosive material or cause to be done or assist in doing any of said things in any District
Park or Recreation Area or in any District Property, or Hiking and Riding Trail without
the specific permission of the Director or the General Manager or Chief Engineer, or their
representative, for the areas under their respective jurisdictions.

356 (08) Protection of Historical Features. No person shall remove, injure, disfigure,
deface or destroy any object of paleontological, archaeological, or historical interest or
value in any District Park or Recreation Area or in any District Property, or Hiking and
Riding Trail nor shall any person engage in any excavation for said objects without first
receiving written permission from the Director, or the General Manager or Chief
Engineer, or their representatives.

356 (09) Domestic Animals. No-degs, cats, fowl or other domesticated animals shall be
permitted to enter in any District Park or Recreation Area, either with or without a
keeper. No dog shall be permitted to enter in a District Park or Recreation Area unless the
dog is upon a secure leash held continuously in the hands of a person capable of
controlling the dog, except in a designated non-leash area. Nothing in this section shall
prohibit a service animal required because of a disability and under the control of the
person with the disability or a "police dog" under the control of a Peace Officer from
entering a District Park or Recreation Area. No person shall release any captured wild

11
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animal within any District Park or Recreation Area except for authorized public officials
pursuant to their duties.

356 (10) Abandoned Animals. No person shall abandon a dog, cat, fowl or other animal
within any District Park or Recreation Area or within any District Property.

356 (11) Feeding Domesticated Animals. No person shall feed any abandoned
domesticated animal in any District Park or Recreation Area.

356 (12) Horses Off Trails or Out of Designated Areas. No person shall ride, drive, lead,
or keep a saddle horse, pony, mule or other such animal in any District Park or
Recreation Area except on such roads, trails or areas so designated and posted by the
District.

356 (13) Wildlife. All District Parks and Recreation Areas are sanctuaries for wildlife.
No person shall feed, disturb, frighten, hunt, trap, capture, wound, kill, or disturb the
natural habitat of, any wild bird, mammal, reptile, fish, amphibian or invertebrate within
a District Park or Recreation Area. This prohibition shall not apply to the following:

(A) Action taken by public officials or their employees or agents, within the scope
of their authorized duties, to protect the public health and safety.

(B) The taking of fish as permitted by State Fish and Game Regulations.

(C) The capturing and/or taking of park wildlife for scientific research purposes
when done with written permission from the District.

356 (14) Firearms and Dangerous Weapons. No person shall have in the person’s
possession within any District Park or Recreation Area or within any District Property,
and no person shall fire or discharge, or cause to be fired or discharged, across, in, or into
any portion of any District Park or Recreation area or any portion of any District
Property, any gun or firearm, spear, bow and arrow, cross bow, slingshot, air or gas
weapon or any other dangerous weapon.

356 (15) Loitering After Closing Time. It shall be unlawful for any person to remain in
any District Park or Recreation Area, or in any facility within any District Park or
Recreation Area, after the posted closing time, unless said person has lawful business
therein.

356 (16) Gambling. Gambling in any form, or the operation of gambling devices for
merchandise or otherwise in any District Park or Recreation Area or on any District
Property is prohibited.

356 (17) Alcoholic Beverages. No person shall possess or consume alcoholic beverages,
other than beer or wine, in any form within any District Park or Recreation Area or
within any District Property. This section shall not prohibit the dispensing of all types of
alcoholic beverages by a licensee under the laws of the State of California, under a food

12
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and bar concession from the District or the consumption of such beverages on the
premises of such concessionaire, or the consumption of alcoholic beverages by persons
holding a written occupancy permit issued by the Parks Director, or his or her
representative, for areas under his or her jurisdiction.

356 (18) Private Operations. It shall be unlawful for any person to engage in the business
of soliciting, selling or peddling of any liquids or edibles for human consumption, or to
hawk, peddle or vend any goods, wares or merchandise of any kind, except upon specific
concession or permit secured from the District, or the General Manager or his
representative.

356 (19) Authorized Operations. All persons, firms, or corporations holding concessions
shall keep the grounds used by them properly policed and shall maintain the premises in a
sanitary condition to the satisfaction of the Director or General Manager for areas under
their respective jurisdictions. No operator of any concession shall retain in his
employment any person whose presence is deemed by the District or General Manager or
Chief Engineer not to be conducive to good order and management.

356 (20) Commercial Filming. No person shall operate a still, motion picture, video or
other camera for commercial purposes in any District Park or Recreation Area or on any
District Property, except pursuant to a written permit from the Director or the General
Manager, or their representative, for the areas under their respective jurisdictions
authorizing such activity. This section shall not apply to the commercial operation of
cameras as part of the bonafide reporting of news.

356 (21) Closed Areas. No person shall enter any road, trail or area that is posted as
closed or restricted without permission from the District.

SECTION 357. Motor Vehicles.

No person shall operate any Motor Vehicle except upon established paved roads or other
established paved areas specifically designated and maintained for normal ingress, egress,
and parking. This section shall not apply to any emergency or District vehicle, physically
handicapped persons operating wheelchairs or similar devices, or to any person acting in
compliance with the directions of a District-designated representative, Park Ranger or
Peace Officer.

SECTION 358. Parking.

No person shall park any Motor Vehicle as defined in this Article within a District Park
or Recreation Area or on any or District Property, except upon areas designated for such
use. No person shall park a Motor Vehicle, except an authorized emergency vehicle or
when in compliance with the directions of a Peace Officer, Park Ranger or other District-
designated representative in any of the following places:

In areas where prohibited by “NO PARKING” signs;
On any fire trail, road or access;

On any equestrian or hiking trail;

13
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Blocking or obstructing any gate, entrance or exit;

On any lawn,-ex-grassy area or otherwise vegetative area;

In any picnic area;

In such a manner as to take up more than one "Marked" space in any authorized
parking area;

In any area where such vehicle blocks or obstructs the free flow of traffic;
Within 15 feet of a fire hydrant;

Adjacent to any curb painted red;

In any District Park or Recreation Area; or

On any District Property after closing time except pursuant to a valid permit.

SECTION 359. Operation of Bicycles.

No person shall operate a bicycle in any District Park or Recreation Area, or on any other
District Property, other than on a path designated and signed for that purpose or on a
paved vehicular road meant for Motor Vehicles. All bicyclists shall ride in single file,
except to pass. No bicyclist shall exceed a safe speed.

SECTION 360. Noise Policy.

360 (01) Declaration of Noise Policy. It is hereby declared to be the policy of the District
to prohibit unnecessary, excessive, and annoying noises in all District Parks. At certain
levels, noises are detrimental to the health and welfare of persons using District Parks or
Recreation Areas, and it is in the public interest to proscribe such noises.

360 (02) Sound Amplifying Equipment. It shall be unlawful for any person to operate
any Sound Amplifying Equipment. This section shall not apply to a person operating
Sound Amplifying Equipment under a permit granted by the District.

SECTION 362. Dangerous Activities

Except in areas specifically designated and set aside from time to time by the District for
such activities, no person shall engage in dangerous activities within any District Park or
Recreation Area or within any other District Property, and in no case shall any person
engage in any activity or operate any device recklessly or negligently so as to endanger
the life, limb or property of any person. Dangerous activities include, but are not limited
to:

Use or possession of fireworks of any kind;

Driving, chipping, or in any other manner playing or practicing golf, or hitting golf
balls;

Operating self-propelled model airplanes, boats, automobiles, or other model craft of
any kind or description;

14
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Throwing, releasing, or discharging missiles, rockets, or similar projectiles.
Hang-gliding or parachuting;

Operating any gas or hot air balloon (other than a toy balloon).

SECTION 363. Regulation of Model Aircraft and Drones

This policy is necessary to preserve District Property in its natural state, protect wildlife
and natural resources, provide peace, tranquility and enjoyment for visitors to District
Land, reduce the risk of fire, prevent conflicts in uses of District Property, and foster

public safety.

363(01) Prohibited Conduct

(A)Launching, landing, or operating UAS from or on District Property is prohibited
unless a Permit is granted by the District.

(B) Operating UAS within District Airspace is prohibited unless a Permit is granted by
the District.

(C) Using UAS to intentionally or unintentionally touch, tease, frighten, disturb, harass,
chase, harm, capture, kill, or maim birds and wildlife is strictly prohibited and is a
violation of the District CoOde, as well as California and federal law. See, for
example, Bald Eagle Protection Act (16 U.S.C. § 668); Migratory Bird Treaty Act (16
U.S.C. Act § 703); California Endangered Species Act (Fish and Game Code §2080);
14 Cal. Code Regs. § 251.1.

(D)Harassing, following or intimidating another member of the public is prohibited.

363(02) Exceptions

UAS for search and rescue operations, fire protection, and law enforcement by any
federal, state or local agency are not prohibited by this policy or subject to Permit
requirements. If any provision of this policy is preempted by federal or California law,
federal or California law will supersede the provision of this policy that is preempted.
Nothing in this Policy will be construed as modifying any requirement imposed by the
FAA on the use or operation of UAS in the National Airspace System.

363(03) Permits to Land, Launch or Operate UAS

Any person may apply to the District for a Permit to launch, land, or operate UAS on
District, or to operate within District Airspace. The granting of the application will be at
the discretion of the District. The application will be evaluated based on a number of

15
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factors including, but not limited to, whether the requested use and purpose of the
application:

(A) is compatible with the District’s use of District Property;

(B) is for scientific research or fosters knowledge about the resources on District
Property;

(©) will result in unacceptable impacts to resources and values, or cause injury or
damage to resources;

(D) is contrary to the purpose for which the preserve was established or unacceptably
impact the atmosphere of peace and tranquility maintained for the public;

(E) interferes with the District’s interpretive, visitor services, management. or other
program or administrative activities;

(F) presents any danger to public health and safety; or

(G) results in significant conflict with other uses.

All Permits will include the following conditions:

(A) operators shall report immediately all accidents involving injury (even if minor
first aid) and any resource or property damage:

(B) UAS shall be within visual sight of the operator at all times during flight of the
UAS;

(©) operators shall have sufficient liability insurance or proof of membership in an
organization, such as the Academy of Model Aeronautics (AMA), which includes
insurance coverage with membership.

(D) inexperienced UAS operators must be accompanied and assisted by an
experienced operator;

(B) the duration of the permit, hours of operation, and the specific area of launch,
landing and operation shall be specified.

(F) UAS shall not disturb or harass wildlife or violate Section 11.01.02(C) of the
Access and Use Regulations;

Q) UAS shall not interfere with search and rescue, law enforcement, or other
emergency operations:

(H) Operators shall not fly UAS in a reckless manner or outside of the designated

area(s);

(D UAS shall not be operated while the operator is under the influence of alcohol or
drugs;

16



Ordianance No.

District Parks and Property Regulations

) UAS shall not be flown directly over people, vessels, vehicles or structures, or
endanger the life and property of others;

(K) UAS shall be registered or licensed if required by federal or California law.

The District may, in its discretion, impose additional conditions on any approved
application.

17
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Section 3. Article VIII of the Granada Community Services District Code is hereby amended to
read as follows:

ARTICLE VIII
ENFORCEMENT

SECTION 800. Responsibility.

800 (01) The primary responsibility for enforcement of the provisions of this Code shall
be vested in the District; provided, however, that the District Board of Directors shall
appoint District-designated representative(s), which representative(s) shall be, and are
hereby, authorized and empowered, to act as enforcement agents of the District with
power to inspect and issue a Notice of Violation of any provision of this Code. Except
where otherwise authorized by law, District-designated representatives shall be employed
by the District at all times they are conducting enforcement duties. Notwithstanding the
foregoing, all actual prosecutions or other enforcement actions for violations of any of the
provisions of this Code (including, without limitation, levying of fines, termination of
service, revocation of permits, towing, and civil and criminal court actions, and issuing
Administrative Citations, Correction Orders, and Cease and Desist Orders) shall be the
exclusive responsibility of the District, except for the concurrent authority hereby given
under Subsection (02) below.

800 (02) The Sewer Authority Mid-Coastside (the Authority) shall have the authority as
representatives and agent(s) of the District to enforce industrial waste standards and
regulations adopted by the Authority, with the power to inspect and to request the District
to. issue a Notice of Violation thereof and seek civil or criminal remedies, and issue
Administrative Citations, against any discharger.

The District shall have the authority to investigate and enforce against violation of any
and all rules and regulations for the administration, operation, use and maintenance of its
property, facilities and/or services related to wastewater, solid waste, parks or recreation.

Notwithstanding any other provision of this Code, any Peace Officer is authorized to
enforce any criminal violation of this Code.

SECTION 801. Powers and Authority of Inspectors.

The District's representatives shall be permitted to enter upon all properties for the
purpose of inspection, observation, measurement, sampling, and testing, to ascertain
compliance or noncompliance with the provisions of this Code. The District-designated
representatives are further empowered to ascertain the nature of such premises, the type
of activities carried on thereon, and any other facts and information reasonably necessary
to carry out the provisions of this Code.
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SECTION 802. Correction of Violation.

802 (01) The District or District-designated representatives are hereby authorized to
issue a written order to any party having violated any provision of this Code (whether
related to wastewater, solid waste, parks or recreation or otherwise) to correct said
violation by a reasonable deadline for such correction set forth in such order. If the
violator does not comply with the order to correct the violation by the deadline
established, the District may correct such violation and the cost of such correction may be
charged by the District to the violator. In the case of a wastewater-related violation, the
cost of such correction may be added to any sewer service charge payable by the person
violating the Code and/or the occupant. Tenant or owner of the property upon which the
violation occurred, and the District shall have such remedies for the collection of such
cost as it has for the collection of sewer service charges.

802 (02) Notification of Unauthorized Discharges. Every customer shall notify the
District immediately upon discharging wastes or wastewater in violation of the provisions
of this Code, or any permit issued pursuant to this Code. Every customer who
discharges, causes to be discharged, or permits to be discharged such wastes or
wastewater shall, within 15 days of the occurrence thereof, submit a written report to the
District describing the cause or causes of such unauthorized discharge, and measures
taken, or proposed to be taken, to clean up said discharge, restore the area to sanitary
status, and prevent future similar occurrences. Such report shall not relieve any customer
of liability for any expense, loss, or damage suffered or incurred by the District, the
Authority or any other person, directly or indirectly, by reason of such unauthorized
discharge. Such report shall not relieve or absolve any person from civil liabilities, or
imposition of civil or criminal penalties in any manner whatsoever.

802 (03) Notices to Employees Regarding Unauthorized Discharges. Every non-
domestic customer shall prominently post a notice on the customer's premises advising of
the requirement to notify the District of any unauthorized discharge, including the
telephone number of the District to be called in the event of such discharge. The District
may require any customer to inform and advise the customer's officers, agents, and
employees of the provisions of this Code, or the provisions of any permit issued pursuant
to this Code, or of other requirements of law, or of any other information which may be
of assistance in ensuring compliance with said Code, permit, or other requirements of
law.

802 (04) Cease and Desist orders. Upon a determination by the District that a violation
of any provision of this Code, or of any provision of any permit issued pursuant to this
Code, the District may issue a written order to the violator to cease and desist such
violation. This includes but is not limited to a determination that a discharge of waste or
wastewater has occurred, or is occurring, or is about to occur, in violation of any
provision of this Code, or of any provision of any wastewater-related permit issued
pursuant to this Code, in which case the District may issue an order to cease and desist
such discharge, or any practice or operation likely to cause such discharge. Any such
cease and desist order may, in the District’s sole discretion further order the violator to:
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(A) Comply forthwith with the provisions of this Code, or the provisions of any
permit issued pursuant to this Code;

(B) Comply in accordance with a time schedule established by the District; and/or

(C) Take appropriate remedial or preventative action.

802 (05) Time Schedules. Upon a determination by the District that a violation of any
provision of this Code or any provision of a permit issued pursuant to this Code has
occurred, is occurring, or is about to occur (including but not limited to a District
determination that a discharge of waste or wastewater has occurred, or is occurring or is
about to occur in violation of the provisions of this Code, or in violation of any provision
of a permit issued pursuant to this Code), the District may require the person or customer
having so commmited such violation; to submit for approval, subject to such
modifications, terms and conditions as the District reasonably deems necessary or
appropriate, a detailed time schedule of specific actions which the person or customer
shall take in order to eliminate or prevent such violation or violations.

802 (06) Remediation of Damage to District or Authority Facilities and/or Emergency
Corrections. In the event repairs, construction, or other public work is performed on any
premises pursuant to any provision of law authorizing such public work and/or the
emergency performance of such public work and the expenditure of public funds
therefor, or pursuant to any other provision of law authorizing public work on private
property in order to correct, eliminate or abate a condition upon such premises which
threatens to cause, causes, or has caused damage to District or Authority Facilities, or
which otherwise threatens to cause, causes, or has caused a violation of any provision of
this Code, or of any other requirement of law, the party or parties responsible for the
occurrence or condition giving rise to such work shall be liable, jointly and severally, to
the District and/or the Authority for such public expenditures. In the event of
remediation of damage to District and/or Authority wastewater facilities and/or
emercency performance thereof, the occupant, tenant and/or owner of the premises shall
also be liable, jointly and severally, to the District and/or the Authority for such public
expenditures.

In order to enforce the provisions of this Code relating to unlawful discharges or
unauthorized use of or damage to sewer lines or wastewater facilities, the District may
correct any violation. The cost of such correction may be added to any sewer service
charge payable by the person violating these provisions of the Code or the owner or
tenant of the property upon which the violation occurred, and the District shall have such
remedies for the collection of such costs as it has for the collection of sewer service
charges. The District may also petition the Superior Court for the issuance of a
preliminary or permanent injunction, or both, as may be appropriate, restraining any
person from the continued violation of this Code.

802 (07) Court Injunctions. Upon a determination by the District that a violation of any
provision of this Code or any provision of a permit issued pursuant to this Code has
occurred, is occurring, or is about to occur (including but not limited to a District
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determination that a discharge of waste or wastewater has occurred, or is occurring, or is
about to occur in violation of the provisions of the Code, or in violation of any provision
of a permit issued pursuant to the Code), and/or that the violator or any customer,
occupant or owner of the any premises involved has not complied with the provisions of
a duly issued cease and desist order as prescribed in Subsection 802 (04) and/or has not
complied with the terms and conditions of a time schedule as described in Subsection 802
(05), approved by the District, then the violation shall be reviewed by the District Board
which may request a court injunction in order to compel the violator or any customer,
occupant, or owner of said premises to do or to refrain from doing a specified act or acts
in order to correct the violation. The District may also petition the court for the issuance
of a preliminary or permanent injunction, or both, as may be appropriate, restraining any
person from the continued violation of this Code.

SECTION 803. Termination of Sewer Service.

In order to effect its powers and subject to the provisions of this Section, the District may
terminate sewer service to any premises from which wastes or wastewater have been
discharged, are being discharged, or are threatened to be discharged in violation of any
provision of this Code, or because of a delinquency in the payment of any charge or fee
assessed by the District, or because of a violation of any other sewer service-related
requirement of law or this Code.

803 (01) Notification/Hearing. Prior to termination of sewer service, the District Board
shall notify, in writing, the owner and tenant, if any, of such property that sewer service is
intended to be terminated, which notice shall state the date of proposed termination of
service, the reason(s) therefor, and the date, time and place of a hearing to be held by the
District Board upon the question of the termination. Such notice shall be mailed to the
owner at the address shown on the records of the assessor of the County of San Mateo or
as known to the District, and a copy shall be delivered to the tenant or posted
conspicuously on the property. The hearing shall be held not less than ten (10) days after
notice is given herein described.

Any owner, the customer, the tenant, the alleged violator, the District's General Manager,
the Assistant General Manager or other duly established representatives and any other
person the District Board deems appropriate shall be heard at the hearing on the question
of termination of sewer service. The District Board shall make such order as it deems
appropriate under the circumstances and in furtherance of the purposes and intent of this
Code.

803 (02) Imminent Threat. Notwithstanding the foregoing, any unauthorized connection
with or opening into the public wastewater facilities or discharge into the wastewater
facilities may be abated by the District without notice if such unauthorized connection or
opening or discharge poses an imminent threat of damage to the District's wastewater
facilities or of injury to the public health, safety or welfare.

803 (03) Public Hazard or Nuisance. In the event a disconnection from the wastewater
facilities would create a public hazard or nuisance, the District's General Manager,
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Assistant General Manager or other duly established representatives may enter upon the
premises for the purpose of doing such things as may be reasonably necessary to alleviate
or remove such hazard or menace. The owner of such premises shall have a duty to
reimburse the District for all expenses incurred by the District in disconnecting any such
premises, or in doing other things authorized by this Section; and no reconnection shall
be made until all such charges are paid.

SECTION 804. Revocation of Permits.

804 (01) Subject to the procedure set forth in Subsection (02) below, the District Board
may revoke any permit issued pursuant to the provisions of this Code upon a
determination by the District Board that:

(A) The permittee has failed to factually report the wastewater constituents,
characteristics, or volume of the permitted wastewater discharge;

(B) The permittee has failed to report significant or substantial changes in the
operations conducted upon the premises to which the permit pertains, or
significant or substantial changes in wastewater constituents, characteristics, or
volumes pertaining to said premises;

(C) The permittee has refused, or failed to permit, reasonable access to the premises
to which the permit pertains; or

(D) The permittee has violated, caused to be violated, or allowed to be violated, any
term, condition, or provision of the permit.

804 (02) Prior to revocation of the permit, the District Board shall notify, in writing, the
the permittee (and in the case of a permit affecting District services to the real property of
another, the owner and tenant, the customer and alleged violator) that the permit is
intended to be revoked, which notice shall state the date of the proposed revocation, the
reason(s) therefor, and the date, time and place a hearing shall be held by the District
Board upon the question of revocation of the permit. Such notice shall be mailed to the
owner at the address shown on the records of the assessor of the County of San Mateo, or
as known to the District, and a copy shall be delivered to the tenant or posted
conspicuously on the property. Such hearing shall not be held less than ten (10) days
subsequent to the giving of notice as herein described.

The permittee (and in the case of a permit affecting District services to the real property
of another, the owner, tenant, customer and alleged violator), the District's General
Manager or other duly established representatives and any other person the District Board
deems appropriate shall be heard at the hearing on the question of revocation of the
permit. The District Board shall make such order as it deems appropriate under the
circumstances and in furtherance of the purpose and intent of the permit and other
provisions of the Code.

SECTION 805. Administrative Citations, Orders and Remedies
805 (01) Authority. A District-designated representative may issue an Administrative
Citation for any violation of this Code, as well as for a breach or violation of any
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condition of a permit, approval or license issued pursuant to this Code. Additionally, the
District may tow, at the owner’s expense, any vehicle not authorized to be on District
Property (as defined in Article 3.5) or found by a District-dedsignated representative to
be parked in violation of any provision of this Code. The administrative fines and costs
prescribed herein may be sought in addition to any other legal remedies, including, but
not limited to, civil and criminal penalties, injunctive relief, and specific performance.
The issuance of Administrative Citations and administrative orders shall not be deemed a
waiver of any other enforcement remedies available at law to the District. The use of the
remedies and procedures of this section shall be at the sole discretion of the District.

805 (02) Administative Citation. Whenever a District-designated representative is
authorized by Section 805(01) to issue a citation imposing an administrative fine or fines
to the responsible person(s), each Administrative Citation shall contain the following
information:

(A) The name and mailing address of each responsible person, if this information is
readily available;

(B) The date of each violation, or the date of detection of each violation, if different;

(C) The address or description of the location of each violation;

(D) The section or sections of this Code that were violated;

(E) A brief description of the acts or omissions constituting each violation;

(F) If applicable, the date a Notice of Violation was issued and the date that Notice
set for correction of the violation;

(G) The amount of the fine(s) for the violation(s);

(H) A description of the fine payment process, including a description of the time
within which and the place to which the fine shall be paid; and

(I) The title of the citing District-designated representative; and

(J) The procedure and deadline to appeal the Administrative Citation.

805 (03) Service of Administrative Citation. Service of an Administrative Citation may
be accomplished by delivering the Administrative Citation to the responsible person in
the following ways:

(A) Hand delivery;

(B) Service by certified or first class mail; or

(C) Affixing the citation on the personal property of the responsible person, if this
personal property is located on District Property and is the source of the Code
violation.
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Service by certified or first class mail shall be made to the owner at the address shown on
the latest available assessment roll, or as otherwise known to the City Manager. Service
shall be effective on the date of the mailing. If the document(s) is sent by certified mail
and the certification is returned unsigned, then service shall be deemed effective pursuant
to first class mail, provided the document(s) sent by first class mail is not returned. Proof
of service shall be certified at the time of service by a declaration executed by the person
affecting service, declaring the time, date and manner in which service was made.
Whenever reasonably possible, the District shall collect and retain a receipt
acknowledging receipt of service signed by the responsible party.

805 (04) Towing. A District-designated representative may order the towing, at the
owners expense, of any vehicle not authorized to be on District Property or found to be
parked in violation of any provision of this Code. If towing was based on a violation of
the District Code, the District-designated representative shall issue and serve an
Administrative Citation, according to Section 805(02). The District shall post signs in
plain view at all entrances to the property prohibiting public parking, indicating that
vehicles will be removed at the owner’s expense, and containing the telephone number of
the District office and the name and number of the towing company that is a party to a
written general towing authorization agreement with the owner or person in lawful
possession of the property.

805 (05) Administrative Citation fines. The amount of the administrative fine for each
violation of a section of this Code shall be (1) a fine of not more than one hundred dollars
($100); (2) a fine not exceeding two hundred dollars ($200) for a second violation of the
same section of this Code or Condition of Approval within one year; (3) a fine not
exceeding five hundred dollars ($500) for each additional violation of the same section of
this Code or Condition of Approval within one year. Each person is liable for a separate
offense for each and every day during any portion of which any violation of this Code or
Condition of Approval is committed, continued, maintained, or permitted by such person.
Separate fines shall apply to each separate violation. Unless the Administrative Citation
is appealed, payment must be delivered to the District office and paid in full within sixty
(60) calendar days after the Administrative Citation is issued and served.

805 (06) Failure to pay fines. Failure to pay fines and costs in full by the payment
deadline shall constitute a separate violation of this Code punishable as a misdemeanor,
infraction, or Administrative Citation. Monthly late payment charges of ten percent
(10%) shall accrue for any fines and costs unpaid by the due date. Failure to pay the
assessed administrative fines by the due date shall constitute a debt that may be collected
in any manner allowed by law. Where authorized by law, the District shall be entitled to
recover its attorneys’ fees and costs arising from an action to collect an administrative
fine and/or late charge if it is the prevailing party.

805 (07) Administrative Citation Review hearing.

805 (07) (A) Administrative Hearing Officer. All Administrative Citation Review
hearings on Administrative Citations shall be heard and conducted by an Administrative
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Hearing Officer. The District Manager or Board of Directors shall designate an
Administrative Hearing Officer for Administrative Citation Review hearings. The
Administrative Hearing Officer shall not be the District-designated representative that
issued the citation(s) that are the subject matter of the hearing. The employment,
performance evaluation, compensation and/or benefits, if any, of the Administrative
Hearing Officer shall not be directly or indirectly conditioned upon the number of
Administrative Citations or amount of fines upheld, revised, or otherwise issued by the
Administrative Hearing Officer.

805 (07) (B) Request for Administrative Citation Review hearing. Any recipient of an
Administrative Citation pursuant to this Code may contest the Administrative Citation
before an Administrative Hearing Officer. The request for an Administrative Citation
Review hearing shall be submitted in writing within thirty (30) calendar days from the
date the Administrative Citation is served, and shall provide the mailing address and
other contact information of the recipient of the Administrative Citation and state the
grounds for contesting the Administrative Citation. Failure to request an administrative
hearing within the time allotted to do so shall render inapplicable all other hearing
provisions contained in this Code and shall constitute a failure to exhaust administrative
remedies.

805 (07) (C) Notice and time of hearing. Written notice of the Administrative Citation
Review hearing shall be served by regular first class mail on each person to whom the
Administrative Citation was addressed and shall contain the date, time and place at which
the hearing shall be conducted. The hearing shall occur within thirty (30) calendar days
from the date of the mailing of the notice of hearing. The Administrative Citation
Review hearing shall be held within sixty (60) days of the request for the hearing by the
recipient of the Administrative Citation. The Administrative Hearing Officer may issue a
one-time continuance of the hearing date for up to forty-five (45) days, upon a showing
of good cause. Any request for a continuance or any other notice that the recipient of the
administrative citation cannot appear on the date of the hearing must be made prior to the
hearing date. The Administrative Hearing Officer shall not consider a late request for a
continuance or other notice of unavailability.

805 (07) (D) Hearing procedure. The recipient of an Administrative Citation may
choose to conduct the Administrative Citation Review hearing in person or through a
written declaration. The recipient of the Administrative Citation must notify the District
in the request for a hearing if the recipient elects to conduct the hearing by written
declaration. Absent such notification, the District shall schedule and conduct an in-
person hearing on the matter:

805 (07) (E) In-person hearing. During an in-person hearing, the recipient of the
Administrative Citation may submit evidence and offer testimony regarding the violation.
All oral and written evidence presented at the hearing shall be presented under oath and
under penalty of perjury, and only relevant evidence shall be submitted and considered.
Each party, including the District, may present oral and written, audio, and visual
evidence and call, examine, and cross-examine witnesses. In addition to any other
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evidence the District presents, the District shall be allowed to submit as evidence any
Administrative Citations and any additional reports submitted by the District
representative that issued the Administrative Citation. The in-person hearing may be
conducted face-to-face or telephonically.

805 (07) (F) Hearing by written declaration. In lieu of an in-person hearing, the recipient
of the Administrative Citation may elect to proceed with an Administrative Citation
Review hearing by written declaration signed under penalty of perjury. The written
declaraton may contain visual or audio evidence submitted as attachments to the written
declaration or by compact disc or other form of commonly used modern digital media.
The Administrative Hearing Officer shall only consider evidence relevant to the
Administrative Citation at issue.

805 (07) (G) Failure to appear. The unexcused failure of any recipient of an
Administrative Citation to appear at a properly noticed hearing on the designated hearing
date, or to submit a written declaration by a properly noticed submission deadline, shall
cause the forfeiture of the hearing, and a Decision by default shall be entered in favor of
the District. Failure to appear or to submit a written declaration shall constitute a failure
to exhaust administrative remedies. Refusal to participate in the hearing process, either
in-person or through written declaration, shall constitute a failure to appear and an
admission of the violations alleged.

805 (07) (H) Withdrawal of hearing request. Any person who has requested a hearing on
the issuance of an Administrative Citation may withdraw the hearing request upon
written notice to the District. A withdrawal of the hearing request shall constitute a
waiver of any right to challenge the underlying Administrative Citation. A withdrawal
under this section shall also bar judicial review of the Administrative Citation for failure
to exhaust administrative remedies. Administrative fines must be paid no later than thirty
(30) days after the District receives the written notice of withdrawal of the hearing
request.

805 (07) (I) Administrative Hearing Decision. After considering all relevant testimony
and other evidence submitted at the hearing or contained in the written declaration, the
Administrative Hearing Officer shall determine if the recipient of the Administrative
Citation is liable for the underlying violation by a preponderance of the evidence. Within
thirty (30) days following the conclusion of the hearing or the deadline by which to
submit a written declaration, the Administrative Hearing Officer shall issue a written
Administrative Hearing Decision, including findings regarding the existence of each
violation, the deadline to pay any assessed fines and costs, and notice of the right to
judicial review, where such a right exists. The recipient of the Administrative Citation
shall be served with a copy of the Administrative Hearing Decision within ten (10)
calendar days following its issuance. Service is complete upon depositing the
Administrative Hearing Decision in the mail (regular fist class prepaid) or hand delivery
to the recipient of the Administrative Citation. The Administrative Hearing Decision
shall be final upon service on the responsible person, subject only to judicial review as
allowed by law.
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805 (07) (J) Assessment of Fines. If, after reviewing the evidence presented in the
hearing or written declaration, the Administrative Hearing Officer determines by a
preponderance of the evidence that the recipient of the Administrative Citation
committed the alleged violation, the Administrative Hearing Officer shall assess an
administrative fine according to Section 805(05). In the interest of justice, the
Administrative Hearing Officer, in the Officer’s discretion, may reduce the amount of the
administrative fine.

805 (07) (K) Assessment of administrative costs. If the Administrative Hearing Officer
determines the recipient of the Administrative Citation is liable for the underlying
violation, the Administrative Hearing Officer may assess administrative costs against
each liable party. Administrative costs may include all costs incurred by the District in
connection with the hearing, including investigation and staffing costs incurred in
preparation for the hearing and for the hearing itself.

805 (07) (L) Payment of fines and costs. Any person who, after the hearing, is found
liable for the underlying violation by the Administrative Hearing Officer shall remit the
balance of the administrative fines and any assessed administrative hearing costs pursuant
to the Administrative Hearing Decision Absent a finding of good cause by the District-
designated representative to extend the payment deadline, each liable party has thirty (30)
days from the date of service of the Administrative Hearing Decision to pay any fines and
costs in full.

SECTION 806. Public Nuisance.

Any discharge or threatened discharge, or any condition which is in any manner in
violation of any provision of this Code, or of any permit issued pursuant to this Code, or
of any order or directive of the District representative authorized by this Code, shall be,
and the same is hereby declared to be, unlawful and a public nuisance. Such nuisance
may be abated, removed, or enjoined, and damages assessed therefor, in any manner
provided by law.

SECTION 807. Criminal Penalties.

807 (01) Any person found to be violating any rule, regulation, or ordinance adopted by
the Board of Directors shall be guilty of a misdemeanor punishable by a fine of one
thousand dollars ($1,000.00), or by imprisonment in the County jail for a period not
exceeding six months, or by both, for each violation committed.

807 (02) Each day in which any such violation shall continue shall be deemed a separate
offense.

807 (03) The District General Manager or the District Board shall have the discretion to
charge any violation constituting a misdemeanor as an infraction punishable by (1) a fine
not exceeding one hundred dollars ($100) for a first violation; (2) a fine not exceeding
two hundred dollars ($200) for a second violation within one year; and (3) a fine not
exceeding five hundred dollars ($500) for each additional violation within one year.
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SECTION 808. Remedies Cumulative.
The remedies provided for in this Code shall be cumulative and not exclusive, and shall
be in addition to any or all other remedies available to the District.

SECTION 809. Enforcement of Collection Charges, Fines and Penalties

Any charges, fines, or penalties (including for the collection and enforcement of rates or
other charges) provided by Sections 303 (03) and 700(11)(E) of this Code, or any other
sections of this Code, are cumulative and not exclusive and the District may pursue any
or all other remedies available to the District alternatively, concurrently, or
consecutively.

Section 4. California Environmental Quality Act

Pursuant to the California Environmental Quality Act (“CEQA”), this action to amend the
District Ordinance Code relating to enforcement against unlawful dumping and parking on
district parks and other district property is exempt under California Code of Regulations, Title
14, Section 15061(b)(3) which provides that CEQA applies only to projects which have the
potential of causing a significant effect on the environment, and that where, as here, it can be
seen with certainty that there is no reasonable possibility that the activity in question may have a
significant effect on the environment, the activity is not subject to CEQA. This action is also
exempt under California Code of Regulations, Title 14, Section 15308, which exempts actions,
such this one, which assure the maintenance, restoration, enhancement or protection of the
environment.
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The above and foregoing Ordinance was regularly introduced at a meeting of the Board of
Directors of the Granada Community Services District held on the 16" 45%-day of
MarchBDeeember 20167, and thereafter passed and adopted at a meeting of the Board of Directors
of the Granada Community Services District on the 20" 18"-day of AprilFaraary 2017, by the
following vote:

AYES: and in favor thereof:

NOES: Members:

ABSENT: Members:

ABSTAIN: Members:

Approved:

Jim Blanchard, President

Countersigned:

Delia Comito, Assistant General Manager
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GRANADA COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

To: Board of Directors

From: Chuck Duffy, General Manager

Subject: Ordinance Amending the District Code Relating to Sewer Permit Variances
Date:  March 16, 2017

This item is for the Board’s consideration based on the Board’s prior direction that GCSD adopt
an amendment to the District Ordinance Code Section 603. Per your Board’s request, the District
General Counsel drafted an Opinion Letter on Options Regarding Conditions of Approval for
Sewer Permits on Substandard (Nonconforming) Parcels and presented this Opinion during the
August 18, 2016 meeting of the Board of Directors. Following this presentation, your Board
voted to direct Staff and Counsel to prepare a proposal on variance conditions for nonconforming
parcels. The attached amendment to the District Ordinance Code was presented to your Board at
last month’s meeting for the first reading of the ordinance. This second reading of the Ordinance
is required for final adoption and approval of this amendment to the District Ordinance Code.
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GRANADA COMMUNITY SERVICES DISTRICT
ORDINANCE NO.

AN ORDINANCE AMENDING DISTRICT ORDINANCE CODE
RELATING TO SEWER PERMIT VARIANCES FOR NONCONFORMING
PARCELS

The Board of Directors of the Granada Community Services District ordains as follows:

Section 1. Granada Community Services District Code is hereby amended by adding Section
603 (03)(B) to read as follows:

(2) Where the size nonconformity of the subject parcel is_less than 64% of minimum parcel size
or-greater, the District can only make the finding that provision of sewer service would not
significantly adversely affect the ability of the District to serve a conforming parcel in view of
the applicable buildout limits in the County of San Mateo Local Coastal Program by placing a
condition upon a recorded Sewer Permit that limits the number of bedrooms that the Sewer
Permit will serve to two bedrooms.

Section 2. Upon adoption, this Ordinance shall be entered into the minutes of the District
Board, a summary shall be published one time in the Half Moon Bay Review, and this Ordinance
shall be effective at the end of the week of publication.

The above and foregoing Ordinance was introduced at the regular meeting of Board of Directors
of the Granada Community Services District held on the 16th day of February 2017, and was
adopted on March 16, 2017, by the following vote:

AYES: and in favor thereof:
NOES: Members:
ABSENT: Members:
ABSTAIN: Members:

Approved:

Jim Blanchard, President
Countersigned:

Delia Comito, Secretary
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GRANADA COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

To: Board of Directors

From: Delia Comito, Assistant General Manager
Subject: Draft Permit Agreement for EG Medians & Plazas
Date: March 16, 2017

Attached are the red-line and clean copy versions of the draft permit agreement from San Mateo
County, which once approved, will allow the District to move forward with park improvement
planning in the El Granada Medians.

Some of the main points in the permit agreement are:

e The permit grants authority to the District for use of the County’s right of way easement
in the medians and plazas in El Granada for a 20 year period, which may be extended.

e The type of park improvements allowed include all of those listed by the District
(included in Exhibit B) except for barbeques and disc golf.

e The District must obtain all required permits and notify the County 10 days prior to the
start of construction.

e District improvements must comply with ADA requirements.

e The District will be responsible for the trees and vegetation in the medians that have been
improved, or if improvements are made on a portion of a median, the District and County
will agree in writing on the boundary of District responsibility.

e The District must maintain at least $1,000,000 per occurrence of general liability and
property insurance and $2,000,000 aggregate.

e The County and the District may terminate the agreement for good cause upon 120 day
written notice, and the District will be required to remove all improvements and return
the medians to their original condition.

PAC held a meeting on 2/27/17, and they unanimously approved the draft agreement. The green
infrastructure section will not be added into the agreement as planned, as those conditions will be
required as part of the County building permit.
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COUNTY OF SAN MATEO

Permit Agreement
(No. 5392)

PLAZAS AND MEDIANS IN EL GRANADA

PERMITTEE:

THE GRANADA COMMUNITY SERVICES DISTRICT
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PERMIT AGREEMENT
No. 5392

PLAZAS AND MEDIANS IN EL GRANADA

1. PARTIES. This Permit Agreement ("Permit"), dated for reference purposes only as
this XX day of XXXX, 2017, is made by and between the COUNTY OF SAN MATEO,
a political subdivision of the State of California ("County" or—Permitter”), and the
GRANADA COMMUNITY SERVICES DISTRICT ("GCSD" or—"Pefmittee”).
PermitterCounty and PermitteeGCSD agree as follows:

2. PLAZAS AND MEDIANS. In 1908, the County of San Mateo was granted an
easement for certain streets, roads, highways and public places within the platted
property of Subdivision Nos. 2 and 3 of Granada (the “Plazas and Medians”_which
includes Balboa Circle and Portola Circle) as further shown in Exhibit A.

GCSD is hereby granted permission to use specified rights vested to the County as
conferred by the offer(s) set forth in order to make allowable Improvements in the
Plazas and Medians as specified in Section 3.

GCSD shall make no imprevementsimprovements until an inclusive and transparent
public process is completed to ensure adjacent property owners and district
membersresidents are apprised of the proposed improvementsimprovements and
process to  plan, permit, design, and  construct the  proposed
improvementsimprovements and afforded the opportunity to provide feedback.

3. IMPROVEMENTS AND INSTALLATIONS. “Improvements” are defined as the
|mprovements proposed in Exh|b|t B: FlFeeesed—Allowed Types of Improvementswﬁh

h%prevememsGCSD has dlscretlon to mstall |mprovements after completlnq the public
process descrlbed above. +neluele—benehes—emld¥ens—#ee—heuses—emd4ens—na¥u¥e

mp%evemenfes—wa{er—feumalns—and—yeu%kkbasketbau—/}eeun— BBQs and dISC qolf

shall not be permitted.

In any instance where an Improvement accommodates or promotes the use of a ball,
object, or device that could create a safety hazard for vehicles driving on adjacent
roadways, the Improvement must be accompanied by a fence that will prevent such
occasion from happening; however, the fence cannot interfere with PermitterCounty’s
ability to maintain any vegetation, including trees, that PermittorCounty is responsible
for under this Permit. For example, a basketball court should have a fence behind and
on the sides of the court to prevent loose balls from bouncing or rolling into the
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roadway. This shall be required to provide an extra level of safety for users of the
Improvements and vehicular traffic on theany adjacent roadway.

4, USE. PermitteeGCSD may use and occupy the Plazas and Medians for the
construction, maintenance, repair, and operation of Improvements permitted by the
rights granted to the County and detailed in Section 3 (Improvements and Installations).
Such use may be accomplished by GCSD utilizing contractors, volunteers, or other

agents.

GCSD shall not use any portion of the Plazas and Medians to support theirits
responsibility of providing sanitation services.

In its use or occupancy of any Plaza or Median, Permittee GCSD shall not do or permit
anything to be done in or about the Plazas and Medians, nor bring or keep anything
therein, which will in any way increase the existing rate of the County’s insurance over
its objection or otherwise affect any fire or other County insurance upon the Plazas and
Medians, or cause cancellation of any County insurance policy covering the Plazas and
Medians, or any part thereof or any of its contents. PermitteeGCSD shall not use or
allow the Plazas and Medians to be used for any improper, immoral, unlawful or
objectionable purpose, nor shall PermitteeGCSD cause, maintain or permit any
nuisance in, on or about the Plazas and Medians. PermitteeGCSD shall not commit or
suffer to be committed any waste in or upon the Plazas and Medians._Given that the
Plazas and Medians are public places, the Parties recognize that GCSD is not required
to guarantee the foregoing protections as to the actions of third parties.

PERMITEEGCSD ACKNOWLEDGES AND AGREES THAT THE PLAZAS AND
MEDIANS ARE ACCEPTED IN THEIR “AS 1S” CONDITION, WITHOUT
REPRESENTATION OR WARRANTY OF ANY KIND, AND SUBJECT TO ALL
APPLICABLE LAWS, RULES AND ORDINANCES GOVERNING THEIR USE,
OCCUPANCY AND POSSESSION. PERMETEEGCSD REPRESENTS AND
WARRANTS TO RPERMHFORCOUNTY THAT PERMHTEEGCSD HAS INVESTIGATED
AND INSPECTED, EITHER INDEPENDENTLY OR THROUGH AGENTS OF
PERMHHTFEEGCSD’S OWN CHOOSING, THE CONDITION OF THE PLAZAS AND
MEDIANS AND THE SUITABILITY OF THE PLAZAS AND MEDIANS FOR
PERMIHTEEGCSD’S INTENDED USE. PERMIFEEGCSD HAS DETERMINED, BASED
SOLELY ON ITS OWN INVESTIGATION, THAT THE PLAZAS AND MEDIANS AREMAY
BE SUITABLE FOR PERMHTEEGCSD'S INTENDED USE. PERMHFEEGCSD
ACKNOWLEDGES AND AGREES THAT NEITHER PERMIFFORCOUNTY NOR ANY OF
ITS AGENTS HAVE MADE, AND PERMHTORCOUNTY HEREBY DISCLAIMS, ANY
REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED, CONCERNING THE
PLAZAS AND MEDIANS, THE PHYSICAL OR ENVIRONMENTAL CONDITION OF THE
PLAZAS AND MEDIANS OR THE PROPERTY, THE PRESENT OR FUTURE
SUITABILITY OF THE PLAZAS AND MEDIANS FOR PERMIFFEEGCSD’S USE, OR ANY
OTHER MATTER WHATSOEVER RELATING TO THE PLAZAS AND MEDIANS,
INCLUDING, WITHOUT  LIMITATION, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.
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5. TERM. This Permit shall commence when dually executed and shall remain in
effect for TWO HUNDRED AND FORTY MONTHS (240) plus any partial month, if any,
or until terminated by either partyParty, under Section 7 (Termination), upon at least
one-hundred and twenty (120) days’ written notice to the other party, whichever occurs
first. The term of this Permit may be extended by mutual written consent of the Parties.

6. PERMIT FEE.

BASE PERMIT FEE. Pursuant to the terms of this Permit, the Base Permit Fee
shall be waived in its entirety for the term of the Permit and any options to extend
such term to GCSD duly exercised.

7. TERMINATION.

A. BY PERMITTEEGCSD: PermitteeGCSD shall have the right to terminate
this Permit at any time upon one-hundred and twenty (120) days prior written notice
to PermittorCounty. Should PermitteeGCSD terminate the Permit, PermitteeGCSD
is responsible for returning Plazas and Medians to the PermitterCounty in the
condition received, unless otherwise agreed to in writing by both Parties. Any
Improvements requiring removal shall be removed in no more than one-hundred
and twenty (120) days after PermitteeGCSD receives written notice from
PermittorCounty to do so.

BY PERMIFFORCOUNTY: PermnitterCounty shall have the right to terminate this
Permit at-Permittor's-sole-and-abselute-diseretion-witheut a requirement of good
cause at any time upon one-hundred and twenty (120) days prior written notice to
PermitteeGCSD. Should PermittorCounty terminate the Permit, Permittee GCSD is
responsible for returning Plazas and Medians to the PermitterCounty in the condition
received, unless otherwise agreed to in writing by both Patrties.

B. NOTICE. Upon termination as provided for under the terms of Section 7A
(Termination), neither partyParty will owe the other partyParty any further obligation
under the terms of this Permit, except as may otherwise be specifically provided
herein and except for PRermitteeGCSD’s responsibility to remove all of
PermitteeGCSD’s Improvements from the Plazas and Medians and restore the
Plazas and Medians to their original condition_(absent mutual written agreement to

the contrary).

In the event of any damage to, destruction of or condemnation of all or any part of
the Plazas and Medians which renders the Plazas and Medians unusable or
inoperable, either partyParty shall have the right, but not the obligation, to terminate
this Permit and all of its duties and obligations hereunder, except the requirement
for the Permittee GCSD to remove all Improvements, unless otherwise agreed to in
writing by both Parties, by giving written notice to the other partyParty within thirty
(30) days after such damage, destruction, or condemnation unless said damage
was caused by the negligence or willful misconduct of the partyParty issuing such
notice. PermitteeGCSD acknowledges that it has no property interest in the Plazas




and Medians and that PermitterCounty alone shall be entitled to any condemnation
proceeds paid as a result of any condemnation, of the Plazas and Medians, except
for any relocation payments owing to PermitteeGCSD under California law. Upon
the expiration or termination of this Permit for any reason, RermitteeGCSD shall
remove all Improvements and all personal property in accordance with Section 1516
(Removal of Improvements) hereof.

8. HAZARDOUS MATERIALS ACTIVITY. PermitteeGCSD shall not store, handle or
generate hazardous materials/waste/underground tanks on the Plazas and Medians.
In the event that Permittee GCSD does store, handle, or generate hazardous materials
on the Plazas and Medians, PermitteeGCSD shall be deemed to be in breach of this
Permit and shall be subject to such remedies as are available to PermitterCounty under
law, and as provided herein including, but not limited to, termination of this Permit.
Additionally, PermitteeGCSD shall be liable for the payment of all costs of related
investigation and remediation of hazardous materials on the Plazas and Medians that
may be required in the event that PermitteeGCSD does store, handle, or generate
hazardous materials on the Plazas and Medians, and shall relieve, indemnify, protect,
and save harmless PermitterCounty against any and all claims and liabilities, of any
kind or nature whatsoever, arising out of the presence of any of such hazardous
materials introduced to the Plazas and Medians by PermitteeGCSD. Such obligation
to relieve, indemnify, protect and save harmless with respect to hazardous materials
shall survive the termination or expiration of this Permit.

Hazardous material means any material that, because of its quantity, concentration, or
physical or chemical characteristics, poses a significant present or potential hazard to
human health and safety or to the environment if released into the work place or the
environment. Hazardous materials include, but are not limited to, hazardous
substances, hazardous waste, and any material which a handler or the administering
agency has a reasonable basis for believing would be injurious to the health and safety
of persons or harmful to the environment if released into the work place or the
environment. Examples of such hazardous materials are, but are not limited to: waste
oil, solvents, gasoline and compressed gases.

PermittorCounty represents and warrants to PermitteeGCSD that there is no pending
claim, lawsuits, proceeding or other legal, quasi-legal or administrative challenge
concerning the Property or Plazas and Medians, the operation thereof, or any condition
existing thereon which relates to the presence of any Hazardous Materials in, under or
around the Property. PermitterCounty further represents and warrants, to the best of
PermittorCounty’s knowledge, that there are no Hazardous Materials present in, on,
under or around the Property and/or Plazas and Medians in violation of any applicable
law.

9. NATURE OF PERMIT. This Permit does NOT constitute the grant of a lease, deed,
easement, or conveyance or transfer of any property interests. PermitteeGCSD’s
interest in the Plazas and Medians are exclusively described herein.
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10.CLAIMS/INDEMNIFICATION. PermitteeGCSD shall indemnify and save harmless
PermittorCounty and its officers, agents, employees, and servants from all claims,
suits, or actions of every name, kind, and description (“claims”) resulting from this
Permit, the performance of any work or services associated with activities
contemplated by the Permit, anything related to the Improvements and-lnstallations
described in Paragraph-3Exhibit B, or any other act or omission by RPermitteeGCSD
related to use of the Plazas and Medians pursuant to this Permit, brought for, or on
account of, any of the following:

(A) injuries to or death of any person, including PermitteeGCSD’s
employees/officers/agents;

(B) damage to any property of any kind whatsoever and to whomsoever
belonging;

(C) any damage to real property, including claims for inverse condemnation,
trespass and nuisance;

(D) any other loss or cost, including but not limited to that caused by the
concurrent active or passive negligence of PermitterCounty and/or its officers, agents,
employees, or servants.

However, RPermitteeGCSD’s duty to indemnify and save harmless under this Section
shall not apply any injury, damages, 10ss, or cost resulting from an occurrence outside
the improved median areas, shall not apply to any claims that do not result from the
Improvements described in Exhibit B, and shall not apply to injuries or damage for
which PermitterCounty has been found in a court of competent jurisdiction to be solely
liable by reason of its own negligence or willful misconduct.

The duty of CentraeterGCSD to indemnify and save harmless as set forth by this
Section shall include the duty to defend as set forth in Section 2778 of the California
Civil Code.

11. DAMAGE TO OR DESTRUCTION OF PLAZAS AND MEDIANS. In the event of
damage to or destruction of the Plazas and Medians or any portion thereof,
Improvements covered by reason of the negligence or willful misconduct of
PermitteeGCSD, its agents, officers, employees or invitees, PermitteeGCSD shall,
within thirty—{30ninety (90) days, commence and diligently pursue to complete the
repair, replacement, or reconstruction of inprovements—or Plazas and Medians
necessary to permit full use and occupancy of the Plazas and Medians at
PermitteeGCSD's sole cost.

12.PERMITS. PermitteeGCSD shall obtain all necessary governmental approvals and
permits, including from the San Mateo County Planning and Building Department and
local fire prevention agency, prior to commencing any Improvements, and shall provide
PermittorCounty with ten (10) days written notice prior to the start of construction. All
contractors and subcontractors of RPermitteeGCSD for work performed at the Plazas
and Medians shall be duly licensed by the State of California, and all work shall be
performed in a good, safe and workmanlike manner.
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GCSD shall identify all existing utilities in eenducta—utility-survey-of-all Plazas and

Medians in which Improvements will be constructed. The survey-identification of
utilities will be required to ensure no Improvements bend, break, puncture, or damage
any utility lines. Prior to the installation of Improvements, RPermitteeGCSD must obtain
any and all licenses required in order to operate the site for the permitted use. Copies
of said license(s) shall be provided by PermitteeGCSD to RermitterCounty upon
receipt by PermitteeGCSD.

The County is issuing this permitPermit solely in its capacity as the holder of easement
rights and not a regulatory agency.

13.AMERICAN’'S WITH DISABILITIES ACT. GCSD shall cause all Improvements to
be constructed, operated, and maintained in a manner compliant with the American’s
With Disabilities Act (“ADA”). PermitteeGCSD agrees to indemnify and save harmless
PermittorCounty and its officers, agents, employees, and servants from all claims,
suits, or actions of every name, kind, and description resulting from any ADA barriers
to use or access of Improvements installed or constructed by or on behalf of GCSD

present on Plazas and Medians en-which-tmprovements-have been-constructed.
14. MAINTENANCE Pe#mﬁtee—e*p%esslyag#ees%eﬁqal%n#e—ﬂaza&and%%drans

’ . GCSD shaII be
responsible for the maintenance of any vegetation, |nclud|ng trees, located in Plazas
and Medians in which Improvements have been constructed. If PermitteeGCSD has
only constructed Improvements on a portion of the Plazas and Medians,
PermitteeGCSD shall only be responsible for the vegetation, including trees, located
within the boundaries of the Improvements. Should PermitteeGCSD only construct
Improvements on a portion of Plazas and Medians, PermittorCounty and
PermitteeGCSD shall agree in writing as to the boundaries of PermitteeGCSD’s
maintenance responsibility.

Should PermitterCounty determine in RermitterCounty’s sole and absolute discretion
that a tree or any part of a tree presents a danger to those using the roadway,
PermittorCounty may take necessary action to resolve the threat without a requirement
to notify PermitteeGCSD. Any Improvement or fence to support the use of an
Improvement shall not interfere with PermittorCounty’s ability to perform necessary
maintenance.

PermitteeGCSD shall not allow any offensive or refuse matter, nor any substance or
Improvements constituting an unnecessary, unreasonable or unlawful fire hazard, nor
any material detrimental to the public health to accumulate or remain on the Plazas
and Medians. It is expressly understood that PermitterCounty shall have no
responsibility whatsoever to make any improvements or repairs or perform any
maintenance to or related to PermitteeGCSD’s Improvements in the Plazas and
Medians.
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15.UTILITIES. PermitterCounty shall have no responsibility to supply any utilities
including, but not limited to, electricity, water, or waste collection and disposal, for
Plazas and Medians containing Improvements. Any utility improvements made by
PermitteeGCSD shall be in accordance with all applicable laws, regulations, and
permits.

PermitteeGCSD agrees to prepare—a-survey-identifying all existing utilities and utility
easements present on Medians-and-Plazas—The-survey-shallbeany Plaza or Median
upon which GCSD proposes to install any Improvement. The identification of utilities
shall be completed during the design of the proposed Improvement and used during
the design of Improvements to ensure no utilities are bent, broken, punctured, or
damaged during construction of the utility.

16.REMOVAL OF IMPROVEMENTS UPON EXPIRATION OR TERMINATION. Upon
the expiration or termination of this Permit for any reason, including but not limited to
bankruptcy, Permittee GCSD shall immediately (and in no event later than one hundred
and twenty (120) days after termination) remove from the Plazas and Medians the
Improvements and any other property placed on the Plazas and Medians by
PermitteeGCSD or any of PermitteeGCSD’s Agents unless otherwise agreed to in
writing by both Parties. If GCSD has installed Improvements on more than four Plazas
or Medians, for every additional Plaza or Median containing Improvements the time for
GCSD to complete removal shall be extended by 30 days. Such removal shall be
performed in such a manner as to not interfere with the continuing use of the Plazas
and Medians by PermmnittorCounty and others. PermitteeGCSD  shall, at
PermitteeGCSD'’s sole expense, repair any damage to the Plazas and Medians, or any
facilities or equipment on the Plazas and Medians, caused by such removal. Upon
any failure of Permittee GCSD to remove the Improvements and any other possessions
of Permittee GCSD pursuant to this Section, PermitterCounty shall have the option, but
not the obligation, to remove the Improvements from the Plazas and Medians. Any
damages to the Improvements occasioned by such removal are expressly waived by
PermitteeGCSD-_as against _County. Nothing in this section shall waive
PermitteeGCSD's responsibility to reimburse PermittorCounty for costs incurred for the
removal of such Improvements.

17.FIXTURES. PRemmnitterCounty covenants and agrees that no part of the
Improvements constructed, erected, or placed by RPermitteeGCSD on the Plazas and
Medians or other real property owned by PermitteeGCSD shall be or become, or be
considered as being, affixed to, or a part of RPermitterCounty’s real property, and any
and all provisions and principles of law to the contrary withstanding, it being the specific
intention of PermitterCounty to covenant and agree that all Improvements of every kind
and nature constructed, erected, or placed by PermitteeGCSD on the Plazas and
Medians or other real property owned by Permittee-County shall be and remain the
property of the Permittee GCSD except as provided in Section 1516 herein (Removal
of Improvements) of this Permit. RermitteeGCSD has the right to remove all
PermitteeGCSD’s Improvements at its sole expense on or before the expiration or
termination of this Permit.
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18.DEFAULT; REMEDIES

A. EVENTS OF DEFAULT. Any of the following shall constitute an event of default
(the “Event of Default”) by PermitteeGCSD or County hereunder:

B.

1. A failure to comply with any covenant, condition or representation made
under this Permit and should such failure continue for fifteen{15thirty (30)
days after the date of written notice by Ceuntythe non-defaulting party,
provided that if it is not feasible to cure such default within such 1530-day
period, Permitteedefaulting party shall have a reasonable period to complete
such cure if Permitteedefaulting party promptly undertakes action to cure
such default within such 4530-day period and thereafter diligently prosecutes
the same to completion within sixty (60) days after the receipt of notice of
default from Permittornon-defaulting party or within aany longer period
agreed to by PermittorCounty—Permittordefaulting party. Non-defaulting
party shall not be required to provide such notice more than twice in any
twelve (12) month period with respect to any material non-monetary defaults
and after the second notice in any calendar year, any subsequent failure by
Permitteedefaulting party during such 12-month period shall constitute an
Event of Default hereunder;

REMEDIES. Upon the occurrence of an Event of Default RPermitterCounty

shall have the following remedies, which shall not be exclusive but shall be
cumulative and shall be in addition to any other remedies now or hereafter allowed
by law or in equity:

I. PermittorCounty may terminate PermitteeGCSD'’s right to use of the
Plazas and Medians at any time by written notice to RPermitteeGCSD. Upon
such termination in writing of PermitteeGCSD’s right to use of the Plazas and
Medians, this Permit shall terminate and PermittorCounty shall be entitled to
recover damages from Pe#mtteeGCSD as prowded w@a##em&@wﬂ—@ede

p'e“'d"'%%e@w&mg%%@hmh&
il. PermitterCounty may continue this Permit in full force and effect and
may enforce all of its rights and remedies under this Permit.

iii. PermittorCounty may require PermitteeGCSD to remove any and all
Improvements from the Plazas and Medians or, if Permittee GCSD fails to do
so within thirty{30ninety (90) days after RPermittorCounty’s written request,

PermittorCounty may do so at Permittee GCSD’s expense.

19.LIABILITY; VANDALISM. PermitteeGCSD agrees that PermittorCounty shall not
be responsible for any damage to PermitteeGCSD’s property due to vandalism or
natural disasters or for the cost of repair or replacement thereof.

20.INSURANCE.

A. PermitteeGCSD shall obtain at its sole expense, and furnish evidence to County
prior to the effective date of this Permit of a combined general liability and property
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damage insurance policy in the amount of at least One Million Dollars ($1,000,000)
per occurrence and Two Million Dollars ($2,000,000) aggregate, to be kept in full
force during the term of this Permit and any extension hereefthereof.

County, its officers, agents and employees shall be named as additional insured on
the liability insurance policy required hereinabove, which shall also contain a
provision that the insurance afforded thereby to County shall be the primary
insurance to the full limits of liability of the policy (only in situations where GCSD is
required to indemnify the County). If County has other insurance coverage against
a loss covered by the coverage that RPermitteeGCSD is required to have, such other
insurance coverage of County shall be excess insurance only.

Upon ninety (90) days written notice, PermittorCounty may require Permittee GCSD,
at PermitteeGCSD’s sole cost, to increase insurance coverage to an amount
reasonably deemed appropriate for operating Improvements in the sole discretion
of RPermitterCounty’s Risk Manager.

24.1 PERMIFTFEEGCSD’'S PERSONAL PROPERTY. PRermitteeGCSD shall be
responsible, at no cost to the County, for PermitteeGCSD’s Personal Property.

24.2 COUNTY'S SELF INSURANCE. PermitteeGCSD acknowledges that
County self-insures against casualty, property damage and public liability risks and
agrees that County may at its sole election, but shall not be required to, carry any
third party insurance with respect to the Property, the Plazas and Medians or
otherwise.

21.ENTRY BY RPERMITFORCOUNTY/PERMHFEEGCSD.

A. BY PERMIFTFEEGCSD. Subject to the provisions of this Permit, Permittee GCSD
has the right to enter the Plazas and Medians at any time without prior notice being
given to PermitterCounty for the construction, maintenance, operation, repair,
modification or addition of RPermitteeGCSD’s Improvements_and the operation of
parks and/or recreation services on said Plazas and Medians consistent with this
Permit.

B. BY PERMHTORCOUNTY. ttorCounty reserves and shall have the right
to enter the Plazas and Medians at any and all reasonable times, to inspect same,
to post notices of non-responsibility, to alter, improve, repair or restore the Plazas
and Medians, and to maintain any trees located on Plazas or Medians that may
interfere with RPermittorCounty’s responsibility to maintain the roadway system as
PermittorCounty may deem necessary or desirable, so long as PermitterCounty
does not unreasonably interfere with PermitteeGCSD’s Improvements or
operations. For each of the aforesaid purposes, PermitterCounty shall at all times
have and retain a key with which to unlock all of the gates and/or doors in, upon and
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about the Plazas and Medians. PermittorCounty’s right to enter the Plazas and
Medians is subject to: (a) RPermitterCounty having given not less than twenty-four
(24) hours prior notice to PermitteeGCSD, and (b) an employee or agent of
PermitteeGCSD being given an opportunity to be present during each and any entry
to the Plazas and Medians which consent shall not be reasonably withheld.

C. EMERGENCY - BY PERMITFTFORCOUNTY. Other provisions of this Section
notwithstanding, in the event of an emergency, PermittorCounty shall have the right
to use any and all means which RermitterCounty may deem proper to gain entry to
the Plazas and Medians without liability to PermitterCounty except for any failure to
exercise due care for RPermitteeGCSD’s Improvements and other property. Any
entry to the Plazas and Medians obtained by PermittorCounty by any said means,
or otherwise, shall not under any circumstances be construed or deemed to be a
forcible or unlawful entry into, or a detainer of, the Plazas and Medians, or an
eviction of PermitteeGCSD from the Plazas and Medians or any portion thereof.

22.AUTHORIZED REPRESENTATIVE OF THE COUNTY OF SAN MATEO. The
County Manager, or the designee of the County Manager, shall be the only authorized
agent of the County of San Mateo for purposes of giving any notices (including, but not
limited to, termination under the terms hereof), enforcing any provision, or exercising
any rights, options, privileges, or obligations of the County of San Mateo under this
Permit.

23.NOTICE. All notices or demands are deemed to have been given or made when
delivered (1) in person;-e+(2) delivered by certified or registered mail, return receipt
requested, postage prepaid, United States mail;—;_or (3) email with acknowledged
receipt and addressed to the respective partiesParties as follows:

PermittorCounty: PermitteeGCSD:
County of San Mateo Granada Community Services District
County Manager's Office P.O Box 335

Real Property Services Division El Granada, CA 94018
555 County Center, 4th Floor Phone: (650) 726-7093
Redwood City, CA 94063 granada@granada.ca.gov
Phone: (650) 363-4047

The address to which any notice or demand may be given to either partyParty may be
changed by thirty (30) day prior written notice_utilizing one _or more of the methods
authorized above.

24. ASSIGNMENT BY RPERMITFEEGCSD. PermitteeGCSD shall not voluntarily or by

operation of law assign, transfer, sublet, or otherwise transfer or encumber all or any
part of PermitteeGCSD's interest in this Permit or in the Plazas and Medians without
PermittorCounty's prior written consent. Any assignment or encumbrance without
PermittorCounty's consent shall be voidable and, at PermitterCounty's election, shall
constitute a default. No consent to any assignment or encumbrance shall constitute a
further waiver of provisions of this Section.
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25.ENTIRE AGREEMENT AND BINDING EFFECT. This Permit and any attached
exhibits, as signed by the partiesParties hereto, constitute the entire agreement
between RPermitterCounty and RermitteeGCSD regarding the Plazas and Medians; no
prior written promises, and no prior, contemporaneous or subsequent, oral promises
or representations shall be binding. This Permit shall not be amended or changed
except by written instrument signed by both of the partiesParties hereto. Section
captions herein are for convenience only and neither limit nor amplify the provisions of
this instrument. The provisions of this Permit shall be binding upon and inure to the
benefit of the heirs, executors, administrators, successors, and assigns of said
PermittorCounty and PermitteeGCSD. This Permit shall not be effective or binding on
any party-unti-fully-exeecuted-by-both-partiesParty until fully executed by both Parties
hereto. The effective date of the Permit shall be the date of signature on behalf of the
Party last signing after the approval by the Governing Boards of both of the Parties
hereto.

26.RESERVATIONS. This Permit shall at all times be subject to such rights-of-way for

such sewers, pipe lines, conduits, roadway and for such telephone, telegraph, light,
heat or power lines, as shall have been duly established or as may from time to time
be reasonably determined to be necessary by PermitterCounty. Should County
reasonably determine subsequent to the effective date of this Permit that an additional
right-of-way for a utility is necessary, County agrees to make reasonable efforts to
avoid interference with GCSD’s then existing Improvements and operation of parks
and/or recreation services on said Plazas and Medians consistent with this Permit.

This Permit is subsequent to and subject to all prior exceptions, reservations, grants,
easements, leases or licenses of any kind whatsoever as the same appear on record
in the office of the County Recorder, County of San Mateo, State of California.
PermitteeGCSD covenants not to disturb the quiet and peaceful enjoyment of any and
all parties having any legal right, title, interest or privilege in and to the Plazas and
Medians and that the use of the Plazas and Medians by RPermittee GCSD shall at all
times be conducted with proper regard for such rights, titles, interests and privileges.

27.LIENS.

A. PermitteeGCSD shall keep the Property free from any liens arising from any
work performed, materials furnished, or obligations incurred by or at the request of
PermitteeGCSD.

B. If any lien is filed against the Property as a result of the acts or omissions of
PermitteeGCSD, or PermitteeGCSD’s employees, agents, or contractors,
PermitteeGCSD must discharge the lien or bond the lien off in a manner reasonably
satisfactory to PermitterCounty within thirty (30) days after Permittee GCSD receives
written notice from any partyParty that the lien has been filed.

C. If Permittee GCSD fails to discharge or bond any lien within such period, then,
in addition to any other right of remedy of RermitterCounty, PermitterCounty may,
at PermitterCounty’s election, discharge the lien by either paying the amount
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claimed to be due or obtaining the discharge by deposit with a court or a title
company or by bonding, or by such other methods reasonably acceptable to
PermittorCounty provided that such methods are specified in writing by
PermittorCounty to RPermitteeGCSD.

D. PermitteeGCSD must pay on demand any amount paid by PermitterCounty
for the discharge or satisfaction of any lien, and all reasonable attorneys’ fees and
other legal expenses of PermitterCounty incurred in defending any such action or in
obtaining the discharge of such lien, together with all necessary disbursements in
connection therewith.

28.NON-DISCRIMINATION

A. PermitteeGCSD shall comply with any applicable provisions of Section 504
of the Rehabilitation Act of 1973, which provides that no otherwise qualified
handicapped individual shall, solely by reason of a disability, be excluded from the
participation in, be denied the benefits of, or be subjected to discrimination under
any program or activity receiving Federal financial assistance.

B. No person shall, on the grounds of race, religious creed, color, religien;
ancestry—sex—age-{oever40)-national origin, medical-condition{caneer;,-ancestry,
physical erdisability, mental disability, medical condition, genetic information, marital
status, sex, gender, gender identity, gender expression, age, sexual orientation,
pregnancy—childbirth—or relatedmedical condition—maritalmilitary and veteran’s
status, or political affiliation be denied any benefits or subject to discrimination under
this Permit.

C. PermitteeGCSD shall ensure equal employment opportunity based on
objective standards of recruitment, classification, selection, promotion,
compensation, performance evaluation, and management relations for all
employees under this Permit. PermitteeGCSD’s equal employment policies shall
be made available to PermitterCounty upon request.

D. With respect to the provision of employee benefits, PermitteeGCSD shall
comply with the County Ordinance that prohibits ecentractors—from

diseriminatingdiscrimination in the provision of employee benefits between an
employee with a domestic partner and an employee with a spouse.
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29.GENERAL PROVISIONS.

A. COMPLIANCE WITH LAW. PermitteeGCSD shall not use the Plazas and
Medians or permit anything to be done in or about the Plazas and Medians which
will in any way conflict with any law, statute, ordinance or governmental rule or
regulation now in force or which may hereafter be enacted or
promulgated. PermitteeGCSD shall, at its sole cost and expense, promptly comply
with all laws, statutes, ordinances and governmental rules, regulations or
requirements now in force or which may hereafter be in force, and with the
requirements of any board of fire insurance underwriters or other similar bodies now
or hereafter constituted, relating to, or affecting the condition, use or occupancy of
the Plazas and Medians. A final judgment under the laws of the State of California
or the admission of PermitteeGCSD in any action against Permittee GCSD, whether
PermittorCounty be a partyParty thereto or not, that PermitteeGCSD has violated
any law, statute, ordinance or governmental rule, regulation or requirement, shall be
conclusive of that fact as between PermitterCounty and PermitteeGCSD.

B, RULES AND REGULATIONS. PermitteeGCSD shall faithfully observe and
e e G e e e e et N R e e
pFemulga{e—PeFmH{e# ou nty—resewes—the—ﬂgm_ﬁrem—nme—te—nme—te—make—au

wJes—shaH—be—mndmg—upenﬁeﬁmﬁeeGCSD—upen—demmw—eL&eep%eLMem%
Permittee GCSD-PermittorCounty-shall-ret-be-responsibleto-PermitteeGCSD-for
the nonperformance of any said rules by any other PermitteeGCSDs or occupants,
s e

S——AUTHORITY OF PARTIES.

B e T e e i |

Party executing this Permit on behalf of the eerporation—representspublic _entity
which is a Party hereto, represents and warrants that he or she is duly authorized

to execute and deliver this Permit on behalf of said eerperationpublic entity, in
accordance with a duly adopted resolution of the governing board of directors-of-the
corperationpublic entity or in accordance with the by-laws of the eerperationpublic
entity, and that this Permit is binding upon the eerperationpublic entity in accordance
with its terms.

E-C.  WAIVER. The waiver by either partyParty of any term, covenant or condition
herein contained shall not be deemed to be a waiver of such term, covenant or
condition on any subsequent breach of the same or any other term, covenant or

condition herein contained. Fhe—subseguent—acceptance—ofthe—permitfee
okl b Proenn o Ty me s dleeped g b e oo e Lo
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breach by PermitteeGCSD of any term, covenant or condition of this Permit, other
bt b e o b ol o T T S Tl s e el npn e o o e L
regardless of PermittorCounty's knowledge of such preceding breach at the time of
bhmeoonieen oo el ool e

FD. JOINT  OBLIGATION. "Party" shall mean  PermmnitterCounty or
PermitteeGCSD; and if there be more than one RPermitteeGCSD or PermitterCounty,
the obligations hereunder imposed upon PermitteeGCSDs or PermittorCountys
shall be joint and several.

G-E. TIME. Time is of the essence of this Permit and each and all of its provisions
in which performance is a factor.

H-F. INABILITY TO PERFORM. This Permit and the obligations of
PermitteeGCSD hereunder shall not be affected or impaired because
PermittorCounty or GCSD is unable to fulfill any of its obligations hereunder or is
delayed in doing so, if such inability or delay is caused by reason of strike, labor
troubles, acts of God, or any other cause beyond the reasonable control of
PermittorCounty or GCSD.

LG.  NEGATION OF PARTNERSHIP. PermittorCounty shall not become or be
deemed a partner or a joint venturer with PermitteeGCSD by reasons of the
provisions of this Permit.

JH. SEPARABILIYSEVERABILITY. Any provision of this Permit which shall
prove to be invalid, void, illegal or unenforceable shall in no way affect, impair or
invalidate any other provision hereof and such other provision shall remain in full
force and effect.

K.  CUMULATIVE REMEDIES. No remedy or election hereunder shall be
deemed exclusive but shall, wherever possible, be cumulative with all other
remedies at law or in equity.

©-J.  SINGULAR AND PLURAL. When required by the context of this Permit, the
singular shall include the plural.

P-K.  CHOICE OF LAW. This Permit shall be construed, interpreted and governed
in accordance with the laws of the State of California.

L. VENUE. The venue for any court action to interpret or enforce this Agreement
or to litigate any claim arising out of this Agreement shall be held in State Court of
the County of San Mateo.
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IN WITNESS WHEREOF, PermittorCounty and Permittee GCSD have executed
this Permit as of the date and year first above written.

PERMHFEEGCSD:

THE-STATE-OF CALHFORNIA
GRANADA COMMUNITY SERVICES
DISTRICT

By:

Chuck Duffy, District General Manager

Approved as to form:

By:

—Altorney
T — e e e

Jonathan Wittwer, District General Counsed!

PERMITTORCOUNTY:

COUNTY OF SAN MATEO

By
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EXHIBIT A

Map of Plazas and Medians
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Exhibit B

PropesedAllowed Types of Improvements

Approved Improvements include:

1. Benches;

Children’s tree houses;

Children’s nature play areas;

Fencing for safety;

Fitness/exercise stations;

Horse shoe pits;

Picnic tables;

Bicycle and Bicycle Pump tracks;

. _Restrooms;

10.Baseball and Softball pitch and catch;

11.Spider-web rope-net climbing equipment;

12.Swing sets and related children’s playground equipment;
13. Tree maintenance and other landscaping;

14.Walking paths;

15. Water fountains;

16.% Court youth basketball courts;

+17. Use and storage of construction and other equipment
and materials use in installation of improvements.

O[R[N |1 [ |w N
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COUNTY OF SAN MATEO

Permit Agreement
(No. 5392)

PLAZAS AND MEDIANS IN EL GRANADA

PERMITTEE:

THE GRANADA COMMUNITY SERVICES DISTRICT
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PERMIT AGREEMENT
No. 5392

PLAZAS AND MEDIANS IN EL GRANADA

1. PARTIES. This Permit Agreement ("Permit"), dated for reference purposes only
as this XX day of XXXX, 2017, is made by and between the COUNTY OF SAN
MATEO, a political subdivision of the State of California ("County” or), and the
GRANADA COMMUNITY SERVICES DISTRICT ("GCSD" or). County and GCSD
agree as follows:

2. PLAZAS AND MEDIANS. In 1908, the County of San Mateo was granted an
easement for certain streets, roads, highways and public places within the platted
property of Subdivision Nos. 2 and 3 of Granada (the “Plazas and Medians” which
includes Balboa Circle and Portola Circle) as further shown in Exhibit A.

GCSD is hereby granted permission to use specified rights vested to the County as
conferred by the offer(s) set forth in order to make allowable Improvements in the
Plazas and Medians as specified in Section 3.

GCSD shall make no Improvements until an inclusive and transparent public process
is completed to ensure adjacent property owners and district residents are apprised
of the proposed Improvements and process to plan, permit, design, and construct the
proposed Improvements and afforded the opportunity to provide feedback.

3. IMPROVEMENTS AND INSTALLATIONS. “Improvements” are defined as the
improvements proposed in Exhibit B: Allowed Types of Improvements. GCSD has
discretion to install improvements after completing the public process described
above.. BBQs and disc golf shall not be permitted.

In any instance where an Improvement accommodates or promotes the use of a ball,
object, or device that could create a safety hazard for vehicles driving on adjacent
roadways, the Improvement must be accompanied by a fence that will prevent such
occasion from happening; however, the fence cannot interfere with County’s ability to
maintain any vegetation, including trees, that County is responsible for under this
Permit. For example, a basketball court should have a fence behind and on the sides
of the court to prevent loose balls from bouncing or rolling into the roadway. This
shall be required to provide an extra level of safety for users of the Improvements and
vehicular traffic on any adjacent roadway.

4, USE. GCSD may use and occupy the Plazas and Medians for the
construction, maintenance, repair, and operation of Improvements permitted by the
rights granted to the County and detailed in Section 3 (Improvements and
Installations). Such use may be accomplished by GCSD utilizing contractors,
volunteers, or other agents.

GCSD shall not use any portion of the Plazas and Medians to support its responsibility
of providing sanitation services.

In its use or occupancy of any Plaza or Median, GCSD shall not do or permit anything
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to be done in or about the Plazas and Medians, nor bring or keep anything therein,
which will in any way increase the existing rate of the County’s insurance over its
objection or otherwise affect any fire or other County insurance upon the Plazas and
Medians, or cause cancellation of any County insurance policy covering the Plazas
and Medians, or any part thereof or any of its contents. GCSD shall not use or allow
the Plazas and Medians to be used for any improper, immoral, unlawful or
objectionable purpose, nor shall GCSD cause, maintain or permit any nuisance in, on
or about the Plazas and Medians. GCSD shall not commit or suffer to be committed
any waste in or upon the Plazas and Medians. Given that the Plazas and Medians
are public places, the Parties recognize that GCSD is not required to guarantee the
foregoing protections as to the actions of third parties.

GCSD ACKNOWLEDGES AND AGREES THAT THE PLAZAS AND MEDIANS ARE
ACCEPTED IN THEIR “AS 1S” CONDITION, WITHOUT REPRESENTATION OR
WARRANTY OF ANY KIND, AND SUBJECT TO ALL APPLICABLE LAWS, RULES AND
ORDINANCES GOVERNING THEIR USE, OCCUPANCY AND POSSESSION. GCSD
REPRESENTS AND WARRANTS TO COUNTY THAT GCSD HAS INVESTIGATED
AND INSPECTED, EITHER INDEPENDENTLY OR THROUGH AGENTS OF GCSD’S
OWN CHOOSING, THE CONDITION OF THE PLAZAS AND MEDIANS AND THE
SUITABILITY OF THE PLAZAS AND MEDIANS FOR GCSD’S INTENDED USE. GCSD
HAS DETERMINED, BASED SOLELY ON ITS OWN INVESTIGATION, THAT THE
PLAZAS AND MEDIANS MAY BE SUITABLE FOR GCSD’S INTENDED USE. GCSD
ACKNOWLEDGES AND AGREES THAT NEITHER COUNTY NOR ANY OF ITS
AGENTS HAVE MADE, AND COUNTY HEREBY DISCLAIMS, ANY
REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED, CONCERNING
THE PLAZAS AND MEDIANS, THE PHYSICAL OR ENVIRONMENTAL CONDITION OF
THE PLAZAS AND MEDIANS OR THE PROPERTY, THE PRESENT OR FUTURE
SUITABILITY OF THE PLAZAS AND MEDIANS FOR GCSD’'S USE, OR ANY OTHER
MATTER WHATSOEVER RELATING TO THE PLAZAS AND MEDIANS, INCLUDING,
WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

5. TERM. This Permit shall commence when dually executed and shall remain in
effect for TWO HUNDRED AND FORTY MONTHS (240) plus any partial month, if
any, or until terminated by either Party, under Section 7 (Termination), upon at least
one-hundred and twenty (120) days’ written notice to the other party, whichever
occurs first. The term of this Permit may be extended by mutual written consent of
the Parties.

6. PERMIT FEE.

BASE PERMIT FEE. Pursuant to the terms of this Permit, the Base Permit Fee
shall be waived in its entirety for the term of the Permit and any options to extend
such term to GCSD duly exercised.

7. TERMINATION.

A. BY GCSD: GCSD shall have the right to terminate this Permit at any time
upon one-hundred and twenty (120) days prior written notice to County. Should
GCSD terminate the Permit, GCSD is responsible for returning Plazas and
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Medians to the County in the condition received, unless otherwise agreed to in
writing by both Parties. Any Improvements requiring removal shall be removed in
no more than one-hundred and twenty (120) days after GCSD receives written
notice from County to do so.

BY COUNTY: County shall have the right to terminate this Permit with a
requirement of good cause at any time upon one-hundred and twenty (120) days
prior written notice to GCSD. Should County terminate the Permit, GCSD is
responsible for returning Plazas and Medians to the County in the condition
received, unless otherwise agreed to in writing by both Parties.

B. NOTICE. Upon termination as provided for under the terms of Section 7A
(Termination), neither Party will owe the other Party any further obligation under
the terms of this Permit, except as may otherwise be specifically provided herein
and except for GCSD’s responsibility to remove all of GCSD’s Improvements from
the Plazas and Medians and restore the Plazas and Medians to their original
condition (absent mutual written agreement to the contrary).

In the event of any damage to, destruction of or condemnation of all or any part of
the Plazas and Medians which renders the Plazas and Medians unusable or
inoperable, either Party shall have the right, but not the obligation, to terminate this
Permit and all of its duties and obligations hereunder, except the requirement for
the GCSD to remove all Improvements, unless otherwise agreed to in writing by
both Parties, by giving written notice to the other Party within thirty (30) days after
such damage, destruction, or condemnation unless said damage was caused by
the negligence or willful misconduct of the Party issuing such notice. GCSD
acknowledges that it has no property interest in the Plazas and Medians and that
County alone shall be entitled to any condemnation proceeds paid as a result of
any condemnation, of the Plazas and Medians, except for any relocation payments
owing to GCSD under California law. Upon the expiration or termination of this
Permit for any reason, GCSD shall remove all Improvements and all personal
property in accordance with Section 16 (Removal of Improvements) hereof.
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8. HAZARDOUS MATERIALS ACTIVITY. GCSD shall not store, handle or generate

hazardous materials/waste/underground tanks on the Plazas and Medians. In the
event that GCSD does store, handle, or generate hazardous materials on the Plazas
and Medians, GCSD shall be deemed to be in breach of this Permit and shall be
subject to such remedies as are available to County under law, and as provided
herein including, but not limited to, termination of this Permit. Additionally, GCSD
shall be liable for the payment of all costs of related investigation and remediation of
hazardous materials on the Plazas and Medians that may be required in the event
that GCSD does store, handle, or generate hazardous materials on the Plazas and
Medians, and shall relieve, indemnify, protect, and save harmless County against any
and all claims and liabilities, of any kind or nature whatsoever, arising out of the
presence of any of such hazardous materials introduced to the Plazas and Medians
by GCSD. Such obligation to relieve, indemnify, protect and save harmless with
respect to hazardous materials shall survive the termination or expiration of this
Permit.

Hazardous material means any material that, because of its quantity, concentration,
or physical or chemical characteristics, poses a significant present or potential hazard
to human health and safety or to the environment if released into the work place or
the environment. Hazardous materials include, but are not limited to, hazardous
substances, hazardous waste, and any material which a handler or the administering
agency has a reasonable basis for believing would be injurious to the health and safety
of persons or harmful to the environment if released into the work place or the
environment. Examples of such hazardous materials are, but are not limited to: waste
oil, solvents, gasoline and compressed gases.

County represents and warrants to GCSD that there is no pending claim, lawsuits,
proceeding or other legal, quasi-legal or administrative challenge concerning the
Property or Plazas and Medians, the operation thereof, or any condition existing
thereon which relates to the presence of any Hazardous Materials in, under or around
the Property. County further represents and warrants, to the best of County’s
knowledge, that there are no Hazardous Materials present in, on, under or around the
Property and/or Plazas and Medians in violation of any applicable law.

9. NATURE OF PERMIT. This Permit does NOT constitute the grant of a lease,
deed, easement, or conveyance or transfer of any property interests. GCSD'’s interest
in the Plazas and Medians are exclusively described herein.

10.CLAIMS/INDEMNIFICATION. GCSD shall indemnify and save harmless County
and its officers, agents, employees, and servants from all claims, suits, or actions of
every name, kind, and description (“claims”) resulting from this Permit, the
performance of any work or services associated with activities contemplated by the
Permit, anything related to the Improvements described in Exhibit B, or any other act
or omission by GCSD related to use of the Plazas and Medians pursuant to this
Permit, brought for, or on account of, any of the following:

(A) injuries to or death of any person, including GCSD’s
employees/officers/agents;
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(B) damage to any property of any kind whatsoever and to whomsoever
belonging;

(C) any damage to real property, including claims for inverse condemnation,
trespass and nuisance;

(D) any other loss or cost, including but not limited to that caused by the
concurrent active or passive negligence of County and/or its officers, agents,
employees, or servants.

However, GCSD’s duty to indemnify and save harmless under this Section shall not
apply any injury, damages, loss, or cost resulting from an occurrence outside the
improved median areas, shall not apply to any claims that do not result from the
Improvements described in Exhibit B, and shall not apply to injuries or damage for
which County has been found in a court of competent jurisdiction to be solely liable
by reason of its own negligence or willful misconduct.

The duty of GCSD to indemnify and save harmless as set forth by this Section shall
include the duty to defend as set forth in Section 2778 of the California Civil Code.

11. DAMAGE TO OR DESTRUCTION OF PLAZAS AND MEDIANS. In the event
of damage to or destruction of the Plazas and Medians or any portion thereof,
Improvements covered by reason of the negligence or willful misconduct of GCSD,
its agents, officers, employees or invitees, GCSD shall, within ninety (90) days,
commence and diligently pursue to complete the repair, replacement, or
reconstruction of Plazas and Medians necessary to permit full use and occupancy of
the Plazas and Medians at GCSD's sole cost.

12.PERMITS. GCSD shall obtain all necessary governmental approvals and permits,

including from the San Mateo County Planning and Building Department and local
fire prevention agency, prior to commencing any Improvements, and shall provide
County with ten (10) days written notice prior to the start of construction. All
contractors and subcontractors of GCSD for work performed at the Plazas and
Medians shall be duly licensed by the State of California, and all work shall be
performed in a good, safe and workmanlike manner.

GCSD shall identify all existing utilities in all Plazas and Medians in which
Improvements will be constructed. The identification of utilities will be required to
ensure no Improvements bend, break, puncture, or damage any utility lines. Prior to
the installation of Improvements, GCSD must obtain any and all licenses required in
order to operate the site for the permitted use. Copies of said license(s) shall be
provided by GCSD to County upon receipt by GCSD.

The County is issuing this Permit solely in its capacity as the holder of easement
rights and not a regulatory agency.

13.AMERICAN’S WITH DISABILITIES ACT. GCSD shall cause all Improvements
to be constructed, operated, and maintained in a manner compliant with the
American’s With Disabilities Act (“ADA”). GCSD agrees to indemnify and save
harmless County and its officers, agents, employees, and servants from all claims,
suits, or actions of every name, kind, and description resulting from any ADA barriers
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to use or access of Improvements installed or constructed by or on behalf of GCSD
present on Plazas and Medians .

14. MAINTENANCE. GCSD shall be responsible for the maintenance of any
vegetation, including trees, located in Plazas and Medians in which Improvements
have been constructed. If GCSD has only constructed Improvements on a portion of
the Plazas and Medians, GCSD shall only be responsible for the vegetation, including
trees, located within the boundaries of the Improvements. Should GCSD only
construct Improvements on a portion of Plazas and Medians, County and GCSD shall
agree in writing as to the boundaries of GCSD’s maintenance responsibility.

Should County determine in County’s sole and absolute discretion that a tree or any
part of a tree presents a danger to those using the roadway, County may take
necessary action to resolve the threat without a requirement to notify GCSD. Any
Improvement or fence to support the use of an Improvement shall not interfere with
County’s ability to perform necessary maintenance.

GCSD shall not allow any offensive or refuse matter, nor any substance or
Improvements constituting an unnecessary, unreasonable or unlawful fire hazard, nor
any material detrimental to the public health to accumulate or remain on the Plazas
and Medians. It is expressly understood that County shall have no responsibility
whatsoever to make any improvements or repairs or perform any maintenance to or
related to GCSD’s Improvements in the Plazas and Medians.

15.UTILITIES. County shall have no responsibility to supply any utilities including,
but not limited to, electricity, water, or waste collection and disposal, for Plazas and
Medians containing Improvements. Any utility improvements made by GCSD shall
be in accordance with all applicable laws, regulations, and permits.

GCSD agrees to identify all existing utilities and utility easements present on any
Plaza or Median upon which GCSD proposes to install any Improvement. The
identification of utilities shall be completed during the design of the proposed
Improvement and used during the design of Improvements to ensure no utilities are
bent, broken, punctured, or damaged during construction of the utility.

16.REMOVAL OF IMPROVEMENTS UPON EXPIRATION OR TERMINATION.
Upon the expiration or termination of this Permit for any reason, including but not
limited to bankruptcy, GCSD shall immediately (and in no event later than one
hundred and twenty (120) days after termination) remove from the Plazas and
Medians the Improvements and any other property placed on the Plazas and Medians
by GCSD or any of GCSD’s Agents unless otherwise agreed to in writing by both
Parties. If GCSD has installed Improvements on more than four Plazas or Medians,
for every additional Plaza or Median containing Improvements the time for GCSD to
complete removal shall be extended by 30 days. Such removal shall be performed in
such a manner as to not interfere with the continuing use of the Plazas and Medians
by County and others. GCSD shall, at GCSD’s sole expense, repair any damage to
the Plazas and Medians, or any facilities or equipment on the Plazas and Medians,
caused by such removal. Upon any failure of GCSD to remove the Improvements
and any other possessions of GCSD pursuant to this Section, County shall have the
option, but not the obligation, to remove the Improvements from the Plazas and
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Medians. Any damages to the Improvements occasioned by such removal are
expressly waived by GCSD as against County. Nothing in this section shall waive
GCSD'’s responsibility to reimburse County for costs incurred for the removal of such
Improvements.

17.FIXTURES. County covenants and agrees that no part of the Improvements
constructed, erected, or placed by GCSD on the Plazas and Medians or other real
property owned by GCSD shall be or become, or be considered as being, affixed to,
or a part of County’s real property, and any and all provisions and principles of law to
the contrary withstanding, it being the specific intention of County to covenant and
agree that all Improvements of every kind and nature constructed, erected, or placed
by GCSD on the Plazas and Medians or other real property owned by County shall
be and remain the property of the GCSD except as provided in Section 16 herein
(Removal of Improvements) of this Permit. GCSD has the right to remove all GCSD'’s
Improvements at its sole expense on or before the expiration or termination of this
Permit.

18.DEFAULT; REMEDIES

A. EVENTS OF DEFAULT. Any of the following shall constitute an event of
default (the “Event of Default”) by GCSD or County hereunder:

1. Afailure to comply with any covenant, condition or representation made
under this Permit and should such failure continue for thirty (30) days after
the date of written notice by the non-defaulting party, provided that if it is not
feasible to cure such default within such 30-day period, defaulting party
shall have a reasonable period to complete such cure if defaulting party
promptly undertakes action to cure such default within such 30-day period
and thereatfter diligently prosecutes the same to completion within sixty (60)
days after the receipt of notice of default from non-defaulting party or within
any longer period agreed to by Countydefaulting party. Non-defaulting party
shall not be required to provide such notice more than twice in any twelve
(12) month period with respect to any material non-monetary defaults and
after the second notice in any calendar year, any subsequent failure by
defaulting party during such 12-month period shall constitute an Event of
Default hereunder;

B. REMEDIES. Upon the occurrence of an Event of Default County shall have
the following remedies, which shall not be exclusive but shall be cumulative and
shall be in addition to any other remedies now or hereafter allowed by law or in
equity:
I. County may terminate GCSD’s right to use of the Plazas and
Medians at any time by written notice to GCSD. Upon such termination in
writing of GCSD'’s right to use of the Plazas and Medians, this Permit shall
terminate and County shall be entitled to recover damages from GCSD as
provided by law.

il. County may continue this Permit in full force and effect and may
enforce all of its rights and remedies under this Permit.
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iii. County may require GCSD to remove any and all Improvements from
the Plazas and Medians or, if GCSD fails to do so within ninety (90) days
after County’s written request, County may do so at GCSD’s expense.

19.LIABILITY; VANDALISM. GCSD agrees that County shall not be responsible for
any damage to GCSD'’s property due to vandalism or natural disasters or for the cost
of repair or replacement thereof.

20.INSURANCE.

21.

A. GCSD shall obtain at its sole expense, and furnish evidence to County prior to
the effective date of this Permit of a combined general liability and property
damage insurance policy in the amount of at least One Million Dollars ($1,000,000)
per occurrence and Two Million Dollars ($2,000,000) aggregate, to be kept in full
force during the term of this Permit and any extension thereof.

County, its officers, agents and employees shall be named as additional insured
on the liability insurance policy required hereinabove, which shall also contain a
provision that the insurance afforded thereby to County shall be the primary
insurance to the full limits of liability of the policy (only in situations where GCSD
is required to indemnify the County). If County has other insurance coverage
against a loss covered by the coverage that GCSD is required to have, such other
insurance coverage of County shall be excess insurance only.

Upon ninety (90) days written notice, County may require GCSD, at GCSD'’s sole
cost, to increase insurance coverage to an amount reasonably deemed
appropriate for operating Improvements in the sole discretion of County’s Risk
Manager.

24.1 GCSD’S PERSONAL PROPERTY. GCSD shall be responsible, at no cost
to the County, for GCSD’s Personal Property.

24.2 COUNTY’'S SELF INSURANCE. GCSD acknowledges that County self-
insures against casualty, property damage and public liability risks and agrees that
County may at its sole election, but shall not be required to, carry any third party
insurance with respect to the Property, the Plazas and Medians or otherwise.

ENTRY BY COUNTY/GCSD.

A. BY GCSD. Subject to the provisions of this Permit, GCSD has the right to enter
the Plazas and Medians at any time without prior notice being given to County for
the construction, maintenance, operation, repair, modification or addition of
GCSD’s Improvements and the operation of parks and/or recreation services on
said Plazas and Medians consistent with this Permit.

B. BY COUNTY. County reserves and shall have the right to enter the Plazas and
Medians at any and all reasonable times, to inspect same, to post notices of non-
responsibility, to alter, improve, repair or restore the Plazas and Medians, and to
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maintain any trees located on Plazas or Medians that may interfere with County’s
responsibility to maintain the roadway system as County may deem necessary or
desirable, so long as County does not unreasonably interfere with GCSD’s
Improvements or operations. For each of the aforesaid purposes, County shall at
all times have and retain a key with which to unlock all of the gates and/or doors
in, upon and about the Plazas and Medians. County’s right to enter the Plazas
and Medians is subject to: (a) County having given not less than twenty-four (24)
hours prior notice to GCSD, and (b) an employee or agent of GCSD being given
an opportunity to be present during each and any entry to the Plazas and Medians
which consent shall not be reasonably withheld.

C. EMERGENCY - BY COUNTY. Other provisions of this Section
notwithstanding, in the event of an emergency, County shall have the right to use
any and all means which County may deem proper to gain entry to the Plazas and
Medians without liability to County except for any failure to exercise due care for
GCSD’s Improvements and other property. Any entry to the Plazas and Medians
obtained by County by any said means, or otherwise, shall not under any
circumstances be construed or deemed to be a forcible or unlawful entry into, or a
detainer of, the Plazas and Medians, or an eviction of GCSD from the Plazas and
Medians or any portion thereof.

22.AUTHORIZED REPRESENTATIVE OF THE COUNTY OF SAN MATEO. The
County Manager, or the designee of the County Manager, shall be the only authorized
agent of the County of San Mateo for purposes of giving any notices (including, but
not limited to, termination under the terms hereof), enforcing any provision, or
exercising any rights, options, privileges, or obligations of the County of San Mateo
under this Permit.

23.NOTICE. All notices or demands are deemed to have been given or made when
delivered (1) in person;(2) delivered by certified or registered mail, return receipt
requested, postage prepaid, United States mail; or (3) email with acknowledged
receipt and addressed to the respective Parties as follows:

County: GCSD:
County of San Mateo Granada Community Services District
County Manager's Office P.O Box 335

Real Property Services Division El Granada, CA 94018
555 County Center, 4th Floor Phone: (650) 726-7093
Redwood City, CA 94063 granada@granada.ca.gov
Phone: (650) 363-4047

The address to which any notice or demand may be given to either Party may be
changed by thirty (30) day prior written notice utilizing one or more of the methods
authorized above.

24.ASSIGNMENT BY GCSD. GCSD shall not voluntarily or by operation of law
assign, transfer, sublet, or otherwise transfer or encumber all or any part of GCSD's
interest in this Permit or in the Plazas and Medians without County's prior written
consent. Any assignment or encumbrance without County's consent shall be
voidable and, at County's election, shall constitute a default. No consent to any
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assignment or encumbrance shall constitute a further waiver of provisions of this
Section.

25.ENTIRE AGREEMENT AND BINDING EFFECT. This Permit and any attached
exhibits, as signed by the Parties hereto, constitute the entire agreement between
County and GCSD regarding the Plazas and Medians; no prior written promises, and
no prior, contemporaneous or subsequent, oral promises or representations shall be
binding. This Permit shall not be amended or changed except by written instrument
signed by both of the Parties hereto. Section captions herein are for convenience
only and neither limit nor amplify the provisions of this instrument. The provisions of
this Permit shall be binding upon and inure to the benefit of the heirs, executors,
administrators, successors, and assigns of said County and GCSD. This Permit shall
not be effective or binding on any Party until fully executed by both Parties hereto.
The effective date of the Permit shall be the date of signature on behalf of the Party
last signing after the approval by the Governing Boards of both of the Parties hereto.

26.RESERVATIONS. This Permit shall at all times be subject to such rights-of-way
for such sewers, pipe lines, conduits, roadway and for such telephone, telegraph,
light, heat or power lines, as shall have been duly established or as may from time to
time be reasonably determined to be necessary by County. Should County
reasonably determine subsequent to the effective date of this Permit that an
additional right-of-way for a utility is necessary, County agrees to make reasonable
efforts to avoid interference with GCSD’s then existing Improvements and operation
of parks and/or recreation services on said Plazas and Medians consistent with this
Permit.

This Permit is subsequent to and subject to all prior exceptions, reservations, grants,
easements, leases or licenses of any kind whatsoever as the same appear on record
in the office of the County Recorder, County of San Mateo, State of California. GCSD
covenants not to disturb the quiet and peaceful enjoyment of any and all parties having
any legal right, title, interest or privilege in and to the Plazas and Medians and that the
use of the Plazas and Medians by GCSD shall at all times be conducted with proper
regard for such rights, titles, interests and privileges.

27.LIENS.

A. GCSD shall keep the Property free from any liens arising from any work
performed, materials furnished, or obligations incurred by or at the request of
GCSD.

B. If any lien is filed against the Property as a result of the acts or omissions
of GCSD, or GCSD’s employees, agents, or contractors, GCSD must discharge
the lien or bond the lien off in a manner reasonably satisfactory to County within
thirty (30) days after GCSD receives written notice from any Party that the lien has
been filed.

C. If GCSD fails to discharge or bond any lien within such period, then, in

addition to any other right of remedy of County, County may, at County’s election,
discharge the lien by either paying the amount claimed to be due or obtaining the
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discharge by deposit with a court or a title company or by bonding, or by such other
methods reasonably acceptable to County provided that such methods are
specified in writing by County to GCSD.

D. GCSD must pay on demand any amount paid by County for the discharge
or satisfaction of any lien, and all reasonable attorneys’ fees and other legal
expenses of County incurred in defending any such action or in obtaining the
discharge of such lien, together with all necessary disbursements in connection
therewith.

28.NON-DISCRIMINATION

A. GCSD shall comply with any applicable provisions of Section 504 of the
Rehabilitation Act of 1973, which provides that no otherwise qualified handicapped
individual shall, solely by reason of a disability, be excluded from the participation
in, be denied the benefits of, or be subjected to discrimination under any program
or activity receiving Federal financial assistance.

B. No person shall, on the grounds of race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical condition, genetic
information, marital status, sex, gender, gender identity, gender expression, age,
sexual orientation, or military and veteran’s status, or political affiliation be denied
any benefits or subject to discrimination under this Permit.

C. GCSD shall ensure equal employment opportunity based on objective
standards of recruitment, classification, selection, promotion, compensation,
performance evaluation, and management relations for all employees under this
Permit. GCSD’s equal employment policies shall be made available to County
upon request.

D. With respect to the provision of employee benefits, GCSD shall comply with
the County Ordinance that prohibits discrimination in the provision of employee
benefits between an employee with a domestic partner and an employee with a
spouse.
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29.GENERAL PROVISIONS.

A. COMPLIANCE WITH LAW. GCSD shall not use the Plazas and Medians or
permit anything to be done in or about the Plazas and Medians which will in any
way conflict with any law, statute, ordinance or governmental rule or regulation
now in force or which may hereafter be enacted or promulgated. GCSD shall, at
its sole cost and expense, promptly comply with all laws, statutes, ordinances and
governmental rules, regulations or requirements now in force or which may
hereafter be in force, and with the requirements of any board of fire insurance
underwriters or other similar bodies now or hereafter constituted, relating to, or
affecting the condition, use or occupancy of the Plazas and Medians. A final
judgment under the laws of the State of California or the admission of GCSD in
any action against GCSD, whether County be a Party thereto or not, that GCSD
has violated any law, statute, ordinance or governmental rule, regulation or
requirement, shall be conclusive of that fact as between County and GCSD.

B. GCSDCountyCountyGCSDGCSDCountyGCSDGCSDAUTHORITY OF
PARTIES. Each Party executing this Permit on behalf of the public entity which is
a Party hereto, represents and warrants that he or she is duly authorized to execute
and deliver this Permit on behalf of said public entity, in accordance with a duly
adopted resolution of the governing board of the public entity or in accordance with
the by-laws of the public entity, and that this Permit is binding upon the public entity
in accordance with its terms.

C. WAIVER. The waiver by either Party of any term, covenant or condition
herein contained shall not be deemed to be a waiver of such term, covenant or
condition on any subsequent breach of the same or any other term, covenant or
condition herein contained. CountyGCSDGCSDCounty

D. JOINT OBLIGATION. "Party" shall mean County or GCSD; and if there be

more than one GCSD or County, the obligations hereunder imposed upon GCSDs
or Countys shall be joint and several.

E. TIME. Time is of the essence of this Permit and each and all of its provisions
in which performance is a factor.

F. INABILITY TO PERFORM. This Permit and the obligations of GCSD
hereunder shall not be affected or impaired because County or GCSD is unable to
fulfill any of its obligations hereunder or is delayed in doing so, if such inability or
delay is caused by reason of strike, labor troubles, acts of God, or any other cause
beyond the reasonable control of County or GCSD.

G. NEGATION OF PARTNERSHIP. County shall not become or be deemed a
partner or a joint venturer with GCSD by reasons of the provisions of this Permit.
H. SEVERABILITY. Any provision of this Permit which shall prove to be invalid,
void, illegal or unenforceable shall in no way affect, impair or invalidate any other
provision hereof and such other provision shall remain in full force and effect.

l. CUMULATIVE REMEDIES. No remedy or election hereunder shall be
deemed exclusive but shall, wherever possible, be cumulative with all other
remedies at law or in equity.
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J. SINGULAR AND PLURAL. When required by the context of this Permit, the
singular shall include the plural.

K. CHOICE OF LAW. This Permit shall be construed, interpreted and
governed in accordance with the laws of the State of California.

L. VENUE. The venue for any court action to interpret or enforce this
Agreement or to litigate any claim arising out of this Agreement shall be held in
State Court of the County of San Mateo.

BALANCE OF PAGE INTENTIONALLY BLANK
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IN WITNESS WHEREOF, County and GCSD have executed this Permit as of the
date and year first above written.

GCSD:

GRANADA COMMUNITY SERVICES
DISTRICT

By:

Chuck Duffy, District General Manager

Approved as to form:

By:

Jonathan Wittwer, District General Counsel

COUNTY:

COUNTY OF SAN MATEO

By
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Exhibit B

September 2, 2016

Mr. Nicholas Calderon, Interim Real Property Manager
Real Property Services

County of San Mateo, County Manager’s Office

555 County Center, 4th Floor

Redwood City, CA 94063-1655

Re: GCSD Services Proposed in El Granada Medians
Dear Mr. Calderon:

Pursuant to your request at our meeting of August 4, 2016, please find enclosed the list of
median improvements that may be considered by the District if an agreement can be reached
between the District and the County.

This letter also serves to address the concerns raised in your letter dated July 6, 2016 regarding
funding, implementation, ongoing operations and maintenance, insurance coverage for the
proposed park & recreation improvements, community outreach, ADA and LCP compliance and
permitting.

As you are aware, the District reorganized to become a Community Services District (CSD) in
October 2014 as a result of a local need for parks and recreation. As a CSD, the District is an
independent local government authorized to provide parks and recreation services within the
District’s boundaries. Just as any City, County or other government agency, the GCSD has a
duty to comply with all Federal, State and local laws, and to comply with all County ordinances,
and permitting rules and regulations, including ADA and LCP compliance.

The funding for park improvements and ongoing operations and maintenance will primarily
come from the District’s one percent ad valorem property tax, which last year totaled $616,355.
The 2016/17 Parks Budget, which | distributed at the 8/04/16 meeting and emailed to you on
8/22/16, allocates $400,000 parks, with over half going to reserves, as the District did not have a
park plan when the budget was adopted. Once GCSD has a plan, the budget may be amended to
shift additional funds to parks. The District will also take advantage of other funding
opportunities such as grants and fundraisers, and whenever possible, offset operation and
maintenance costs by implementing volunteer programs.

The County Parks Department is currently contracted to carry out the District’s Action Plan and
to perform routine maintenance and repairs. Unless the existing Agreement between the County
and GCSD is terminated, the Agreement is in effect until June 2017 and renewable for an
additional two years. If the District or the County were to terminate the Agreement, the District
will seek another contractor or hire in-house staff to perform park operations and maintenance.
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Exhibit B

The District intends to take a community based parks planning approach, by encouraging public
participation and engaging the public in all aspects of the planning process. This will include
seeking support from property owners who are adjacent to the medians. However, it is the
District’s position that the County has in-fee ownership of the El Granada Medians, which is an
issue being addressed by District Legal Counsel.

The District’s liability carrier is The California Sanitation Risk Management Authority
(CSRMA), through a policy held by the Sewer Authority MidCoastside, a Joint Powers Agency,
of which the District is a Member Agency. The coverage limit is $15,500,000 per occurrence,
combined for bodily injury, property damage and personal injury, plus 10,000,000 in excess
liability for each occurrence or wrongful act. The Memorandum of Liability Coverage was
distributed at the meeting and emailed to you with the GCSD Budget, and | suspect the coverage
is sufficient for the time being.

The District is anxious to move forward with a park plan and the Median Improvement Project in
particular. I hope this letter satisfactorily addresses most of your concerns, and I look forward to
your response.

Sincerely,
GRANADA COMMUNITY SERVICES DISTRICT

Delia Comito
Assistant General Manager

Enclosure

Cc: Chuck Duffy
Jonathan Wittwer
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Exhibit

GCSD LIST OF PROPOSED EL GRANADA MEDIAN IMPROVEMENTS

(Approved by GCSD Board of Directors on 8/25/16)

In alphabetical order:

BBQ’s

Benches

Children’s tree house (low element on playground set)
Children’s nature play area

Disc golf

Fencing for safety
Fitness/exercise-stations

Horse shoes

Picnic Tables

Pump track

Softball pitch & catch

Spider-web rope-net climbing equipment
Swings and/or swing sets

Tree maintenance and other landscaping
Walking path improvements

Water fountains

Youth basketball %2 court

B
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GRANADA COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

To: Board of Directors

From: Chuck Duffy, General Manager

Subject: Consideration of Sewer Main Relocation Plan Over the Medio Creek Bridge Crossing
Date:  March 16, 2017

| have attached a report on the proposed Medio Creek bridge sewer main relocation, as prepared
by District Engineer John Rayner from Kennedy/Jenks Consultants. The scope of the report
investigates the options associated with the existing Medio Creek sewer line crossing, which is
an area of concern due to the erosion of the cliffs near the mouth of the creek. The first phase of
this project was completed in 2012. That project consisted of redirecting the Naples Beach
Pump Station force main from crossing over the Medio Creek bridge, and relocating the force
main so it tied directly into SAM’s IPS pipeline in Highway 1, thereby eliminating
approximately 40,000 GPD of flow from the bridge crossing. Phase two of the original project,
as described by John in his attached technical memorandum, would redirect the remaining
approximately 20 ERU’s (4,000 GPD), which still flow by gravity across the bridge, to the
Naples Beach Pump Station.
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KENNEDY/JENKS CONSULTANTS

DRAFT TECHNICAL MEMORANDUM UPDATE
Medio Creek/Naples Beach Project

GRANADA COMMUNITY SERVICES DISTRICT

Prepared by: John H. Rayner Date: 5 December 2016

Project No: K/J 015011*06/TMUP

EXECUTIVE SUMMARY

The Granada Community Services District sewer that crosses Medio Creek on the pedestrian
bridge is at risk because the bridge foundation is subject to damage from high surf. This
Technical Memorandum Update reviews the Phase 2 alternatives available to eliminate sewage
from the last few housing units connected to sewers that still cross Medio Creek. That flow
would then be redirected to the Naples Beach Pump Station. Phase 1 of the project, completed
in 2012, modified the Naples Beach Pump Station, redirected several sewers and provided a
force main to SAM’s IPS interceptor, thereby avoiding the creek crossing. The second phase
will reroute the remaining flow that still crosses the creek to the Naples Beach Pump Station.
This flow is from about 20 housing units on Mirada Road, west of Alameda Avenue.

PROJECT BACKGROUND

This updates Phase 2 of the Naples Beach project as described in our July 2005 technical
memorandum (TM). The primary objective of the Naples Beach project was to eliminate the
sewer crossing Medio Creek, at the pedestrian bridge, because of threat to the sewer caused by
ongoing beach and cliff erosion. At the time, the sewer crossing Medio Creek conveyed all
GCSD wastewater from homes and businesses located south of the creek. The project was
divided into two phases with Phase 1, which was complete in November 2012, eliminating all
wastewater flowing over Medio Creek except from about 20 housing units on Mirada Road west
of Alameda Ave and near the creek crossing. Phase 2 of the project would eliminate the
wastewater from these remaining units from crossing Medio Creek.

As described in the 2005 TM, wastewater from the remaining units was proposed to be rerouted
to the Naples Beach Pump Station by constructing about 1,000'of new sewer along Mirada
Road and Ramona Way, the paper street in the former Ocean Shore Railway right of way, now
owned by the State Parks Department as shown on Figure 1. Construction cost for Phase 2 was
estimated in 2005 to be about $350,000.

This TM update estimates the current construction cost of the Phase 2 sewer described in the
2005 TM and also looks at the alternative of providing a small pump station with a force main
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Technical Memorandum Update Kennedy/Jenks Consultants
Granada Community Services District

Naples Beach Project, Phase 2

December 2016

Page 2

connecting to the sewer on Alameda Ave. The comparison of alternatives will estimate
construction costs and other factors associated with each alternative.

GRAVITY SEWER ALTERNATIVE

As shown on Figure 1, the gravity sewer alternative would begin at the west end of Mirada
Road, just south of the Medio Creek pedestrian bridge, where a new manhole would intercept
the flow between manholes G9-31 and G9-9. From there a new sewer would follow Mirada
Road east for about 375’ and then turn south along State Park property (shown on some maps
as the “paper street” Ramona Way) for about 570" where it would connect into manhole G10-8
on Alcatraz Ave. The existing sewer between manhole G10-10 on San Andreas Ave. and
manhole G10-8 on Alcatraz Ave. would be replaced with a deeper sewer as a part of this
alternative. (A topographic survey conducted as part of the 2005 TM confirmed that there would
be sufficient slope for the new sewer provided it connected to the deeper manhole G10-8 rather
than manhole G10-10). This alternative would require an easement from the State Parks
Department for the sewer.

New sewer laterals from the property line cleanouts of homes along Mirada Road would be
connected into the new sewer. As long as the existing sewer crossing Medio Creek is available,
it would continue to remain as an emergency diversion in case of a problem with the force main
from the Naples Beach Pump Station to the IPS.

The construction cost estimate for the Gravity Sewer Alternative is approximately $352,000.
PUMP STATION ALTERNATIVE

As shown on Figure 2, the pump station alternative would use a small duplex grinder pump
station to pump wastewater from the remaining units to the existing sewer on Alameda Ave. The
pump station would be located at the west end of Mirada Road where it would be connected
through a short sewer to manhole G9-9. The pump station would be an underground structure
with its electrical controls, telemetry and emergency electrical and pump connections located
above ground. Depending on its final location, the pump station site would need either an
easement or encroachment permit from the County, City or a private property owner.

The pumps would be grinder pumps discharging into a 2” force main. A parallel 4” emergency
pump around force main would be installed in the same trench which would be used by a
portable pump if the pump station was out of service. The two pipelines would connect into MH
G9-11 in Alameda Ave. Sewer laterals from the houses on Mirada Road would be connected to
new 6" pipeline that would be slip lined into the existing 10” sewer (CCTV inspections indicate
that the existing 10” sewer is in poor condition). For as long as the existing sewer crossing
Medio Creek is available, this alternative would include a high level gravity diversion to the
existing sewer that crosses Medio Creek.

The construction cost estimate for the Pump Station Alternative is approximately $362,000. The
estimate includes slipling the existing 10” sewer on Mirada Road, which serves just 4 houses,
with a new 6” pipeline and replacing the house laterals from the main to the property line

2
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Technical Memorandum Update Kennedy/Jenks Consultants
Granada Community Services District

Naples Beach Project, Phase 2

December 2016

Page 3

cleanout (new laterals from the property line cleanout are included in the Gravity Sewer
Alternative). If sliplining and lateral replacements along Mirada Road are not included the
construction cost estimate would be reduced to about $320,000.

DIVERSION TO SEWER CROSSING MIRADA CREEK

As noted above both alternatives utilize the existing sewer crossing Medio Creek as an
emergency diversion for as long as the crossing remains available. The sewer alternative would
continue to allow for diversion of all flow from the Naples Beach pump station in case of a
problem with the force main to the IPS. For the pump station alternative, just the flow into the
pump station (about 20 units) would be able to be diverted. In both cases the ability to divert
flow over the creek in an emergency would only be available for as long as the creek crossing
remains useable.

COMPANION PROJECT NORTH OF MEDIO CREEK CROSSING

In June 2016 SAM notified GCSD that it had removed about 50 pounds of material from the
sewer just north of the creek crossing (between manholes G9-6 and G9-7). The material
appeared to be a mixture of asbestos and soil. GCSD then authorized a CCTV inspection of this
sewer and other sewers immediately north and south of the Medio Creek crossing as well as the
sewer crossing Medio Creek. The CCTV inspection confirmed that the asbestos cement sewer
identified by SAM was in very poor condition and in some locations enough pipe material was
missing that soil was visible.

Since completion of the Phase 1 of the Naples Beach project, this 10” sewer now has very little
flow (connect to fewer than 25 units) but still needs to be rehabilitated. However the type of
rehabilitation may depend on which alternative is selected for Phase 2 of the Naples Beach
project. If the Phase 2 Sewer Alternative is selected, the sewer would continue to be available
for the emergency diversion of all flow south of Medio Creek and should be rehabilitated as a
10” sewer. If the Phase 2 Pump Station alternative is selected, the sewer could instead be
rehabilitated as a 6” sewer by slip lining the new pipe into the existing 10” sewer. If the next CIP
project is constructed before a decision in made regarding Phase 2, this sewer should be
rehabilitated as a 10” sewer.

ENVIRONMENTAL, PERMITTING AND OTHER APPROVALS

The District will likely need to obtain various approvals from other agencies before constructing
the project. Permits obtained in 2010 for the Naples Beach Project included both Phase 1 and
the Gravity Sewer Alternative in Phase 2. These permits may need to be updated because the
length of time between permitting and construction. Permits and environmental requirements
are listed below.
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Technical Memorandum Update Kennedy/Jenks Consultants
Granada Community Services District
Naples Beach Project, Phase 2

December 2016
Page 4
1. CEQA (California Environmental Quality Act) — The project needs an Initial Study
and should qualify for a Negative Declaration. It is not anticipated that EIR will be
required.
2. Coastal Development Permit - This permit is required because the project is in the

Coastal Zone. The permit would be obtained from the City of Half Moon Bay.

3. Other Possible Approvals Needed

a) City Planning — The City (or County, as Mirada Road is the dividing line between
the city and county) may require the District to go through the planning process if
the Pump Station if that alternative is pursued.

b) State Parks — The new sewer along Ramona Way is on State of California land
controlled by the Parks Department. Besides requiring an easement the Parks
Department will likely want to review the design of facilities on its property if the
Gravity Sewer Alternative is selected.

RECOMMENDED PROJECT

The Gravity Sewer Alternative is recommended. Both alternatives are estimated to cost about
the same to construct but a pump station will have higher operating and maintenance costs. The
Gravity Sewer Alternative also allows for the force main diversion to stay in place for as long as
the Medio Creek crossing remains usable.

It's recommended that the District initially pursue the Gravity Sewer Alternative by making sure
that the State is willing to process an easement for the sewer. If it's determined that the State is
unwilling to grant an easement for the sewer the District should then pursue the Pump Station
Alternative.

SCHEDULE

The project schedule is dependent on the time required to obtain environmental clearance,
permits and the other approvals discussed above. However our best estimate at this time is that
the project would be ready to advertise for bids within 12 months and constructed 6 months
after awarding the construction contract.

In order to realize economies of scale for design and construction, it's recommended that this
project be combined with the companion project on the north side of the creek, described
above, as well as other needed system wide CIP improvements such that total construction cost
is at least in the range of $750k to $1 million.
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FIGURES

FIGURE 1 - Gravity Flow Alternative

FIGURE 2 - Pump Station Alternative

APPENDIX

APPENDIX 1 - Cost Estimates
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GRANADA COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

To: Board of Directors

From: Delia Comito, Assistant General Manager

Subject: Report by District’s Sewer Authority Mid-Coastside Representatives.
Date: March 16, 2017

Please note that in addition to the two most recent SAM meetings held on February 27
and March 13, 2017, this month’s report will include the SAM meetings held on January

23 and February 13, 2017, as the SAM report was tabled at the last GCSD board meeting.
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MINUTES
SAM BOARD OF DIRECTORS MEETING
January 23, 2017

1. CALL TO ORDER
Chair Slater-Carter called the meeting to order at 7:05 p.m. at the SAM Administration
Building, located at 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019

A. Pledge of Allegiance
B. Roll Call

Directors Kowalczyk (alternate for Ruddock), Lohman, Woren, SIatef—Carter, Penrose,
and Boyd were present. Also present were Legal Counsel Nelson, General Manager .
Marshall, Engineering & Construction Contract Manager Prathivadi, and Supervisor of
Treatment/Field Operations Costello.

2. SPECIAL ORDER OF THE DAY

A. Presentation by SMCRCD on 2016/17 First Flush
Brittani Bohlke of the San Mateo County Resource Conservation District (SMCRCD)
presented the Board with the First Flush Water Quality results for 2016. She reported
that the First Flush Program tock place on October 14, 2016, when the area received
45 inches of rain. She went on to discuss the programs partners, the program
objectives and the 2016 sample sites. She also described the RCD tests for the major
water quality perimeters, the physical tests, and the training and mobilization of
volunteers. She reviewed the 2016 test results with the Board and discussed the
program’s next steps. A discussion ensued. Following discussion, the Board thanked
Ms. Bolkhe for her presentation.

3. PUBLIC COMMENT
Chair Slater-Carter thanked the crew and management of SAM for their hard work,
efforts and dedication keeping the beaches clean during the weekend’s stormy weather.

4. CONVENE IN CLOSED SESSION (items discussed in Closed Session comply
with the Ralph M. Brown Act.) = NO ITEMS

5. CONVENE IN OPEN SESSION (Report Out on Closed Session ltems) — NONE

6. CONSENT AGENDA (single motion and vote approving all items)
(Consent items are considered routine and will be approved or adopted by one
vote unless a request for removal for discussion or explanation is received from the
public or Board. )

A. Approve Minutes of January 9, 2017 Board of Directors Meeting
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B. Approve Disbursements for January 23, 2017
C. Receive Monthly Financial Report for December 31, 2016

General Manager Marshall handed out corrections to the January 9, 2017 minutes of
the Attorney's report made by Legal Counsel Neison. Director Woren pulled ltems 6A
and 6B from the Consent Agenda. Director Penrose moved and Director Woren
seconded the motion to approve item 6C.

Penrose/Woren/ 8 Ayes/0 Noes. The motion passed.

A discussion ensued about Item 6A. Director Woren requested that “Woren/Penrose”
would be changed to “Penrose/Slater-Carter” in the description of the vote on Item 8A
on page 6 of the minutes. Director Woren further requested adding in a line stating that
the City of Half Moon Bay Contract Sewer Engineer is famitiar with the GIS system used
by Granada Community Services District. As part of the discussion regarding the
minutes of the January 9, 2016, meeting, Director Boyd requested that his comment
“per direction of the Board when the budget was passed in 2016, that this item be
brought back to the Board as a proposal, including a budget estimate and proposed
benefit to the agency” be added to the minutes for ltem 7A — Authorize staff to Advertise
a Request for Proposal for the Hydraulic Modeling Project. Following the discussion,
Director Woren moved and Director Penrose seconded the motion to approve the
minutes of the January 9, 2016 Board meeting with corrections as discussed. A
discussion ensued. Following discussion, the vote was taken.

Woren/Penrose/8 Ayes/0 Noes. The motion passed.

A discussion ensued about the proper methodology for calculating the refunds in
connection with ltem 6B, Following the discussion, Director Woren moved and Director
Penrose seconded a motion to approve all disbursements except the refunds to the
Member Agencies, and the vote was taken.

Woren/Penrose/8 Ayes/0 Noes. The motion passed.

7. OLD BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Authorize the Comprehensive Hydraulic Modeling Project and Authorize Staff to
Advertise a Request for Proposals

After reviewing the staff report General Manager Marshall recommended that the Board
authorize the Comprehensive Hydraulic Modeling Project that was identified in the
Infrastructure Budget for Fiscal Year 2016-17 and authorize staff to advertise a Request
for Proposals (RFP). The Board discussed the pros and cons of a new Hydraulic
Modeling Project in lieu of updating the current existing model. Following discussion,
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The Board concurred that staff should meet with the MWSD Engineer and with the City
of Half Moon Bay Contract Sewer Engineer to seek a common understanding about
whether there are circumstances in which the existing model will not work to provide the
desired hydraulic information about the SAM system, and what benefits there might be
in creating a new hydraulic model.

B. Receive Update on Strategic Plan Process

General Manager Marshall reviewed the meeting for the Strategic Plan Process held on
January 21, 2017. She stated that the attendees discussed the mission statement, five
goals, and prioritized objectives. She informed the Board that the consuitant from Rauch
Communications will pull the information together and present it at a future Board
meeting for further consideration and potential adoption by the Board.

8. NEW BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Adopt a Resolution Expressing Appreciation to Rick Kowalczyk for His Years of
Service on the SAM Board of Directors

Following a brief discussion, the Board concurred to approve the resolution expressing
its gratitude and appreciation of Rick Kowalczyk's years of service on the SAM Board.
6 Ayes/0 Noes/2 Abstain (Kowalczyk).

General Manager Marshall reminded the Board of the 9:00 p.m. “hard stop” for Board
meetings. Director Penrose stated that she was not in favor of extending the meeting
past 9:00 p.m.

B. Receive Update on Recent Storm Events

Supervisor of Treatment/Field Operations Costello informed the Board that there is no
information at this time as to why the generator at the Kanoff Lift Station failed to start
during the weekend storm and information will be provided to the Board as it comes in.
Further discussion of recent storm events was deferred until after ltem 8C and then to a
future Board meeting. -

C. Approve the Alternate Analysis Technical Memorandum submitted by SRT
Consultants and Authorize SRT to Complete the “Basis of Design” Task for the
Recycled Water Project

Rena Thomas, Project Manager at SRT Consultants reviewed the Draft Alternative
Analysis Technical Memorandum for the Board per the new quantity of volume
requirements provided by CCWO regarding Ocean Colony Partners.specific quantity
and quality requirements for recycled water. Following Ms. Thomas’ presentation, a
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discussion ensued.

At 9:01 p.m., Director Kowalczyk moved and Director Boyd seconded the motion to
extend the meeting 9:20 p.m.

Kowalczyk/Boyd/8 Ayes/0 Noes. The motion passed.

Director Kowalczyk requested that the minutes reflect that there is no recycled water
project, just a project for the 25% design.

Following further discussion, Director Boyd moved and Director Kowalczyk seconded
the motion to approve the Alternative Analysis Technical Memorandum submitted by
SRT Consuitants and authorize SRT to proceed with the 25% Basis of Design task for
the proposed recycled water project. Director Kowalczyk requested and amendment to
the motion stating the condition that the re-purposing of facilities as proposed will not
put the NPDES permit in jeopardy.

Boyd/Kowalczyk/ 8 Ayes/0 Noes. The motion passed.

D. Discuss Draft 5-Year Infrastructure Plan and Provide Direction to Staff
This agenda item will be discussed at a future Board meeting

E. Discuss Ad Hoc Committee Assignments and Scheduling
This agenda item will be discussed at a future Board meeting

9. GENERAL MANAGER’S REPORT

A. Monthly Report for December 2016
This agenda item will be discussed at a future Board meeting

10. ATTORNEY’S REPORT
This agenda item will be discussed at a future Board meeting

11. DIRECTORS’ REPORTS

12. FUTURE AGENDA ITEMS
e Upcoming Board Meetings: February 13 and February 27
» Montara Pump Station Wet Well Rehabilitation Project
o Plant Headworks & Influent Pump Rehabilitation Project
o Plant Safety Improvements Project
o SCADA Upgrades Project
o Board Training, Education, and Conference and Reimbursement Policies
s FY 2017/18 Budget Workshop
¢ New Contract Collection Services Agreements
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13. ADJOURNMENT
Chair Slater-Carter adjourned the meeting at9:14 p.m.
Respectfully Submitted,

Kathy Matthews
Recording Secretary
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MINUTES
SAM BOARD OF DIRECTORS MEETING
February 13, 2017

1. CALL TO ORDER
Vice-Chair Woren called the meeting to order at 7:01 p.m. at the SAM Administration
Building, located at 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019

A. Pledge of Allegiance
B. Roll Call

Directors Blanchard (for Lohman), Ruddock, Woren, Harvey (for Slater-Carter), Penrose
and Boyd were present. Also present were Legal Counsel Nelson, General Manager
Marshall, Supervisor of Administrative Services Matthews, and Supervisor of
Treatment/Field Operations Costello.

2. SPECIAL ORDER OF THE DAY - NONE
3. PUBLIC COMMENT - NONE

4. CONVENE IN CLOSED SESSION (Iltems discussed in Closed Session comply
with the Ralph M. Brown Act.)

A. Conference with District’'s Labor Negotiators Pursuant to Government Code
Section 54957.6. District’'s Designated Representatives: Fran Buchanan, IEDA.
Employee Organization: IUOE, Stationary Local No. 39

The Board went in to Closed Session at 7:03 p.m.
5. CONVENE IN OPEN SESSION (Report Out on Closed Session Items)

The Board reconvened to Open Session at 7:09 p.m. Vice-Chair Woren reported that
there was no reportable action.

6. CONSENT AGENDA (single motion and vote approving all items)
(Consent items are considered routine and will be approved or adopted by one
vote unless a request for removal for discussion or explanation is received from the
public or Board.)

A. Approve Minutes of January 23, 2017 Board of Directors Meeting and January
21, 2017 Special Board Meeting

B. Approve Payment of $32,003.50 to Pacific EcoRisk for Species Screening as
Required for NPDES Permit Renewal

C. Approve Disbursements for February 13, 2017
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Following a brief discussion, Director Boyd moved and Director Penrose seconded the
motion to approve the Consent Agenda items as presented.

Boyd/Penrose/8 Ayes/O Noes. The motion passed.

7. OLD BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Receive Update on Recent Storm Events (deferred from January 23, 2017,
Special Board Meeting)

Tim Costello, Supervisor of Treatment/Field Operations, updated the Board on the
overflow at the Kanoff Lift Station on January 22, 2017. He informed the Board that
before PG&E was able to get the power back on, the station did overflow and the
overflow went down to the creek. He did state that staff did do sampling and cleaned up
everything that could be cleaned up.

In addition, Tim also informed the Board that during the previous storm, SAM had gone
in to “Storm Mode” and used the wet weather tanks in Montara and El Granada.
Director Ruddock requested a report on the incident. General Manager Marshall stated
this is a Montara collection issue and no report would be issued.

Supervisor of Treatment/Field Operations Costello also discussed the flooding of the
electrical room at the Princeton Pump Station and informed the Board that he and
Engineering & Construction Contract Manager Prathivadi had been out to the pump
station to assess what could be done to prevent future flooding. Director Boyd stated
that he would like to have an idea of how much water is going into the electrical room. A
discussion ensued.

A. Discuss Ad Hoc Committee Assignments and Scheduling (deferred from
January 23, 2017 meeting)

Vice-Chair Woren postponed this agenda item tentatively until all 6 regular directors are
in attendance.

B. Monthly Manager’'s Report for December 2016 (deferred from January 23, 2017
meeting)

General Manager Marshall updated the Board on recent activities during the month of
December 2016 as set forth in her written report to the Board. A discussion ensued.
Director Boyd requested taking note on a matter of interest for Montara to look at the
flow report percentages. Vice-Chair Woren pointed out that it was General Manager
Marshall’s one year anniversary in December. Vice-Chair Woren commented on the
pump hardware problems and the increase of the electric bill. General Manager
Marshall stated that she will have Engineering & Construction Contract Manager
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Prathivadi share his analysis and comparisons with the Board regarding the electric bill
when he returns. Director Woren suggested that he do a formal write-up.

8. NEW BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Discuss and Possibly Authorize Request from Coastside County Water District
to Expand SRT Scope of Work for the 25% Design of the Recycled Water
Project

Following discussion, the SAM Board concurred to not approve the request and

suggested the following options in lieu of CCWD’s request to expand the SRT scope of
work 25% design:

e CCWD can contract directly with SRT to perform the requested work and SAM wiill
authorize SRT to share the necessary data to allow them to perform the analysis in
an efficient manner.

o After 25% design work is completed, CCWD can renew its request and SAM can
re-evaluate the request at that time.

B. Discuss Budget Priorities for Fiscal Year 2017/18 and Provide Direction to the
Ad Hoc Finance Committee and Staff

Director Boyd updated the Board on the finance committee meeting with General
Manager Marshall on Saturday, February 4. He informed the Board that they had
discussed the audit, budget line allocations, and format. A discussion ensued. Director
Director Woren and Ruddock discussed multi-year budgeting. Ruddock stated that she
would like to see sea level rise included in the budget. Director Boyd suggested that he
would like to try to get in an analysis of a feasibility Co-Gen and also life-cycle
information on capital equipment. Following discussion, Vice-Chair Woren moved on to
the next agenda item.

C. Authorize Chair Slater-Carter to Attend and be Reimbursed for the WateReuse
California Annual Conference in San Diego March 19 - 21, 2017

Director Ruddock moved and Director Boyd seconded the motion to authorize Chair
Slater-Carter to attend and be reimbursed for the WateReuse California Annual
Conference in San Diego March 19 — 21, 2017. Vice-Chair Woren moved that approval
is granted. Director Slater-Carter needs to submit a report with guidelines from AB1234.

Ruddock/Boyd/8 Ayes/0 Noes. The motion passed.
D. Discuss Transition of SAM Directors to Employee Status

A discussion ensued. Director Boyd requested that he would like something in each
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Agenda that makes it very clear to the Board what is happening for each of the Board
members. He stated that being paid as a public servant - it needs to be clear what time
frame is being paid. He would like to make sure that each of the current checks are
authorized by two authorized signatures He continued on that there is no need to sign a
paper that says a Board member attended a meeting if there is a meeting where
minutes are taken. He also stated that he was looking for less of that unnecessary
paperwork but more of that necessary transparency paperwork. Director Woren stated
he would sign a form if it was filled out for them. Director Boyd agreed. Staff will have
prepared forms for the Director’s signature.

9. GENERAL MANAGER’S REPORT - NONE
10. ATTORNEY’S REPORT

General Counsel Nelson reported on SB 1266, a Bill enacted last year that requires that
Joint Exercise of Powers Agreements and all amendments be filed with the County
LAFCO by July 1, 2017 as a condition of incurring any debt financing.

11. DIRECTORS’ REPORTS - NONE

12. FUTURE AGENDA ITEMS
e Upcoming Board Meetings: February 27 and March 13
e FY 2015/16Audit
e Hydraulic Modeling Project
e Draft 5-Year Infrastructure Plan
e Montara Pump Station Wet Well Rehabilitation Project
e Plant Effluent Pump Station Rehabilitation Project
e Plant Headworks & Influent Pump Rehabilitation Project
e Plant Safety Improvements Project
e SCADA Upgrades Project
e Board Training, Education, and Conference and Reimbursement Policies
e FY 2017/18 Budget Workshop
e New Contract Collection Services Agreements

13. ADJOURNMENT
Vice-Chair Woren adjourned the meeting at 8:25 p.m.

Respectfully Submitted, Approved By:

Kathy Matthews Board Secretary
Recording Secretary
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MINUTES
SAM BOARD OF DIRECTORS MEETING
February 27, 2017

1. CALL TO ORDER
Chair Slater-Carter called the meeting to order at 7:00 p.m. at the SAM Administration
Building, located at 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019

A. Pledge of Allegiance
B. Roll Call

Directors Woren, Slater-Carter, Penrose, Boyd, Ruddock, and Lohman (7:04 p.m.) were
present. Also present were General Manager Marshall, General Counsel Nelson,
Supervisor of Administrative Services Matthews, Engineering & Construction Contract
Manager Prathivadi, and Supervisor of Treatment/Field Operations Costello.

2. SPECIAL ORDER OF THE DAY - NONE
3. PUBLIC COMMENT
Director Woren thanked staff for putting bookmarks on the PDF Agenda and

Packet. Chair Slater-Carter thanked staff for their hard work and dedication during
the recent storms.

4. CONVENE IN CLOSED SESSION (Items discussed in Closed Session comply
with the Ralph M. Brown Act.) - NONE

5. CONVENE IN OPEN SESSION (Report Out on Closed Session Items) - NONE

6. CONSENT AGENDA (single motion and vote approving all items)
(Consent items are considered routine and will be approved or adopted by one
vote unless a request for removal for discussion or explanation is received from the
public or Board.)

A. Approve Minutes of February 13, 2017 Board of Directors Meeting

B. Receive Revenue and Expenditures Reconciliation Report for Fiscal Year
2015/16

C. Approve Disbursements for February 27, 2017

D. Receive Monthly Financial Report for Period Ending January 31, 2017
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Director Woren requested two corrections to the Minutes of the February 13, 2017
Board of Directors Meeting: that a comma be added after the second to the last
Director’'s name in agenda item 1B, and that in agenda item 8C “Woren moved” be
changed to “Woren suggested.” Following discussion, Director Boyd moved and
Director Ruddock seconded the motion to approve the Consent Agenda items (including
the Minutes as amended).

Boyd/Ruddock/8 Ayes/O Noes. The motion passed.

7. OLD BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Discuss Ad Hoc Committee Assignments and Scheduling (deferred from
January 23, 2017 meeting)

General Manager Marshall recommended that the Board discuss the current ad hoc
committees, assignments, schedules, and provide direction to staff. Following
discussion, it was noted that Director Penrose requested being on the Outreach
committee.

B. Discuss Draft 5-Year Infrastructure Plan and Provide Direction to Staff

Engineering & Construction Contract Manager Prathivadi reviewed the objectives of the
program, the key drivers, regulatory & safety, replacement and rehabilitation,
sustainability/energy and optimization, the infrastructure plan, useful life as per
EPA/ASCE, equipment life, risk management process, regulatory/safety projects, and
rehab projects. A discussion ensued. Director Boyd suggested getting a rough number
of what the difference might be to keep things in service versus spending on ordinary
maintenance if new equipment were put in. He continued that doing this would help to
build a financial justification for moving forward with funding when going back to the
member agencies for support. Director Woren would like to see a report to the Board on
the status of the installation of the bypass stations. Chair Slater-Carter suggested a
report and an in depth discussion on disaster management training. Chair Slater-Carter
requested that staff include a copy of any presentation in the Agenda packet.

8. NEW BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Authorize General Manager to Attend and be Reimbursed for the Disaster
Management for Water and Wastewater Ultilities Training in Sacramento
March 6 — 7, 2017
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Following a brief discussion, Director Penrose moved and Director Woren seconded the
motion to authorize the General Manager to attend and be reimbursed for the disaster
management for water and wastewater utilities training March 6-7 2017 in Sacramento.

Penrose/Woren.8 Ayes/O Noes. The motion passed.

B. Discuss and Provide Policy Direction to the General Manager on the Authority’s
Response to Media and Information Requests Related to Recycled Water

The Board discussed how the General Manager should respond to media information
requests related to the recycled water project. Director Lohman suggested letting the
media know that there will be no cost to the current users, giving status of activities, and
re-iterate that this is one of the most important things that SAM is doing. Director Woren
suggested that if there is a clear-cut answer to the question, the General Manager
should simply answer it, and if the answer might be subject to interpretation, it should go
to two of the SAM representatives on the recycled water committee. Director Ruddock
suggested putting out news releases, a list of frequently asked questions, and having
the General Manager act as the spokesperson for the recycled water program.

9. GENERAL MANAGER’S REPORT

A. Monthly Manager’'s Report for January 2017

General Manager Marshall updated the Board on recent activities during the month of
January 2017 as set forth in her written report to the Board. A discussion ensued.

10. ATTORNEY’S REPORT

General Counsel Nelson informed the Board that he will be attending the State
Legislative Committee Meeting for CASA (California Association of Sanitation Agencies)
on March 3, 2017

11. DIRECTORS’ REPORTS - NONE

12. FUTURE AGENDA ITEMS
e Upcoming Board Meetings: March 13 and March 27
e Audited Financials for Fiscal Year Ending June 30, 2016
e Hydraulic Modeling Project
e Montara Pump Station Wet Well Rehabilitation Project
e Plant Effluent Pump Station Rehabilitation Project
¢ Plant Headworks & Influent Pump Rehabilitation Project
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¢ Plant Safety Improvements Project

e SCADA Upgrades Project

e Board Training, Education, and Conference and Reimbursement Policies

e FY 2017/18 Budget Workshop

¢ New Contract Collection Services Agreements
Chair Ruddock suggested that the Board make a list of what they would like to see on
future agendas and give their lists to the General Manager. General Manager Marshall
informed the Board that she was planning to have the Budget Workshop meeting at the
March 27t Board meeting so there would be no need to schedule another meeting. The
Board concurred with this.

13. ADJOURNMENT

Chair Slater-Carter adjourned the meeting at 8:19 p.m.

Respectfully Submitted, Approved By:

Kathy Matthews Board Secretary
Recording Secretary
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SEWER AUTHOR MID-COASTSIDE
Board of Directors Meeting Agenda
Regular Board Meeting 7:00 PM, Monday, March 13, 2017
SAM Administration Building, 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019

CALL TO ORDER
A. Pledge of Allegiance

B. Roll Call
SPECIAL ORDER OF THE DAY
PUBLIC COMMENT

CONVENE IN CLOSED SESSION (Items discussed in Closed Session comply with the
Ralph M. Brown Act.)
None

CONVENE IN OPEN SESSION (Report Out on Closed Session Items)

CONSENT AGENDA (single motion and vote approving all items)

(Consent items are considered routine and will be approved or adopted by one vote
unless a request for removal for discussion or explanation is received from the public or
Board.)

A. Approve Minutes of February 27, 2017 Board of Directors Meeting (Attachment)
B. Approve Disbursements for March 13, 2017 (Attachment)

OLD BUSINESS (The Board will discuss, seek public input, and possibly take action on
the following items.)

NEW BUSINESS (The Board will discuss, seek public input, and possibly take action on
the following items.)

A. Receive and File SAM Audited Financial Statements for Fiscal Year 2015/16 — Report
by John Cropper, Cropper Accountancy (Attachment)

B. Review, Provide Comments, and Adopt SAM Strategic Plan Document (Attachment)

C. Authorize General Manager to Execute Contract with FloStor for Conveyor Project in
an Amount Not to Exceed $37,250 (Attachment)
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D. Authorize the General Manager to Execute a Contract with SRT Consultants for
Design Services for the Granada Forcemain Replacement Project (Attachment)

E. Authorize General Manager to Execute Contract with Lucity, Inc. for New Maintenance
and Collection System Software in an Amount Not to Exceed $56,450 (Attachment)

9. GENERAL MANAGER’S REPORTS
A. Report by General Manager on Attendance at Disaster Management Training
(Attachment)

10. ATTORNEY'’'S REPORTS
11. DIRECTORS’' REPORTS
12. FUTURE AGENDA ITEMS AND UPCOMING MEETINGS

e Upcoming Board Meetings: March 27 and April 10

e Hydraulic Modeling Project

e Montara Pump Station Wet Well Rehabilitation Project

¢ Plant Effluent Pump Station Rehabilitation Project

e Plant Headworks & Influent Pump Rehabilitation Project

e Plant Safety Improvements Project

e SCADA Upgrades Project

e Board Training, Education, and Conference and Reimbursement Policies
e FY 2017/18 Budget Workshop

e 5-Year Infrastructure Plan

¢ New Contract Collection Services Agreements

e Status of Intertie Pipeline System Bypass Stations

e Written Report from Director Slater-Carter After Attending WateReuse Conference
¢ Report from SRT for Task 2 of 25% Design for Recycled Water

13. ADJOURNMENT

The meeting will end by 9:00 p.m. unless extended by board vote.

INFORMATION FOR THE PUBLIC

This agenda contains a brief description of each item to be considered. Those wishing to
address the Board on any matter not listed on the Agenda, but within the jurisdiction of the
Board, may do so during the Public Comment section of the Agenda and will have a maximum
of three minutes to discuss their item. Those wishing to speak on a matter listed on the
Agenda will be called forward at the appropriate time.
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Any writing that is a public record and relates to an agenda item for an open session of a
regular meeting, that is distributed to the Board less than 72 hours prior to the meeting, is
available for public inspection, during normal business hours, at the District address, listed
above.

Board meetings are accessible to people with disabilities. Upon request, this agenda will be
made available in appropriate alternative formats to persons with a disability. In compliance
with the Americans with Disabilities Act, special assistance for participation in this meeting can
be obtained by contacting Kathy Matthews at (650) 726-0124. Request for a disability-related
modification or an accommodation in order to participate in the public meeting must be made
at least two working days in advance of the meeting.
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GRANADA COMMUNITY SERVICES DISTRICT

Minutes
BOARD OF DIRECTORS
SPECIAL AND REGULAR MEETINGS
Thursday, February 16, 2017

CALL SPECIAL MEETING TO ORDER
The special meeting was called to order at 6:30 p.m.

ROLL CALL
President Jim Blanchard, Director Matthew Clark, Director David Seaton, and Director
Leonard Woren. Vice President Ric Lohman was absent.

Staff: District Counsel Jonathan Wittwer, and Assistant General Manager Delia Comito.
General Manager Chuck Duffy was absent.

GENERAL PUBLIC PARTICIPATION
None.

ADJOURN TO CLOSED SESSION

1. Conference with Legal Counsel — Existing Litigation (Gov. Code Section
§54956.9(d)(1))-
Granada Sanitary District v. County of San Mateo (RPI Big Wave et al.) -
San Mateo Superior Court Case No. CIV505222.

RECONVENE TO OPEN SESSION
District Counsel announced that there was no reportable action taken in Closed
Session.

ADJOURN SPECIAL MEETING
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GCSD Board of Directors Special and Regular Meetings
February 16, 2017

CALL REGULAR MEETING TO ORDER AT 7:30 p.m.

ROLL CALL

President Jim Blanchard, Director Matthew Clark, Director David Seaton, and Director
Leonard Woren. Vice President Ric Lohman was absent.

Staff: District Counsel Jonathan Wittwer, and Assistant General Manager Delia Comito.
General Manager Chuck Duffy was absent.

GENERAL PUBLIC PARTICIPATION

ACTION AGENDA
1. Consideration of Variance Application for APN 048-065-060, Alto Avenue,
Miramar, 4,400 sq. ft. in 10,000 sq. ft. zoning district, Owner: Paul McGregor.

ACTION: Director Clark moved that the findings were met to grant a sewer
permit variance with a recorded restriction of a maximum of two bedrooms. The
permit is further conditioned on impervious surfaces being limited to 1,437
square feet. In addition, the permit must contain a Condition of Approval requiring
a storm water management plan. (Clark/Seaton). Approved 4-0.

2. Consideration of an Ordinance Amending the District Ordinance Code
Relating to Sewer Permit Variances for Nonconforming Parcels.
ACTION: The Title of the Ordinance was read and Director Clark moved to waive
full reading of the proposed Ordinance and to approve the Ordinance subject to
final approval following the second reading of the Ordinance.
(Clark/Woren). Approved 3-1 (Seaton opposed).

Ms. Comito asked to postpone Iltem 3 until the expected public members arrived.
President Blanchard moved up ltem 5.

5. Consideration of Agreement with Dudek for General Manager Services.
Comito reported that there were no substantial changes in the new General
Manager’s Agreement.

ACTION: Director Woren moved to approve the Agreement with a requirement
that the Comprehensive of Commercial General Liability Insurance coverage be
increased from $1,000,000 to $2,000,000, subject to the proviso that if Dudek did
not already have that amount of coverage that it obtain that amount of coverage
within one year. (Woren/Clark). Approved 3-1. (Seaton opposed).

3. Consideration of Request for Funding of a Volleyball Court Project.
AGM Comito indicated that the District received a request from Neil Merrilees, a
resident of Miramar, who was asking for a financial contribution from the District to
help purchase sand for a volleyball court proposed at Perched Beach, San Mateo
Harbor District property.
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GCSD Board of Directors Special and Regular Meetings
February 16, 2017

Mr. Merrilees reviewed his proposal with the Board and had several supporters with
him at the meeting who testified of the need for the court for the girls’ high school
volleyball team. The project will be constructed and maintained by volunteers. Mr.
Merrilees then answered questions from the Board. Director Seaton suggested the
project could be a model for the District.
ACTION: Director Seaton moved to pledge support not to exceed $5,000 for the
cost of sand for the volleyball court. (Seaton/Woren). Approved 4-0.

4. Consideration of an Ordinance Amending the District Ordinance Code
Relating to Parks and Other District Property Regulations, and Related
Enforcement Provisions.

General Counsel Wittwer reviewed the provisions of the proposed Ordinance, and
noted that it establishes a Director of Parks. Specific issues related to drones,
alcohol use, firearms, dogs, sound restrictions, signs, drones, and enforcement
costs were discussed. The Board provided suggested several changes and Counsel
will return the proposed Ordinance with these changes incorporated for the first
reading of the ordinance at the next Board meeting.

6. Consideration of Report by District’'s Sewer Authority Mid-Coastside
Representatives.
The SAM report was tabled to the next meeting.

CONSENT AGENDA

7. Approval of January 19, 2017 Meeting Minutes.

8. Approval of February Warrants for $153,474.61 (checks 6444 - 6471).

9. Approval of December 2016 Financial Statements.

10. Approval of Assessment District Distribution #7-16/17.
ACTION: Director Woren moved to approve Consent Agenda ltems 7, 8, 9 and
10. (Woren/Clark). Approved 4-0.

COMMITTEE REPORTS
11. Report on seminars, conferences, or committee meetings.

INFORMATION CALENDAR

12. Attorney’s Report. (Wittwer)

13. General Manager’s Report. (Duffy)

14. Administrative Staff Report. (Comito)
President Blanchard established, with Board approval, a Recology Ad Hoc
Committee of himself and Director Woren.

15. Engineer’s Report. (Kennedy Jenks)
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GCSD Board of Directors Special and Regular Meetings
February 16, 2017

ADJOURN REGULAR MEETING
The Regular Meeting adjourned at 10:10 p.m.

SUBMITTED BY: APPROVED BY:

Delia Comito, Secretary Chuck Duffy, General Manager

Date Approved by Board: March 16, 2017
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Granada Community Services District

Statement of Net Position (Unaudited)
As of January 31, 2017

ASSETS
Current Assets
1000 - Wells Fargo Checking - Gen Op $ 63,106
1020 - Petty Cash 190
1030 - Cash - LAIF 4,467,529
1100 - Accounts Receivable 3,264
1550 - Prepaid Expenses 7,010
Total Current Assets 4,541,099
Fixed Assets
1600 - Land 876,534
1610 - Construction in Progress 800,813
1615 - Equipment 22,153
1620 - Collections System 9,719,765
1630 - Accumulated Depreciation (5,645,664)
Total Fixed Assets 5,773,601
Other Assets
1700 - Advance to MWSD 1,085,094
1710 - Allowance - for Advance to MWSD (1,085,094)
1720 - Advance to AD- Bond Reserve 494,890
1730 - Advance to AD- NCA Fund 600,866
1735 - Advance to AD- Assesmnt Revenue 412,542
1740 - Security Deposit Office Lease 3,000
1750 - Investment in SAM 3,895,049
1760 - Deferred Outflows of Resources 33,695
Total Other Assets 5,440,042
Total Assets 15,754,742
LIABILITIES
Current Liabilities
2000 - Accounts Payable 136,239
2020 - Class 3 Deposits 5,196
2100 - Payroll Liabilities 1,838
2225 - Recology-Del Garbage 16,380
2310 - Relief Refund Advance 350
Total Current Liabilities 160,003
Long Term Liabilities
2400 - 1996 Plant Exp Note Payable 95,000
2401 - Net Pension Liability 166,360
2402 - Deferred Inflows of Resources 16,803
Total Long Term Liabilities 278,163
Total Liabilities 438,166
NET POSITION
3000 - Net Assets 5,936,912
3005 - Contributed Capital 9,595,349
Net Income (215,685)
Total Net Position $ 15,316,576

No assurance is provided on these financial statements. 1 1 8



Revenues

Granada Community Services District

Revenue & Expenses (Unaudited)

July 1, 2016 through January 31, 2017

Operating Revenue

4010 -
4015 -
4020 -
- Sewer Svc Charges Pro-rated
4030 -
4040 -

4021

Property Tax Allocation
Park Tax Allocation
Sewer Service Charges-SMC

AD OH Reimbursement
Recology Franchise Fee

Total Operating Revenue

Non Operating Revenue

4120 -
4130 -
4140 -
4150 -
4155 -
4160 -
4170 -
4180 -

Interest on Reserves
Connection Fees

Repayment of Adv to AD-BRA
Repayment of Adv to AD-NCA
Repayment of Adv to AD-ARF
SAM Refund from Prior Yr
ERAF Refund

Misc Income

Total Non Operating Revenue
Total Revenues

Expenses

Operations

5010 -
5020 -
5030 -
- Plant Shortfall Princ Reduction
5050 -
5060 -
5065 -
5070 -
5100 -
5110 -
5120 -

5031

SAM - General
SAM - Collections
Plant Shortfall Debt Int Exp

Mainline System Repairs
Lateral Repairs

CCTV

Pet Waste Station

County Staff Time - Parks
RCD - Parks

Half Moon Bay Reimb - Parks

Total Operations

No assurance is provided on these financial statements.

Variance FY
As of Expected To Favorable/ 2016/2017
Jan 31, 2017 Date (Unfavorable) Budget
317,704 102,084 215,620 175,000
- 233,333 (233,333) 400,000
637,469 756,000 (118,531) 1,296,000
900 - 900 -
7,272 19,833 (12,561) 34,000
17,801 16,333 1,468 28,000
981,146 1,127,583 (146,437) 1,933,000
13,180 10,208 2,972 17,500
103,400 17,500 85,900 30,000
- 74,083 (74,083) 127,000
15,000 - 15,000 -
59,000 - 59,000 -
28,542 2,917 25,625 5,000
243,057 151,667 91,390 260,000
1,128 1,167 (39) 2,000
463,307 257,542 205,765 441,500
1,444,453 1,385,125 59,328 2,374,500
645,653 564,946 (80,707) 968,479
161,567 141,371 (20,196) 242,350
95,805 55,067 (40,738) -
- - - 94,400
338 - (338) -
29,982 35,000 5,018 60,000
- 17,500 17,500 30,000
627 583 (44) 1,000
- 8,750 8,750 15,000
165 2,917 2,752 5,000
- 29,166 29,166 50,000
934,137 855,300 (78,837) 1,466,229
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Granada Community Services District
Revenue & Expenses (Unaudited)
July 1, 2016 through January 31, 2017

Variance FY
As of Expected To Favorable/ 2016/2017
Jan 31, 2017 Date (Unfavorable) Budget
Expenses (Continued)
Administration
6010 - Auditing 10,106 5,833 (4,273) 10,000
6020 - Copier lease 3,694 4,083 389 7,000
6030 - County Tax Roll Charges 4,275 - (4,275) -
6040 - Directors' Compensation 6,500 6,417 (83) 11,000
6050 - Education & Travel Reimb 879 1,167 288 2,000
6060 - Employee Compensation 101,700 112,525 10,825 193,000
6070 - Engineering Services 20,277 11,667 (8,610) 20,000
6080 - Insurance 1,971 3,500 1,529 6,000
6090 - Legal Services 61,811 37,917 (23,894) 65,000
6100 - Memberships 5,556 5,833 277 10,000
6110 - Newsletter - 1,458 1,458 2,500
6120 - Office Lease 33,100 29,167 (3,933) 50,000
6130 - Office Maintenance & Repairs 1,025 1,458 433 2,500
6140 - Office Supplies 4,820 3,500 (1,320) 6,000
6150 - Professional Services 52,905 17,500 (35,405) 30,000
6160 - Publications & Notices 4,635 5,833 1,198 10,000
6170 - Utilities 5,984 5,250 (734) 9,000
6180 - Video Taping 2,450 1,750 (700) 3,000
6190 - Computers 1,483 1,167 (316) 2,000
6210 - System Investigation 4,088 - (4,088) -
6220 - Miscellaneous 9,210 4,083 (5,127) 7,000
6230 - Bank Service Charges 1,881 - (1,881) -
6310 - Park Related Misc Expenses 104 - (104) -
Total Administration 338,454 260,108 (78,346) 446,000
Capital Projects
1213-3 - Collection System Repairs 2,000 - (2,000) -
1415-1 - SAM - Projects 52,631 - (52,631) -
1617-2 - SAM - Lift Station 2,918 - (2,918) -
7010 - Sewer Main Replacement (CIP) - 145,833 145,833 250,000
7015 - Mainline System Repairs - 5,833 5,833 10,000
7100 - SAM - Infrastructure 142,892 125,032 (17,860) 214,338
7500 - Projects - Parks - 43,750 43,750 75,000
7510 - Projects - Land Acquisition 187,106 - (187,106) -
Total Capital Projects 387,547 320,448 (67,099) 549,338
Total Expenses 1,660,138 1,435,856 (224,282) 2,461,567
Net Income (215,685) (50,731) (164,954) (87,067)

No assurance is provided on these financial statements.
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DISTRIBUTION REQUEST NO.: #8-16/17
BOND ADMINISTRATION FUND
(Account Number: 94673305)

DISTRIBUTION TOTAL: $2,278.00

$6,100,000.00
GRANADA SANITARY DISTRICT
LIMITED OBLIGATION REFUNDING IMPROVEMENT BONDS 2003
Reassessment & Refunding Project

DISTRIBUTION REQUEST
For Payment of Bond Administration Costs

The undersigned Treasurer of the Granada Sanitary District (the “District’) hereby requests of
the Fiscal Agent for the District the payment of Bond Administration Costs for the items and in
the manner and amount stated in the attached Schedule A, and in connection herewith hereby
certifies that the payment requested is for the Administrative Costs, and that funds are
available in the Bond Administration Fund (Account #94673305) to make such payment, and
further states that all requirements for the payment of the amount to be disbursed pursuant
hereto have been met.

March 16, 2017

Chuck Duffy, Finance Officer/Treasurer
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SCHEDULE "A"

DISTRIBUTION REQUEST NO: #8-16/17

DATE: March 16, 2017
DISTRIBUTE FROM ACCOUNT #: 94673305
ACCOUNT NAME: Bond Administration Fund
DISTRIBUTION AMOUNT: $_2,278.00

PAYMENT INSTRUCTIONS: Issue checks and mail as listed below.

Payee Mailing Address Services Provided Amount
|GCsD |P.O. Box 335, EI Granada, CA 94018 |GCSD OH Reim - March 2017 | §  2,278.00

TOTAL:| $ 2,278.00
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Granada .Community Services District

Statement of Net Position (Unaudited)
As of December 31, 2016

ASSETS
Current Assets
1000 - Wells Fargo Checking - Gen Op $ 48,604
1020 - Petty Cash 190
1030 - Cash - LAIF 4,560,921
1100 - Accounts Receivable 6,154
15650 - Prepaid Expenses 8,328
Total Current Assets 4,624,197
Fixed Assets
1600 - Land 876,534
1610 - Construction in Progress 800,813
1615 - Equipment 22,153
1620 - Collections System 9,719,765
1630 - Accumulated Depreciation (5,645,664)
Total Fixed Assets 5,773,601
Other Assets
1700 - Advance to MWSD 1,085,094
1710 - Allowance - for Advance to MWSD (1,085,094)
1720 - Advance to AD- Bond Reserve 494,890
1730 - Advance to AD- NCA Fund 600,866
1735 - Advance to AD- Assesmnt Revenue 412,542
1740 - Security Deposit Office Lease 3,000
1750 - Investment in SAM 3,895,049
1760 - Deferred Outflows of Resources 33,695
Total Other Assets 5,440,042
Total Assets 15,837,840
LIABILITIES
Current Liabilities
2000 - Accounts Payable 15,349
2020 - Class 3 Deposits 5,196
2100 - Payroll Liabilities 923
2225 - Recology-Del Garbage 16,380
2310 - Relief Refund Advance 350
Total Current Liabilities 38,198
Long Term Liabilities
2400 - 1996 Plant Exp Note Payable 95,000
2401 - Net Pension Liability 166,360
2402 - Deferred Inflows of Resources 16,803
Total Long Term Liabilities 278,163
Total Liabilities 316,361
NET POSITION
3000 - Net Assets 15,936,912
3005 - Contributed Capital 9,595,349
Net Income (10,782)

Total Net Position

No assurance is provided on these financial statements.

15,521,479




Revenues

Granada Community Services District

Revenue & Expenses (Unaudited)

July 1, 2016 through December 31, 2016

Operating Revenue

4010 -
4015 -
4020 -

4021

Property Tax Allocation
Park Tax Allocation
Sewer Service Charges-SMC

- Sewer Svc Charges Pro-rated
4030 -
4040 -

AD OH Reimbursement
Recology Franchise Fee

Total Operating Revenue

Non Operating Revenue

4120 -
4130 -
4140 -
4150 -
4155 -
4160 -
4170 -
4180 -

Interest on Reserves
Connection Fees

Repayment of Adv to AD-BRA
Repayment of Adv to AD-NCA
Repayment of Adv to AD-ARF
SAM Refund from Prior Yr
ERAF Refund

Misc Income

Total Non Operating Revenue
Total Revenues

Expenses

Operations

5010 -
5020 -
5030 -
5031 -
5050 -
5060 -
5065 -
5070 -
5100 -
5110 -
5120 -

SAM - General

SAM - Collections

Plant Shortfall Debt Int Exp
Plant Shortfall Princ Reduction
Mainline System Repairs
Lateral Repairs

CCTV

Pet Waste Station

County Staff Time - Parks
RCD - Parks

Half Moon Bay Reimb - Parks

Total Operations

Variance

As of Expected To Favorable/ FY 2016/2017

Dec 31, 2016 Date (Unfavorable) Budget
316,764.00 87,500.00 229,264.00 175,000.00
0.00 200,000.00 (200,000.00) 400,000.00
637,469.00 648,000.00 (10,531.00) 1,296,000.00
900.00 0.00 900.00 0.00
7,272.00 17,000.00 (9,728.00) 34,000.00
14,710.00 14,000.00 710.00 28,000.00
977,115.00 966,500.00 10,615.00 1,933,000.00
6,571.70 8,750.00 (2,178.30) 17,500.00
103,400.00 15,000.00 88,400.00 30,000.00
0.00 63,500.00 (63,500.00) 127,000.00
15,000.00 0.00 15,000.00 0.00
59,000.00 0.00 59,000.00 0.00
0.00 2,500.00 (2,500.00) 5,000.00
0.00 130,000.00 (130,000.00) 260,000.00
1,128.00 1,000.00 128.00 2,000.00
185,099.70 220,750.00 (35,650.30) 441,500.00
1,162,214.70 1,187,250.00 (25,035.30) 2,374,500.00
484,239.00 484,239.00 0.00 968,479.00
121,175.00 121,175.00 0.00 242,350.00
95,805.00 0.00 (95,805.00) 0.00
0.00 47,200.00 47,200.00 94,400.00
337.84 0.00 (337.84) 0.00
22,626.00 30,000.00 7,374.00 60,000.00
0.00 15,000.00 15,000.00 30,000.00
501.04 501.00 (0.04) 1,000.00
0.00 7,500.00 7,500.00 15,000.00
165.00 2,500.00 2,335.00 5,000.00
0.00 25,000.00 25,000.00 50,000.00
724,848.88 733,115.00 8,266.12 1,466,229.00

No assurance is provided on these financial statements.
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Granada Community Services District

Revenue & Expenses (Unaudited)

July 1, 2016 through December 31, 2016

Expenses (Continued)
Administration

6010 -
6020 -
6030 -
6040 -
6050 -
6060 -
6070 -
6080 -
6090 -
6100 -
6110 -
6120 -
6130 -
6140 -
6150 -
6160 -
6170 -
6180 -
6190 -
6210 -
6220 -
6230 -
6310 -

Auditing

Copier lease

County Tax Roll Charges
Directors' Compensation
Education & Travel Reimb
Employee Compensation
Engineering Services
Insurance

Legal Services
Memberships

Newsletter

Office Lease

Office Maintenance & Repairs
Office Supplies
Professional Services
Publications & Notices
Utilities

Video Taping

Computers

System Investigation
Miscellaneous

Bank Service Charges
Park Related Misc Expenses

Total Administration

Capital Projects
1213-3 - Collection System Repairs

1415-1
1617-2
7010 -
7015 -
7100 -
7500 -
7510 -

- SAM - Projects

- SAM - Lift Station

Sewer Main Replacement (CIP)
Mainline System Repairs

SAM - Infrastructure

Projects - Parks

Projects - Land Acquisition

Total Capital Projects
Total Expenses

Net Income

A

Variance
As of Expected To Favorable/ FY 2016/2017
Dec 31, 2016 Date (Unfavorable) Budget
10,106.00 5,000.00 (5,106.00) 10,000.00
3,164.00 3,500.00 336.00 7,000.00
4,275.00 0.00 (4,275.00) 0.00
5,370.00 5,500.00 130.00 11,000.00
687.00 1,000.00 313.00 2,000.00
87,158.00 96,450.00 9,292.00 193,000.00
12,195.00 10,000.00 (2,195.00) 20,000.00
1,971.00 3,000.00 1,029.00 6,000.00
45,822.00 32,500.00 (13,322.00) 65,000.00
5,556.00 5,000.00 (556.00) 10,000.00
0.00 1,250.00 1,250.00 2,500.00
28,900.00 25,000.00 (3,900.00) 50,000.00
885.00 1,250.00 365.00 2,500.00
4,501.00 3,000.00 (1,501.00) 6,000.00
41,727.00 15,000.00 (26,727.00) 30,000.00
4,444.00 5,000.00 556.00 10,000.0"
5,020.00 4,500.00 (520.00) 9,000..

1,600.00 1,500.00 (100.00) 3,000.00
1,483.00 1,000.00 (483.00) 2,000.00
4,088.00 0.00 (4,088.00) 0.00
8,312.00 3,500.00 (4,812.00) 7,000.00
1,561.00 0.00 (1,561.00) 0.00
104.00 0.00 (104.00) 0.00
278,929.00 222,950.00 (55,979.00) 446,000.00
2,000.00 0.00 (2,000.00) 0.00
52,631.00 0.00 (52,631.00) 0.00
2,918.79 0.00 (2,918.79) 0.00
0.00 125,000.00 125,000.00 250,000.00

0.00 5,000.00 5,000.00 10,000.00
107,169.00 107,169.00 0.00 214,338.00
0.00 37,500.00 37,500.00 75,000.00
4,500.00 0.00 (4,500.00) 0.00
169,218.79 274,669.00 105,450.21 549,338.00
1,172,996.67 1,230,734.00 57,737.33 2,461,567.00
(10,781.97) (43,484.00) 32,702.03 (87,067.07

No assurance is provided on these financial statements.
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GRANADA COMMUNITY SERVICES DISTRICT

AGENDA NOTICE

There are no documents for this Agenda Item.
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GRANADA COMMUNITY SERVICES DISTRICT

AGENDA NOTICE

There are no documents for this Agenda Item.

132



133



GRANADA COMMUNITY SERVICES DISTRICT

AGENDA NOTICE

There are no documents for this Agenda Item.
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GRANADA COMMUNITY SERVICES DISTRICT

Administrative Staff Report

To:

Report Period: February 11, 2017 — March 10, 2017

Board of Directors

From: Delia Comito, Assistant General Manager
March 16, 2017

Date:

PUBLIC RECORDS REQUESTS — There were no public record requests received this period.

APPLICATIONS RECEIVED - There was one application received this period:

Rec’d Type|Owner or Agent APN Address Sq. Ft. Zone
07/05/16 1A | Machado 047-287-260 | 917 Palma, EG 6,000 |R-1/S-17
08/23/16 | 1A | Kessler 047-105-090 | Paloma/ Balboa, EG 7,818 | R-1/S-17
11/28/16 1A | Adams 047-275-060 | Columbus St, EG 2,984 | R-1/S-17
02/21/17 1A | Cuvelier 047-175-250 | 265 El Granada Blvd, EG | 9,732 | R-1/S-17
Note: shaded areas were previously reported.

PERMITS ISSUED - There were no permits issued this period.

Pel\fg_"t Type :;::s Owner or Agent APN Al e Sq. Ft.| Zone
3158 | 1B |07/07/16 | Boyle James 047-233-350 | 120 Ave Portola, EG 6,287 | R-3/S-3
3159 | 1B |07/07/16 | Boyle James 047-233-360 | 425 Coronado St, EG 5,954 | R-3/S-3
3160 | 1A |07/12/16 | Engdahl/Steadman | 047-218-150 | 640 Ferdinand, EG 5,000 | R-1/S-17
3161 | 1B |09/22/16 | Cypress Grp Dev | 047-206-230 | 101 Ave Portola, EG 16,909 | R-3/S-3
3162 | 1A |10/03/16 | Machado Douglas | 047-287-260 | 917 Palma St, EG 6,000 | R-1/S-17
3163 | 1A |11/14/16 | Ralston 048-121-160 | 2805 Champs Elysee, HMB| 5,000 | R-1/B-1
3164 | 1A | 11/16/16 | Michetti/Kessler 047-105-090 | 401 Paloma Ave, EG 7,818 | R-1/S-17

Note: shaded areas were previously reported.

SEWER HOOK-UPS — There were no sewer hook-ups this period.
H%);':p Type P%?'t letjee Owner APN Address
09/07/16| 1A | 3154 | 02/18/16 | Philomena LLC 048-013-090 [114 Magellan, Miramar
09/16/16| 1A | 3148 | 10/09/15 | Wenzel Lutz 047-222-100 | 477 Ave Portola, EG
09/29/16| 1A | 3149 | 01/28/16 | TDR Properties 047-221-070 | 435 Ave Del Oro, EG
10/06/16| 1A | 3153 | 11/03/15 | Contreras Cesar 047-062-170 | 431 Sonora, EG
10/11/16| 1A | 3160 | 07/12/16 | Engdahl/Steadman 047-218-150 | 640 Ferdinand, EG
11/14/16| 1A | 3163 | 11/14/16 | Ralston 048-121-160 | 2805 Champs Elysee
11/18/16| 1B | 3159 | 07/07/16 | Boyle 047-233-350 | 120 Ave Portola, EG

Note: Shaded rows were previously reported.
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REPAIRS -There were no repairs this period.

RDeg?eir Type Problem Location or Address Cause Cost
09/28/16 | Lateral |Back-up 263 Paloma, EG Roots/offset $8,118
10/02/16 | Lateral |Back-up Roots 147 Vallejo, EG Roots $10,208
01/12/17 | Lateral |Back-up Offset 371 Princeton, EG Offset $2,978
01/27/17 | Lateral |Back-up Roots 418 San Carlos Ave, EG| Roots $6,978

Note: Shaded rows were previously reported.
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8 March 2017

Memorandum
To: Granada Community Services District
From: John H. Rayner, District Engineer

Subject:  Engineer’'s Report for March 2017

Mirada Road near Creek Crossing

Presidio Systems Inc. performed a CCTV survey of the pipeline across Medio Creek. While one
of the joints has deflected, the 10” ductile iron pipe sewer remains intact and is not leaking. Our
approach to this issue has been threefold:

1. Determine if the pipe can be straightened in a safe and economical manner.

2. Assemble an Emergency Plan and be ready to implement in the event the pipe does fail.

3. Planning and design for a permanent solution (i.e. reroute flows and then remove the
pipe from the bridge).

On Item No. 1, we've been in contact with Andreini Brothers and Power Engineering. Andreini
Brothers looked at the site; Power Engineering will be looking at the site next week. A cost
estimates will be requested from one or both construction firms. Major constraints for this item
include access and environmental concerns.

For Item No. 2, a schematic design for an Emergency Plan is being developed and will likely
consist of a pump-around system. This could include a temporary power drop, small force main
attached to the pedestrian bridge, and a temporary pumping system. We have been in contact
with the County and information on the emergency plan will be included in a County
encroachment permit application.

For Item No. 3, the preferred alternative solution for rerouting the sewer crossing requires an
easement from State Parks. We want to meet as soon as possible with representatives of State
Parks to discuss the easement and the State Park homes in the Naples Beach area that are
connected to the District’'s sewer.

Stoloski Property (Class 3 Permit)

Construction of the lower portion of mainline was constructed and tested last October.
Construction of the upper portion of the mainline is awaiting construction of the two street
extensions, to provide access to future homes. The upper portion, between Champs Elysee
Boulevard and Pullman Avenue, is planned to be constructed in the spring of 2017. Once
completed, it will be tested and if acceptable, we will recommend the entire main extension for
acceptance by the District. One of the four parcels has apparently been sold and plans for a

p:\011015011.00_gsd\05. budgets and schedules\board status reports\2017\march 2017.doc
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Kennedy/Jenks Consultants

Memorandum

Granada Community Services District
8 March 2017

Page 2

house on that parcel are currently being developed. Construction of the house will likely not
begin until mid to late 2017 which should be after the main line extension has been completed
and dedicated to the District.

Big Wave (Class 3 Permit)
No recent work on this.

Naples Beach Technical Memorandum Update for Phase 2

This project will eliminate the serer crossing Medio Creek. We are pursuing a sewer easement
from State Parks to confirm that the preferred gravity sewer alternative is feasible. We are in
contact with State Parks representatives. Updating permits for the project will begin as soon as
the easement is obtained.

Class 1 Permits
263 Paloma: This repair is complete. The line was not leak tested but did meet the District
standards for connection type and depth of cover.

147 Vallejo: This repair is not complete. The field inspection revealed that depth of cover could
not be achieved. The sewer lateral is just over 2-feet deep at the curb. Contractor was directed
to provide concrete encasement on the portion of pipe with less than 3-feet of cover. Final
photographs have not been provided by the Contractor.

321 Cortez: The lateral connection is complete and has passed inspection. The Owner will need
to construct the property line cleanout box for final inspection.

114 Magellan: Inspected this connection by photographs. Performed a field inspection but the
line had been backfilled prior to arrival.

p:\011015011.00_gsd\05. budgets and schedules\board status reports\2017\march 2017.doc

141



	2017-03-17 Meeting Packet - Final
	Item 1A1-FINAL Mtg Agenda
	Item 1A2 - Packet tab  (1)
	Item 1a-Agenda Memo-Parks Ord
	Item 1b-Note in place of Ord.
	Item 2 - Packet tab  (2)
	Item 2a-Agenda Memo-Variance ord-2
	Item 2b-Variance Ord-2nd reading
	Item 3 - Packet tab  (3)
	Item 3-Agenda MEMO-Median Agrmt
	Item 3b-Agrmt w-Edits
	COUNTY OF SAN MATEO
	Permit Agreement

	PLAZAS AND MEDIANS IN EL GRANADA
	GCSD shall make no improvementsImprovements until an inclusive and transparent public process is completed to ensure adjacent property owners and district membersresidents are apprised of the proposed improvementsImprovements and process to plan, perm...
	24.1 PermitteeGCSD’s Personal Property.  PermitteeGCSD shall be responsible, at no cost to the County, for PermitteeGCSD’s Personal Property.
	24.2 County’s Self Insurance.  PermitteeGCSD acknowledges that County self-insures against casualty, property damage and public liability risks and agrees that County may at its sole election, but shall not be required to, carry any third party insura...
	BALANCE OF PAGE INTENTIONALLY BLANK



	Item 3c-Agrmt-CLEAN w-Edits
	COUNTY OF SAN MATEO
	Permit Agreement

	PLAZAS AND MEDIANS IN EL GRANADA
	GCSD shall make no Improvements until an inclusive and transparent public process is completed to ensure adjacent property owners and district residents are apprised of the proposed Improvements and process to plan, permit, design, and construct the p...
	24.1 GCSD’s Personal Property.  GCSD shall be responsible, at no cost to the County, for GCSD’s Personal Property.
	24.2 County’s Self Insurance.  GCSD acknowledges that County self-insures against casualty, property damage and public liability risks and agrees that County may at its sole election, but shall not be required to, carry any third party insurance with ...
	BALANCE OF PAGE INTENTIONALLY BLANK



	Item 3d-Exh A MAP
	Item 3e-Median Agmt-Exhibit B
	Item 4 - Packet tab  (4)
	Item 4a-Agenda Memo-CD
	Item 4b-Medio CIP Memo
	Item 4c-Medio CIP-CostEst
	Item 5 - Packet tab  (5)
	Item 5a-Cover for SAM Reps
	Item 5b-2017-01-23 SAM Mtg Min
	Item 5c-2017-02-13 SAM Mtg Min
	PaperlessPacket2-27-17 5
	PaperlessPacket2-27-17 6
	PaperlessPacket2-27-17 7
	PaperlessPacket2-27-17 8

	Item 5d-2017-02-27 SAM Mtg. Min
	Item 5e-2017-03-13 SAM Mtg Agenda
	Agenda 031317

	Item 6 -Packet tab  (6)
	Item 6-DRAFT Minutes (JW  NK comments)-cjd
	Item 7 - Packet tab  (7)
	Item 7-Warrants-2
	Item 8 - Packet tab  (8)
	Item 8a-Balance Sheet - January
	Item 8b-RevExp
	Item 9 - Packet tab  (9)
	Item 9-Dist Req
	Item 10 - Packet Tab (10)
	Item 10- Comm Rpts - No Docs
	Item 11 - Packet tab  (11)
	Item 11- No Docs
	Item 12 - Packet tab  (12)
	Item 12 -No Docs
	Item 13 - Packet tab  (13)
	Item 13a-Admin Report
	Item 14 - Packet tab  (14)
	Item 14-Engrs Rpt

	Item 3 - Packet tab  (3)
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page


Agenda Item No: 10
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SEWER AUTHORITY MID-COASTSIDE
Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017

SUBJECT: Attorney’s Report

Staff Recommendation
This is an information item only.

Fiscal Impact
There is no fiscal impact from this report.

Background and Discussion/Report
This item is placed on the agenda to allow for any report from the Attorney.

Supporting Documents

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose

D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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SEWER AUTHORITY MID-COASTSIDE
Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017

SUBJECT: Directors’ Reports

Staff Recommendation
This is an information item only.

Fiscal Impact
There is no fiscal impact from this report.

Background and Discussion/Report
This item is placed on the agenda to allow for any reports from the Directors.

Supporting Documents

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose

D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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FAN - .0

SEWER AUTHORITY MID-COASTSIDE

Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017

REPORT BY: Kathy Matthews, Supervisor of Administrative Services

SUBJECT: Approve Minutes of the February 27, 2017 Regular Board
Meeting

Staff Recommendation
Staff recommends that the Board of Directors approve the minutes for the February 27,
2017 Regular Board Meeting.

Fiscal Impact
There is no fiscal impact from this report.

Background and Discussion/Report
Attached are the minutes for the February 27, 2017 Regular Board Meeting for review
and approval.

Supporting Documents
Attachment A:  Minutes of the February 27, 2017 Regular Board Meeting

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk







1.

MINUTES
SAM BOARD OF DIRECTORS MEETING
February 27, 2017

CALL TO ORDER

Chair Slater-Carter called the meeting to order at 7:00 p.m. at the SAM Administration
Building, located at 1000 N. Cabrillo Highway, Half Moon Bay, CA 94019

A. Pledge of Allegiance
B. Roll Call

Directors Woren, Slater-Carter, Penrose, Boyd, Ruddock, and Lohman (7:04 p.m.) were
present. Also present were General Manager Marshall, General Counsel Nelson,
Supervisor of Administrative Services Matthews, Engineering & Construction Contract
Manager Prathivadi, and Supervisor of Treatment/Field Operations Costello.

2.
3.

SPECIAL ORDER OF THE DAY - NONE
PUBLIC COMMENT
Director Woren thanked staff for putting bookmarks on the PDF Agenda and

Packet. Chair Slater-Carter thanked staff for their hard work and dedication during
the recent storms.

CONVENE IN CLOSED SESSION (Items discussed in Closed Session comply
with the Ralph M. Brown Act.) - NONE

CONVENE IN OPEN SESSION (Report Out on Closed Session Items) - NONE

CONSENT AGENDA (single motion and vote approving all items)

(Consent items are considered routine and will be approved or adopted by one
vote unless a request for removal for discussion or explanation is received from the
public or Board.)

A. Approve Minutes of February 13, 2017 Board of Directors Meeting

B. Receive Revenue and Expenditures Reconciliation Report for Fiscal Year
2015/16

C. Approve Disbursements for February 27, 2017

D. Receive Monthly Financial Report for Period Ending January 31, 2017







Director Woren requested two corrections to the Minutes of the February 13, 2017
Board of Directors Meeting: that a comma be added after the second to the last
Director’'s name in agenda item 1B, and that in agenda item 8C “Woren moved” be
changed to “Woren suggested.” Following discussion, Director Boyd moved and
Director Ruddock seconded the motion to approve the Consent Agenda items (including
the Minutes as amended).

Boyd/Ruddock/8 Ayes/O Noes. The motion passed.

7. OLD BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Discuss Ad Hoc Committee Assignments and Scheduling (deferred from
January 23, 2017 meeting)

General Manager Marshall recommended that the Board discuss the current ad hoc
committees, assignments, schedules, and provide direction to staff. Following
discussion, it was noted that Director Penrose requested being on the Outreach
committee.

B. Discuss Draft 5-Year Infrastructure Plan and Provide Direction to Staff

Engineering & Construction Contract Manager Prathivadi reviewed the objectives of the
program, the key drivers, regulatory & safety, replacement and rehabilitation,
sustainability/energy and optimization, the infrastructure plan, useful life as per
EPA/ASCE, equipment life, risk management process, regulatory/safety projects, and
rehab projects. A discussion ensued. Director Boyd suggested getting a rough number
of what the difference might be to keep things in service versus spending on ordinary
maintenance if new equipment were put in. He continued that doing this would help to
build a financial justification for moving forward with funding when going back to the
member agencies for support. Director Woren would like to see a report to the Board on
the status of the installation of the bypass stations. Chair Slater-Carter suggested a
report and an in depth discussion on disaster management training. Chair Slater-Carter
requested that staff include a copy of any presentation in the Agenda packet.

8. NEW BUSINESS (The Board will discuss, seek public input, and possibly take
action to approve the following items.)

A. Authorize General Manager to Attend and be Reimbursed for the Disaster
Management for Water and Wastewater Ultilities Training in Sacramento
March 6 — 7, 2017







Following a brief discussion, Director Penrose moved and Director Woren seconded the
motion to authorize the General Manager to attend and be reimbursed for the disaster
management for water and wastewater utilities training March 6-7 2017 in Sacramento.

Penrose/Woren.8 Ayes/O Noes. The motion passed.

B. Discuss and Provide Policy Direction to the General Manager on the Authority’s
Response to Media and Information Requests Related to Recycled Water

The Board discussed how the General Manager should respond to media information
requests related to the recycled water project. Director Lohman suggested letting the
media know that there will be no cost to the current users, giving status of activities, and
re-iterate that this is one of the most important things that SAM is doing. Director Woren
suggested that if there is a clear-cut answer to the question, the General Manager
should simply answer it, and if the answer might be subject to interpretation, it should go
to two of the SAM representatives on the recycled water committee. Director Ruddock
suggested putting out news releases, a list of frequently asked questions, and having
the General Manager act as the spokesperson for the recycled water program.

9. GENERAL MANAGER’S REPORT

A. Monthly Manager’'s Report for January 2017

General Manager Marshall updated the Board on recent activities during the month of
January 2017 as set forth in her written report to the Board. A discussion ensued.

10. ATTORNEY’S REPORT

General Counsel Nelson informed the Board that he will be attending the State
Legislative Committee Meeting for CASA (California Association of Sanitation Agencies)
on March 3, 2017

11. DIRECTORS’ REPORTS - NONE

12. FUTURE AGENDA ITEMS
e Upcoming Board Meetings: March 13 and March 27
e Audited Financials for Fiscal Year Ending June 30, 2016
e Hydraulic Modeling Project
e Montara Pump Station Wet Well Rehabilitation Project
e Plant Effluent Pump Station Rehabilitation Project
¢ Plant Headworks & Influent Pump Rehabilitation Project







¢ Plant Safety Improvements Project

e SCADA Upgrades Project

e Board Training, Education, and Conference and Reimbursement Policies

e FY 2017/18 Budget Workshop

¢ New Contract Collection Services Agreements
Chair Ruddock suggested that the Board make a list of what they would like to see on
future agendas and give their lists to the General Manager. General Manager Marshall
informed the Board that she was planning to have the Budget Workshop meeting at the
March 27t Board meeting so there would be no need to schedule another meeting. The
Board concurred with this.

13. ADJOURNMENT

Chair Slater-Carter adjourned the meeting at 8:19 p.m.

Respectfully Submitted, Approved By:

Kathy Matthews Board Secretary
Recording Secretary








Payment Number

Fund: 100 - Operating Fund

Payment Date

Vendor: 0012 - Accountemps

100575
100575

03/13/2017
03/13/2017

Sewer Authority Mid-Coastside

Vendor Name

Accountemps
Accountemps

Vendor: 0125 - American Fidelity Assurance Company - Flex Plan
American Fidelity Assurance C... 02/21/2017

100576

03/13/2017

Vendor: 0037 - Andreini Bros., Inc.

100577
100577

Vendor: 0053 - AT&T

100578

Vendor: 0085 - Big Creek

100579
100579

Vendor: 0091 - Bold, Polisner, Maddow, Nelson & Judson

100580

Vendor: 0120 - Cassandra Prudhel Consulting, LLC

100581

03/13/2017
03/13/2017

03/13/2017

03/13/2017
03/13/2017

03/13/2017

03/13/2017

Vendor: 0134 - Cintas Corporation #464

100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor: 0147 - CMMS Data Group, Inc

100584
100584
100584

Vendor: 0122 - Coastside County Water District

100585
100585

03/13/2017
03/13/2017
03/13/2017

03/13/2017
03/13/2017

Andreini Bros., Inc.
Andreini Bros., Inc.

AT&T

Big Creek
Big Creek

Bold, Polisner, Maddow, Nelson...

Cassandra Prudhel Consulting, L...

Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464

CMMS Data Group, Inc
CMMS Data Group, Inc
CMMS Data Group, Inc

Coastside County Water District
Coastside County Water District

Payable Date

02/20/2017
02/28/2017

02/17/2017
02/24/2017

02/17/2017

02/23/2017
02/23/2017

03/02/2017

Check Register

By Fund

Payment Dates 03/13/2017 - 03/13/2017

Description (ltem)

PPE 2/17/17 Customer 00430-0...
PPE 2/24/17 Customer 00430-0...

Vendor 0012 - Accountemps Total:

URM Plan - Pay Period 9/30/16

Vendor 0125 - American Fidelity Assurance Company - Flex Plan Total:

Emergency Sewer Line Repair: ...

Drainage Repairs - Princeton P...
Vendor 0037 - Andreini Bros., Inc. Total:

Feb Service 650 726-6029 511 5
Vendor 0053 - AT&T Total:

Lumber: Temp Fence Repair-Oc...
Screws: Temp Fence Repairs-Oc...

Vendor 0085 - Big Creek Total:

February Legal Counsel Services

Vendor 0091 - Bold, Polisner, Maddow, Nelson & Judson Total:

03/02/2017

Onsite-Annual Report: New Ope..

Vendor 0120 - Cassandra Prudhel Consulting, LLC Total:

02/06/2017
02/06/2017
02/06/2017
02/06/2017
02/13/2017
02/13/2017
02/13/2017
02/13/2017
02/20/2017
02/20/2017
02/20/2017
02/20/2017
02/27/2017
02/27/2017
02/27/2017
02/27/2017

03/01/2017
03/01/2017
03/01/2017

02/28/2017
02/28/2017

Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Vendor 0134 - Cintas Corporation #464 Total:

MP2 SQL Annual Technical Sup...
MP2 SQL Annual Technical Sup...
MP2 SQL Annual Technical Sup...

Vendor 0147 - CMMS Data Group, Inc Total:

Pilarcitos Ave_DC
Pilarcitos Ave

Amount

1,212.48
1,212.48
2,424.96

107.68
107.68

3,054.24
8,333.00
11,387.24

88.87
88.87

14.45
5.86
20.31

2,712.00
2,712.00

503.00
503.00

440.31
30.41
22.08
28.38

412.81
22.08
30.41
28.38

716.95
30.41
22.08
28.38

412.81
30.41
22.08
28.38

2,306.36

750.12
544.64
700.24
1,995.00

238.16
105.27

3/9/2017 11:16:31 AM

Page 1 of 6





Check Register
Payment Number

100585
100585
100585
100585
100585
100585
100585
100585

Vendor: 0199 - EOA, Inc.
100586

Vendor: 0231 - Fast Response On-Site Testing, Inc.

100587
100587
100587
100587

Payment Date

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017

03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor: 0277 - Hach Company

100588

03/13/2017

Vendor: 0278 - Half Moon Bay Auto Parts

100589
100589
100589

03/13/2017
03/13/2017
03/13/2017

Vendor: 0289 - Hassett Hardware

100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590

Vendor: 0302 - IEDA, Inc.
100592

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017

Vendor: 0312 - Iron Mountain

100593

03/13/2017

Vendor Name

Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District

EOA, Inc.

Fast Response On-Site Testing, |...
Fast Response On-Site Testing, |...
Fast Response On-Site Testing, |...
Fast Response On-Site Testing, |...

Hach Company

Half Moon Bay Auto Parts
Half Moon Bay Auto Parts
Half Moon Bay Auto Parts

Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware

IEDA, Inc.

Iron Mountain

Payable Date Description (ltem) Amount
02/28/2017 SAM/West Point Ls 65.38
02/28/2017 529 Obispo Rd 26.10
02/28/2017 Hydrant Meter 74959623 Usage 301.26
02/28/2017 Hydrant Meter 74959623 Usage 218.73
02/28/2017 Hydrant Meter 74959623 Usage 281.23
02/28/2017 Hydrant Meter 74959624 Usage 109.89
02/28/2017 Hydrant Meter 74959624 Usage 79.79
02/28/2017 Hydrant Meter 74959624 Usage 102.59
Vendor 0122 - Coastside County Water District Total: 1,528.40
02/21/2017 NPDES Technical Assistance-Co... 1,274.78
Vendor 0199 - EOA, Inc. Total: 1,274.78

03/01/2017 Medical/Fit/Audio Testing: Trea... 311.70
03/01/2017 Medical/Fit/Audio Testing: Trea... 117.20
03/01/2017 Medical/Fit/Audio Testing: Trea... 85.09
03/01/2017 Medical/Fit/Audio Testing: Trea... 109.41
Vendor 0231 - Fast Response On-Site Testing, Inc. Total: 623.40
02/22/2017 Nitrite Nitrogen Test 'N Tube 299.07
Vendor 0277 - Hach Company Total: 299.07

02/08/2017 Def Fluid for SAM10 21.85
02/08/2017 Def Fluid for SAM10 15.87
02/08/2017 Def Fluid for SAM10 20.40
Vendor 0278 - Half Moon Bay Auto Parts Total: 58.12

01/27/2017 Brake Fluid for SAM 4 1.22
01/27/2017 Brake Fluid for SAM 4 0.89
01/27/2017 Brake Fluid for SAM 4 1.14
02/01/2017 Hex Block Bushing: Skid 0.94
02/01/2017 Hex Block Bushing: Skid 0.68
02/01/2017 Hex Block Bushing: Skid 0.87
02/08/2017 Repair Parts for SAM 10 2.04
02/08/2017 Repair Parts for SAM 10 1.48
02/08/2017 Repair Parts for SAM 10 1.91
02/09/2017 WD-40 & Fasteners: SAM 10 10.39
02/09/2017 WD-40 & Fasteners: SAM 10 7.54
02/09/2017 WD-40 & Fasteners: SAM 10 9.69
02/13/2017 DI Water for Lab 6.49
02/16/2017 Plastic Storage Box 4.90
02/16/2017 Plastic Storage Box 3.56
02/16/2017 Plastic Storage Box 4.58
02/17/2017 Electrical Tape 1.62
02/17/2017 Electrical Tape 1.18
02/17/2017 Electrical Tape 1.51
01/27/2017 Tools/Supplies for Plant: 60.39
02/24/2017 Clean Up Supplies 3.84
02/24/2017 Clean Up Supplies 2.78
02/24/2017 Clean Up Supplies 3.58
Vendor 0289 - Hassett Hardware Total: 133.22

03/01/2017 Labor Relations Consulting Fees .. 925.00
Vendor 0302 - IEDA, Inc. Total: 925.00

02/28/2017 March 2017 Offsite Storage 439,57
Vendor 0312 - Iron Mountain Total: 439.57

Payment Dates: 03/13/2017 - 03/13/2017

3/9/2017 11:16:31 AM
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Check Register

Payment Number

Vendor: 0363 -

100610

Vendor: 0367 -

100594

Vendor: 0409 -

100595

Vendor: 0417 -

100596
100596
100596
100596
100596
100596

Vendor: 0452 - Operating Engineers Public & Misc EEs

100597
100597
100597

Vendor: 0466 -

Payment Date

Kishen Prathavadi
03/13/2017

Krystal Kleen
03/13/2017

Montara Water and Sanitary District
03/13/2017

Municipal Maintenance Equipment
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017
03/13/2017
03/13/2017

Pacific Material Handling Solutions

Vendor Name

Kishen Prathavadi 03/07/2017 Per Diem
Vendor 0363 - Kishen Prathavadi Total:
Krystal Kleen 03/01/2017 March Janitorial Services
Vendor 0367 - Krystal Kleen Total:
Montara Water and Sanitary Dis..03/01/2017 1/3/17-3/1/17 Service

Municipal Maintenance Equipm...02/10/2017 Collection Tools - Saw Blades & ...
Municipal Maintenance Equipm...02/10/2017 Collection Tools - Saw Blades & ...
Municipal Maintenance Equipm...02/10/2017 Collection Tools - Saw Blades & ...
Municipal Maintenance Equipm...02/15/2017 Hose Assembly for SAM 4
Municipal Maintenance Equipm...02/15/2017 Hose Assembly for SAM 4
Municipal Maintenance Equipm...02/15/2017 Hose Assembly for SAM 4

Payable Date

Vendor 0409 - Montara Water and Sanitary District Total:

Vendor 0417 - Municipal Maintenance Equipment Total:

Payment Dates: 03/13/2017 - 03/13/2017

Description (ltem)

Operating Engineers Public & M...02/22/2017 Health/Dental/Vision - March
Operating Engineers Public & M...02/22/2017 Health/Dental/Vision - March
Operating Engineers Public & M...02/22/2017 Health/Dental/Vision - March

Pacific Material Handling Soluti...

Vendor 0452 - Operating Engineers Public & Misc EEs Total:

02/14/2017

Routine Service: Fork Lift

100598 03/13/2017
Vendor: 0483 - Phil's Tire Pros
100599 03/13/2017
100599 03/13/2017
100599 03/13/2017
Vendor: 0487 - Polydyne, Inc.
100600 03/13/2017
Vendor: 0511 - R. F. MacDonald Co.
100611 03/13/2017
Vendor: 0514 - Rain for Rent Bay Area
100601 03/13/2017
Vendor: 0517 - Rauch Communication Consultants Inc.
100602 03/13/2017
100602 03/13/2017
Vendor: 0525 - Republic Services of San Mateo County
100603 03/13/2017
Vendor: 0554 - San Mateo County Environmental Health Fee
100604 03/13/2017
Vendor: 0604 - Staples
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017

Vendor 0466 - Pacific Material Handling Solutions Total:

Phil's Tire Pros 01/04/2017 Replace (2) Front Tires - SAM 2
Phil's Tire Pros 01/04/2017 Replace (2) Front Tires - SAM 2
Phil's Tire Pros 01/04/2017 Replace (2) Front Tires - SAM 2

Vendor 0483 - Phil's Tire Pros Total:
Polydyne, Inc. 03/01/2017 Clarifloc WE-250

Vendor 0487 - Polydyne, Inc. Total:
R. F. MacDonald Co. 10/27/2016 R&R Heat Exchanger Shell

Vendor 0511 - R. F. MacDonald Co. Total:

Rain for Rent Bay Area 02/27/2017 1/30 - 2/26 Montara Tank Servi...

Vendor 0514 - Rain for Rent Bay Area Total:

Rauch Communication Consult... 03/02/2017
Rauch Communication Consult... 11/16/2016

Vendor 0517 - Rauch Communication Consultants Inc. Total:

Republic Services of San Mateo ...03/01/2017

Vendor 0525 - Republic Services of San Mateo County Total:

San Mateo County Environmen... 03/01/2017

Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/20/2017 Office & Lunchroom Supplies

Prepare/Conduct Half-Day Wor...
Coordinate/Prepare/Conduct |I...

February Disposal & Hauling Fe...

Montara Pump Station: CUPA/S...
Vendor 0554 - San Mateo County Environmental Health Fee Total:

Amount

209.00
209.00

1,150.00
1,150.00

144.34
144.34

115.85
84.11
108.15
66.13
48.02
61.74
484.00

25,004.00
2,363.00
294.00
27,661.00

284.81
284.81

177.93
129.19
166.10
473.22

2,701.35
2,701.35

18,000.00

18,000.00

2,738.32
2,738.32

1,890.00
675.00
2,565.00

12,108.41

12,108.41

321.00
321.00

46.66
83.98
20.53
14.93
20.52
14.18

3/9/2017 11:16:31 AM
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Check Register
Payment Number
100605

100605

100605
100605

Vendor: 0636 - Terminix
100606

Vendor: 0674 - US Bank Corporate Payment System

100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607

Payment Date

03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor: 0694 - Voyager Fleet Systems, Inc.

100609
100609
100609
100609

03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor Name

Staples
Staples
Staples
Staples

Terminix

US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..

Voyager Fleet Systems, Inc.
Voyager Fleet Systems, Inc.
Voyager Fleet Systems, Inc.
Voyager Fleet Systems, Inc.

Payable Date

02/20/2017
02/20/2017
02/20/2017
02/20/2017

02/10/2017

02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017

Payment Dates: 03/13/2017 - 03/13/2017

Description (ltem)

Office & Lunchroom Supplies
Office & Lunchroom Supplies
Office & Lunchroom Supplies
Office & Lunchroom Supplies
Vendor 0604 - Staples Total:

Monthly Pest Control
Vendor 0636 - Terminix Total:

Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement

Vendor 0674 - US Bank Corporate Payment System Total:

02/24/2017
02/24/2017
02/24/2017
02/24/2017

February Fuel
February Fuel
February Fuel
February Fuel

Vendor 0694 - Voyager Fleet Systems, Inc. Total:

Fund 100 - Operating Fund Total:

Grand Total:

Amount

25.52
6.24
4.54
6.22

243.32

214.00
214.00

19.98
450.00
35.51
118.10
63.91
15.62
11.36
15.62
566.40
164.00
340.00
116.02
542.64
16.00
93.05
34.99
259.24
188.23
242.01
88.25
90.00
40.50
3,511.43

260.78
509.70
370.07
475.81
1,616.36

101,252.54

101,252.54

3/9/2017 11:16:31 AM
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Check Register

Fund Summary
Fund
100 - Operating Fund
Grand Total:

Account Summary

Account Number Account Name
100-1010-5310 General Counsel
100-1010-5319 Temporary Agency Staff
100-1010-5322 Computer & Network Mai...
100-1010-5323 Software License & Maint...
100-1010-5330 Misc. Professional Services
100-1010-5410 Professional dues and fees
100-1010-5411 Registration Fees
100-1010-5418 Misc. Other Services
100-1010-5421 Telephones
100-1010-5444 Lodging

100-1010-5610 Janitorial Services
100-1010-5812 Food

100-1010-5816 Office Supplies
100-1010-5818 Safety Supplies
100-2021-5324 Vehicle Maintenance Serv...
100-2021-5330 Misc. Professional Services
100-2021-5411 Registration Fees
100-2021-5417 Uniform Services
100-2021-5431 Water

100-2021-5433 Solid Waste (Trash)
100-2021-5441 Commercial Travel
100-2021-5443 Per Diem

100-2021-5444 Lodging

100-2021-5445 Mileage, Parking & Tolls
100-2021-5511 Rental/Lease Equipment -...
100-2021-5612 Building & Structures Mai...
100-2021-5812 Food

100-2021-5814 Maintenance Supplies
100-2021-5816 Office Supplies
100-2021-5817 Operating Supplies
100-2021-5822 Fuel, Oil, Lubricant
100-2021-6012 Treatment Plant
100-2021-6121 Machinery and equipment
100-2022-5330 Misc. Professional Services
100-2022-5813 Laboratory Supplies
100-2026 Health Insurance

100-2028 Dental Insurance

100-2029 Vision Insurance

100-2035 Misc Benefits - Pre Tax
100-3031-5323 Software License & Maint...
100-3031-5324 Vehicle Maintenance Serv...
100-3031-5326 Equipment Maintenance
100-3031-5330 Misc. Professional Services
100-3031-5417 Uniform Services
100-3031-5431 Water

100-3031-5612 Building & Structures Mai...
100-3031-5614 CS Repairs - HMB
100-3031-5812 Food

100-3031-5814 Maintenance Supplies
100-3031-5816 Office Supplies
100-3031-5817 Operating Supplies
100-3031-5822 Fuel, Oil, Lubricant

Payment Dates: 03/13/2017 - 03/13/2017

Payment Amount
101,252.54
101,252.54

Payment Amount
2,712.00
2,424.96

108.23
90.00
3,490.00
164.00
450.00
439.57
88.87
566.40
1,150.00
35.51
60.84
118.10
284.81
1,586.48
340.00
1,982.88
579.25
12,108.41
116.02
209.00
542.64
16.00
2,831.37
214.00
63.91
60.39
109.50
3,000.42
336.27
18,000.00
8,333.00
503.00
6.49
25,004.00
2,363.00
294.00
107.68
750.12
179.97
69.97
117.20
143.72
411.15
259.24
20.31
15.62
10.39
26.77
123.31
532.77

Report Summary

3/9/2017 11:16:31 AM
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Check Register

Account Number
100-3032-5323
100-3032-5324
100-3032-5326
100-3032-5330
100-3032-5417
100-3032-5431
100-3032-5612
100-3032-5812
100-3032-5814
100-3032-5816
100-3032-5817
100-3032-5822
100-3033-5323
100-3033-5324
100-3033-5326
100-3033-5330
100-3033-5417
100-3033-5431
100-3033-5612
100-3033-5616
100-3033-5812
100-3033-5814
100-3033-5816
100-3033-5817
100-3033-5822

Project Account Key

**None**

Account Summary

Account Name

Software License & Maint...
Vehicle Maintenance Serv...

Equipment Maintenance
Misc. Professional Services
Uniform Services

Water

Building & Structures Mai...

Food

Maintenance Supplies
Office Supplies
Operating Supplies
Fuel, Oil, Lubricant

Software License & Maint...
Vehicle Maintenance Serv...

Equipment Maintenance
Misc. Professional Services
Uniform Services

Water

Building & Structures Mai...

CS Repairs - MWSD
Food
Maintenance Supplies
Office Supplies
Operating Supplies
Fuel, Oil, Lubricant
Grand Total:

Project Account Summary

Grand Total:

Payment Dates: 03/13/2017 - 03/13/2017

Payment Amount
544.64
130.67

50.80
85.09
66.24
298.52
188.23
11.36
7.54
19.47
89.53
386.83
700.24
168.01
65.32
109.41
113.52
383.82
242.01
3,375.24
15.62
9.69
26.74
115.11
497.35
101,252.54

Payment Amount
101,252.54
101,252.54

3/9/2017 11:16:31 AM
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Agenda Item No: 6C
Page 1

SEWER AUTHORITY MID-COASTSIDE

Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017

REPORT BY: Kathy Matthews, Supervisor of Administrative Services

SUBJECT: Disbursements — March 13, 2017

Staff Recommendation
Staff recommends that the Board approve the disbursements for the period of February
28 to March 13, 2017.

Fiscal Impact
Expenditures are paid within the guidelines of the FY 2016/17 adopted budget.

Background and Discussion/Report
Attached please find the check register for the period of February 28 to March 13, 2017
for a total of $101,252.54

Supporting Documents
Attachment A:  Check Register for March 13, 2017
Attachment B: Cal-Card Visa detail

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk







Payment Number

Fund: 100 - Operating Fund

Payment Date

Vendor: 0012 - Accountemps

100575
100575

03/13/2017
03/13/2017

Sewer Authority Mid-Coastside

Vendor Name

Accountemps
Accountemps

Vendor: 0125 - American Fidelity Assurance Company - Flex Plan
American Fidelity Assurance C... 02/21/2017

100576

03/13/2017

Vendor: 0037 - Andreini Bros., Inc.

100577
100577

Vendor: 0053 - AT&T

100578

Vendor: 0085 - Big Creek

100579
100579

Vendor: 0091 - Bold, Polisner, Maddow, Nelson & Judson

100580

Vendor: 0120 - Cassandra Prudhel Consulting, LLC

100581

03/13/2017
03/13/2017

03/13/2017

03/13/2017
03/13/2017

03/13/2017

03/13/2017

Vendor: 0134 - Cintas Corporation #464

100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582
100582

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor: 0147 - CMMS Data Group, Inc

100584
100584
100584

Vendor: 0122 - Coastside County Water District

100585
100585

03/13/2017
03/13/2017
03/13/2017

03/13/2017
03/13/2017

Andreini Bros., Inc.
Andreini Bros., Inc.

AT&T

Big Creek
Big Creek

Bold, Polisner, Maddow, Nelson...

Cassandra Prudhel Consulting, L...

Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464
Cintas Corporation #464

CMMS Data Group, Inc
CMMS Data Group, Inc
CMMS Data Group, Inc

Coastside County Water District
Coastside County Water District

Payable Date

02/20/2017
02/28/2017

02/17/2017
02/24/2017

02/17/2017

02/23/2017
02/23/2017

03/02/2017

Check Register

By Fund

Payment Dates 03/13/2017 - 03/13/2017

Description (ltem)

PPE 2/17/17 Customer 00430-0...
PPE 2/24/17 Customer 00430-0...

Vendor 0012 - Accountemps Total:

URM Plan - Pay Period 9/30/16

Vendor 0125 - American Fidelity Assurance Company - Flex Plan Total:

Emergency Sewer Line Repair: ...

Drainage Repairs - Princeton P...
Vendor 0037 - Andreini Bros., Inc. Total:

Feb Service 650 726-6029 511 5
Vendor 0053 - AT&T Total:

Lumber: Temp Fence Repair-Oc...
Screws: Temp Fence Repairs-Oc...

Vendor 0085 - Big Creek Total:

February Legal Counsel Services

Vendor 0091 - Bold, Polisner, Maddow, Nelson & Judson Total:

03/02/2017

Onsite-Annual Report: New Ope..

Vendor 0120 - Cassandra Prudhel Consulting, LLC Total:

02/06/2017
02/06/2017
02/06/2017
02/06/2017
02/13/2017
02/13/2017
02/13/2017
02/13/2017
02/20/2017
02/20/2017
02/20/2017
02/20/2017
02/27/2017
02/27/2017
02/27/2017
02/27/2017

03/01/2017
03/01/2017
03/01/2017

02/28/2017
02/28/2017

Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Uniforms
Vendor 0134 - Cintas Corporation #464 Total:

MP2 SQL Annual Technical Sup...
MP2 SQL Annual Technical Sup...
MP2 SQL Annual Technical Sup...

Vendor 0147 - CMMS Data Group, Inc Total:

Pilarcitos Ave_DC
Pilarcitos Ave

Amount

1,212.48
1,212.48
2,424.96

107.68
107.68

3,054.24
8,333.00
11,387.24

88.87
88.87

14.45
5.86
20.31

2,712.00
2,712.00

503.00
503.00

440.31
30.41
22.08
28.38

412.81
22.08
30.41
28.38

716.95
30.41
22.08
28.38

412.81
30.41
22.08
28.38

2,306.36

750.12
544.64
700.24
1,995.00

238.16
105.27

3/9/2017 11:16:31 AM
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Check Register
Payment Number

100585
100585
100585
100585
100585
100585
100585
100585

Vendor: 0199 - EOA, Inc.
100586

Vendor: 0231 - Fast Response On-Site Testing, Inc.

100587
100587
100587
100587

Payment Date

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017

03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor: 0277 - Hach Company

100588

03/13/2017

Vendor: 0278 - Half Moon Bay Auto Parts

100589
100589
100589

03/13/2017
03/13/2017
03/13/2017

Vendor: 0289 - Hassett Hardware

100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590
100590

Vendor: 0302 - IEDA, Inc.
100592

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017

Vendor: 0312 - Iron Mountain

100593

03/13/2017

Vendor Name

Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District
Coastside County Water District

EOA, Inc.

Fast Response On-Site Testing, |...
Fast Response On-Site Testing, |...
Fast Response On-Site Testing, |...
Fast Response On-Site Testing, |...

Hach Company

Half Moon Bay Auto Parts
Half Moon Bay Auto Parts
Half Moon Bay Auto Parts

Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware
Hassett Hardware

IEDA, Inc.

Iron Mountain

Payable Date Description (ltem) Amount
02/28/2017 SAM/West Point Ls 65.38
02/28/2017 529 Obispo Rd 26.10
02/28/2017 Hydrant Meter 74959623 Usage 301.26
02/28/2017 Hydrant Meter 74959623 Usage 218.73
02/28/2017 Hydrant Meter 74959623 Usage 281.23
02/28/2017 Hydrant Meter 74959624 Usage 109.89
02/28/2017 Hydrant Meter 74959624 Usage 79.79
02/28/2017 Hydrant Meter 74959624 Usage 102.59
Vendor 0122 - Coastside County Water District Total: 1,528.40
02/21/2017 NPDES Technical Assistance-Co... 1,274.78
Vendor 0199 - EOA, Inc. Total: 1,274.78

03/01/2017 Medical/Fit/Audio Testing: Trea... 311.70
03/01/2017 Medical/Fit/Audio Testing: Trea... 117.20
03/01/2017 Medical/Fit/Audio Testing: Trea... 85.09
03/01/2017 Medical/Fit/Audio Testing: Trea... 109.41
Vendor 0231 - Fast Response On-Site Testing, Inc. Total: 623.40
02/22/2017 Nitrite Nitrogen Test 'N Tube 299.07
Vendor 0277 - Hach Company Total: 299.07

02/08/2017 Def Fluid for SAM10 21.85
02/08/2017 Def Fluid for SAM10 15.87
02/08/2017 Def Fluid for SAM10 20.40
Vendor 0278 - Half Moon Bay Auto Parts Total: 58.12

01/27/2017 Brake Fluid for SAM 4 1.22
01/27/2017 Brake Fluid for SAM 4 0.89
01/27/2017 Brake Fluid for SAM 4 1.14
02/01/2017 Hex Block Bushing: Skid 0.94
02/01/2017 Hex Block Bushing: Skid 0.68
02/01/2017 Hex Block Bushing: Skid 0.87
02/08/2017 Repair Parts for SAM 10 2.04
02/08/2017 Repair Parts for SAM 10 1.48
02/08/2017 Repair Parts for SAM 10 1.91
02/09/2017 WD-40 & Fasteners: SAM 10 10.39
02/09/2017 WD-40 & Fasteners: SAM 10 7.54
02/09/2017 WD-40 & Fasteners: SAM 10 9.69
02/13/2017 DI Water for Lab 6.49
02/16/2017 Plastic Storage Box 4.90
02/16/2017 Plastic Storage Box 3.56
02/16/2017 Plastic Storage Box 4.58
02/17/2017 Electrical Tape 1.62
02/17/2017 Electrical Tape 1.18
02/17/2017 Electrical Tape 1.51
01/27/2017 Tools/Supplies for Plant: 60.39
02/24/2017 Clean Up Supplies 3.84
02/24/2017 Clean Up Supplies 2.78
02/24/2017 Clean Up Supplies 3.58
Vendor 0289 - Hassett Hardware Total: 133.22

03/01/2017 Labor Relations Consulting Fees .. 925.00
Vendor 0302 - IEDA, Inc. Total: 925.00

02/28/2017 March 2017 Offsite Storage 439,57
Vendor 0312 - Iron Mountain Total: 439.57

Payment Dates: 03/13/2017 - 03/13/2017

3/9/2017 11:16:31 AM
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Check Register

Payment Number

Vendor: 0363 -

100610

Vendor: 0367 -

100594

Vendor: 0409 -

100595

Vendor: 0417 -

100596
100596
100596
100596
100596
100596

Vendor: 0452 - Operating Engineers Public & Misc EEs

100597
100597
100597

Vendor: 0466 -

Payment Date

Kishen Prathavadi
03/13/2017

Krystal Kleen
03/13/2017

Montara Water and Sanitary District
03/13/2017

Municipal Maintenance Equipment
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017
03/13/2017
03/13/2017

Pacific Material Handling Solutions

Vendor Name

Kishen Prathavadi 03/07/2017 Per Diem
Vendor 0363 - Kishen Prathavadi Total:
Krystal Kleen 03/01/2017 March Janitorial Services
Vendor 0367 - Krystal Kleen Total:
Montara Water and Sanitary Dis..03/01/2017 1/3/17-3/1/17 Service

Municipal Maintenance Equipm...02/10/2017 Collection Tools - Saw Blades & ...
Municipal Maintenance Equipm...02/10/2017 Collection Tools - Saw Blades & ...
Municipal Maintenance Equipm...02/10/2017 Collection Tools - Saw Blades & ...
Municipal Maintenance Equipm...02/15/2017 Hose Assembly for SAM 4
Municipal Maintenance Equipm...02/15/2017 Hose Assembly for SAM 4
Municipal Maintenance Equipm...02/15/2017 Hose Assembly for SAM 4

Payable Date

Vendor 0409 - Montara Water and Sanitary District Total:

Vendor 0417 - Municipal Maintenance Equipment Total:

Payment Dates: 03/13/2017 - 03/13/2017

Description (ltem)

Operating Engineers Public & M...02/22/2017 Health/Dental/Vision - March
Operating Engineers Public & M...02/22/2017 Health/Dental/Vision - March
Operating Engineers Public & M...02/22/2017 Health/Dental/Vision - March

Pacific Material Handling Soluti...

Vendor 0452 - Operating Engineers Public & Misc EEs Total:

02/14/2017

Routine Service: Fork Lift

100598 03/13/2017
Vendor: 0483 - Phil's Tire Pros
100599 03/13/2017
100599 03/13/2017
100599 03/13/2017
Vendor: 0487 - Polydyne, Inc.
100600 03/13/2017
Vendor: 0511 - R. F. MacDonald Co.
100611 03/13/2017
Vendor: 0514 - Rain for Rent Bay Area
100601 03/13/2017
Vendor: 0517 - Rauch Communication Consultants Inc.
100602 03/13/2017
100602 03/13/2017
Vendor: 0525 - Republic Services of San Mateo County
100603 03/13/2017
Vendor: 0554 - San Mateo County Environmental Health Fee
100604 03/13/2017
Vendor: 0604 - Staples
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017
100605 03/13/2017

Vendor 0466 - Pacific Material Handling Solutions Total:

Phil's Tire Pros 01/04/2017 Replace (2) Front Tires - SAM 2
Phil's Tire Pros 01/04/2017 Replace (2) Front Tires - SAM 2
Phil's Tire Pros 01/04/2017 Replace (2) Front Tires - SAM 2

Vendor 0483 - Phil's Tire Pros Total:
Polydyne, Inc. 03/01/2017 Clarifloc WE-250

Vendor 0487 - Polydyne, Inc. Total:
R. F. MacDonald Co. 10/27/2016 R&R Heat Exchanger Shell

Vendor 0511 - R. F. MacDonald Co. Total:

Rain for Rent Bay Area 02/27/2017 1/30 - 2/26 Montara Tank Servi...

Vendor 0514 - Rain for Rent Bay Area Total:

Rauch Communication Consult... 03/02/2017
Rauch Communication Consult... 11/16/2016

Vendor 0517 - Rauch Communication Consultants Inc. Total:

Republic Services of San Mateo ...03/01/2017

Vendor 0525 - Republic Services of San Mateo County Total:

San Mateo County Environmen... 03/01/2017

Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/13/2017 Office Supplies
Staples 02/20/2017 Office & Lunchroom Supplies

Prepare/Conduct Half-Day Wor...
Coordinate/Prepare/Conduct |I...

February Disposal & Hauling Fe...

Montara Pump Station: CUPA/S...
Vendor 0554 - San Mateo County Environmental Health Fee Total:

Amount

209.00
209.00

1,150.00
1,150.00

144.34
144.34

115.85
84.11
108.15
66.13
48.02
61.74
484.00

25,004.00
2,363.00
294.00
27,661.00

284.81
284.81

177.93
129.19
166.10
473.22

2,701.35
2,701.35

18,000.00

18,000.00

2,738.32
2,738.32

1,890.00
675.00
2,565.00

12,108.41

12,108.41

321.00
321.00

46.66
83.98
20.53
14.93
20.52
14.18

3/9/2017 11:16:31 AM
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Check Register
Payment Number
100605

100605

100605
100605

Vendor: 0636 - Terminix
100606

Vendor: 0674 - US Bank Corporate Payment System

100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607
100607

Payment Date

03/13/2017
03/13/2017
03/13/2017
03/13/2017

03/13/2017

03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor: 0694 - Voyager Fleet Systems, Inc.

100609
100609
100609
100609

03/13/2017
03/13/2017
03/13/2017
03/13/2017

Vendor Name

Staples
Staples
Staples
Staples

Terminix

US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..
US Bank Corporate Payment Sys..

Voyager Fleet Systems, Inc.
Voyager Fleet Systems, Inc.
Voyager Fleet Systems, Inc.
Voyager Fleet Systems, Inc.

Payable Date

02/20/2017
02/20/2017
02/20/2017
02/20/2017

02/10/2017

02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017
02/22/2017

Payment Dates: 03/13/2017 - 03/13/2017

Description (ltem)

Office & Lunchroom Supplies
Office & Lunchroom Supplies
Office & Lunchroom Supplies
Office & Lunchroom Supplies
Vendor 0604 - Staples Total:

Monthly Pest Control
Vendor 0636 - Terminix Total:

Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement
Visa Statement

Vendor 0674 - US Bank Corporate Payment System Total:

02/24/2017
02/24/2017
02/24/2017
02/24/2017

February Fuel
February Fuel
February Fuel
February Fuel

Vendor 0694 - Voyager Fleet Systems, Inc. Total:

Fund 100 - Operating Fund Total:

Grand Total:

Amount

25.52
6.24
4.54
6.22

243.32

214.00
214.00

19.98
450.00
35.51
118.10
63.91
15.62
11.36
15.62
566.40
164.00
340.00
116.02
542.64
16.00
93.05
34.99
259.24
188.23
242.01
88.25
90.00
40.50
3,511.43

260.78
509.70
370.07
475.81
1,616.36

101,252.54

101,252.54

3/9/2017 11:16:31 AM
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Check Register

Fund Summary
Fund
100 - Operating Fund
Grand Total:

Account Summary

Account Number Account Name
100-1010-5310 General Counsel
100-1010-5319 Temporary Agency Staff
100-1010-5322 Computer & Network Mai...
100-1010-5323 Software License & Maint...
100-1010-5330 Misc. Professional Services
100-1010-5410 Professional dues and fees
100-1010-5411 Registration Fees
100-1010-5418 Misc. Other Services
100-1010-5421 Telephones
100-1010-5444 Lodging

100-1010-5610 Janitorial Services
100-1010-5812 Food

100-1010-5816 Office Supplies
100-1010-5818 Safety Supplies
100-2021-5324 Vehicle Maintenance Serv...
100-2021-5330 Misc. Professional Services
100-2021-5411 Registration Fees
100-2021-5417 Uniform Services
100-2021-5431 Water

100-2021-5433 Solid Waste (Trash)
100-2021-5441 Commercial Travel
100-2021-5443 Per Diem

100-2021-5444 Lodging

100-2021-5445 Mileage, Parking & Tolls
100-2021-5511 Rental/Lease Equipment -...
100-2021-5612 Building & Structures Mai...
100-2021-5812 Food

100-2021-5814 Maintenance Supplies
100-2021-5816 Office Supplies
100-2021-5817 Operating Supplies
100-2021-5822 Fuel, Oil, Lubricant
100-2021-6012 Treatment Plant
100-2021-6121 Machinery and equipment
100-2022-5330 Misc. Professional Services
100-2022-5813 Laboratory Supplies
100-2026 Health Insurance

100-2028 Dental Insurance

100-2029 Vision Insurance

100-2035 Misc Benefits - Pre Tax
100-3031-5323 Software License & Maint...
100-3031-5324 Vehicle Maintenance Serv...
100-3031-5326 Equipment Maintenance
100-3031-5330 Misc. Professional Services
100-3031-5417 Uniform Services
100-3031-5431 Water

100-3031-5612 Building & Structures Mai...
100-3031-5614 CS Repairs - HMB
100-3031-5812 Food

100-3031-5814 Maintenance Supplies
100-3031-5816 Office Supplies
100-3031-5817 Operating Supplies
100-3031-5822 Fuel, Oil, Lubricant

Payment Dates: 03/13/2017 - 03/13/2017

Payment Amount
101,252.54
101,252.54

Payment Amount
2,712.00
2,424.96

108.23
90.00
3,490.00
164.00
450.00
439.57
88.87
566.40
1,150.00
35.51
60.84
118.10
284.81
1,586.48
340.00
1,982.88
579.25
12,108.41
116.02
209.00
542.64
16.00
2,831.37
214.00
63.91
60.39
109.50
3,000.42
336.27
18,000.00
8,333.00
503.00
6.49
25,004.00
2,363.00
294.00
107.68
750.12
179.97
69.97
117.20
143.72
411.15
259.24
20.31
15.62
10.39
26.77
123.31
532.77

Report Summary

3/9/2017 11:16:31 AM
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Check Register

Account Number
100-3032-5323
100-3032-5324
100-3032-5326
100-3032-5330
100-3032-5417
100-3032-5431
100-3032-5612
100-3032-5812
100-3032-5814
100-3032-5816
100-3032-5817
100-3032-5822
100-3033-5323
100-3033-5324
100-3033-5326
100-3033-5330
100-3033-5417
100-3033-5431
100-3033-5612
100-3033-5616
100-3033-5812
100-3033-5814
100-3033-5816
100-3033-5817
100-3033-5822

Project Account Key

**None**

Account Summary

Account Name

Software License & Maint...
Vehicle Maintenance Serv...

Equipment Maintenance
Misc. Professional Services
Uniform Services

Water

Building & Structures Mai...

Food

Maintenance Supplies
Office Supplies
Operating Supplies
Fuel, Oil, Lubricant

Software License & Maint...
Vehicle Maintenance Serv...

Equipment Maintenance
Misc. Professional Services
Uniform Services

Water

Building & Structures Mai...

CS Repairs - MWSD
Food
Maintenance Supplies
Office Supplies
Operating Supplies
Fuel, Oil, Lubricant
Grand Total:

Project Account Summary

Grand Total:

Payment Dates: 03/13/2017 - 03/13/2017

Payment Amount
544.64
130.67

50.80
85.09
66.24
298.52
188.23
11.36
7.54
19.47
89.53
386.83
700.24
168.01
65.32
109.41
113.52
383.82
242.01
3,375.24
15.62
9.69
26.74
115.11
497.35
101,252.54

Payment Amount
101,252.54
101,252.54

3/9/2017 11:16:31 AM
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Directors Report

Cardholder  Details Amount
Beverli Lunchroom Food/Supplies 123.03
Beverli Board Meeting Food/Supplies 10.99
Beverli Harassment Training Food/Supplies 8.00
Beverli Software: Crash Plan Pro 19.98
Beverli WateReuse Conference Registration Fee 450.00
Beverli First Aid Supplies 118.10
Total Beverli: 730.10

Kathy Lodging: SMFO Conference 566.40
Total Kathy: 566.40

Kishen PMI Membership Renewal 164.00
Kishen AMTA Conference Registration 310.00
Kishen (3) Daily Entry Fees: Convention Center 30.00
Kishen Flight to/from Conference 116.02
Kishen Lodging: Conference 542.64
Kishen Parking: Conference 16.00
Kishen Car Rental: Conference 93.05
Kishen Fuel for Rental Car: Conference 34.99
Kishen High Pressure Hose Reel & Hose 689.48
Total Kishen: 1,996.18

Tim MicroSoft Email Services 88.25
Tim SurfLink Broadband 90.00
Tim Fork Lift Fuel 40.50
Total Tim: 218.75

Statement Total: 3,511.43

2017-0222-Visa Work File
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SEWER AUTHORITY MID-COASTSIDE

Staff Report
TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017
REPORT BY: Kathy Matthews, Supervisor of Administrative Services
SUBJECT: Receive and File SAM Audited Financial Statements for Fiscal Year

2015/16

Staff Recommendation
Staff recommends that the Board of Directors receive the SAM Audited Financial
Statements for Fiscal Year 2015/16.

Fiscal Impact
There is no fiscal impact from this report.

Background and Discussion/Report

Attached is the Sewer Authority Mid-Coastside Audited Financial Statements for Fiscal
Year ending 06/30/16. A representative from Cropper Accountancy will present the Audit
and the resulting figures and findings.

Supporting Documents
Attachment A: Audited Financial Statements for Fiscal Year 2015/16

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk





		Staff Recommendation

		Fiscal Impact

		Background and Discussion/Report





CROPPER

an accountancy corporation

CERTIFIED PUBLIC ACCOUNTANTS

SEWER AUTHORITY MID-COASTSIDE
MEMORANDUM ON INTERNAL CONTROL
AND
REQUIRED COMMUNICATIONS

FOR THE YEAR ENDED JUNE 30, 2016

professmqﬁerson ) service,
N














SEWER AUTHORITY MID-COASTSIDE
MEMORANDUM ON INTERNAL CONTROL
AND
REQUIRED COMMUNICATIONS

For the Year Ended June 30, 2016

Table of Contents

Memorandum on Internal Control
Schedule of Material Weaknesses and Significant Deficiencies
Schedule of Other Matters

Required Communications














office location mailing address

C R O P P E R : 2700 Ygnacio Valley Road, Ste 270 2077 Ygnacio Valley Rd, PMB 460 WWW.Cropperaccountancy.com

Walnut Creek, CA 94598 Walnut Creek, CA 94598
gl ooy corparalion (925) 932-3860 tel (925) 476-0930 efax

CERTIFIED PUBLIC ACCOUNTANTS

February 3, 2017

Board of Directors
Sewer Authority Mid-Coastside

In planning and performing our audit of the basic financial statements of Sewer Authority Mid-
Coastside as of and for the year ended June 30, 2016, in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, we considered
Sewer Authority Mid-Coastside’s internal control over financial reporting (internal control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Sewer Authority Mid-Coastside’s internal control over financial reporting.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficiencies
or material weaknesses and therefore, significant deficiencies or material weaknesses may exist that
have not been identified. However, as discussed below, we identified certain deficiencies in internal
control that we consider to be material weaknesses and other deficiencies that we consider to be

significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a

timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. Included in the Schedule of Significant Deficiencies are recommendations on deficiencies
that we consider to be significant deficiencies.

The purpose of this communication, which is an integral part of our audit, is to describe for management
and those charged with governance the scope of our testing of internal control and the results of that
testing. Accordingly, this communication is not intended to be and should not be used for any other

purpose.
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CROPPER ACCOUNTANCY CORPORATION
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SEWER AUTHORITY MID-COASTSIDE
SCHEDULE OF SIGNIFICANT DEFICIENCIES

2016-01 Segregation of Duties

Criteria: Under prudent internal controls, the functions of authorization (check signing),
recording (general ledger), custody of assets, and comparison (reconciliation) should be
performed by separate employees. [AU-C § 315.A99 & AU-C § 315.A157 ]

Condition: Journal entries are being made by third parties, such as an external CPA firm, or
temporary employees.

Effect: For the first few months of the fiscal year being audited, bookkeeping was being done
by a third-party CPA firm, and there appeared to be no ultimate accountability for general
ledger entries by an Authority employee. As a result, incorrect entries were made and left in the
general ledger, some checks were deleted from the system, which then later cleared the bank,
and the fixed asset schedule prepared by the prior auditors did not agree to the general ledger.

Cause: Lack of continuity of personnel, and use of an accounting firm for bookkeeping.

Recommendation: We recommend that only knowledgeable employees enter data into the
accounting software. All journals should be reviewed and approved by another competent
individual. Beginning in March 2016 bookkeeping was brought back on site, and by the end of

the fiscal year, had been resolved.

Management’s Response: As mentioned above, these processes have been phased in,
beginning mid fiscal year, and resolved this finding.

2016-02 Unrestricted Net Position

Criteria: The Authority should have enough unrestricted net position to cover short term cash
flows for several months, in the event of a cash flow interruption.

Condition: The Authority has negative unrestricted net position of approximately $300,000 at
June 30, 2016.

Effect: In the event that assessments are not remitted to the Authority in a timely manner, or
are less than requested, the Authority may not have enough cash on hand to pay operating
expenses.

Cause: Under the JPA agreement, the Authority remits back to the member agencies any funds
not spent during the year. Budgets are prepared on a cash basis, however, an audit of the
financial statements is performed on a GAAP basis. In the case of the Authority, which is an
enterprise funds, GAAP basis means the full accrual basis of accounting. [GASBS No. 34,
paragraph 67]







SEWER AUTHORITY MID-COASTSIDE
SCHEDULE OF SIGNIFICANT DEFICIENCIES

Recommendation: As indicated in GASBS No. 56, indicators of negative trends that may
result in substantial doubt about the government’s ability to continue as a going concern
include consistent working capital deficiencies as well as continuing negative operating cash
flows. Per the 2012 Governmental Accounting, Auditing and Financial Reporting, “...a
government cannot be satisfied merely with managing its near-term financial position; it also
must be concerned with building a solid net position to ensure its long-term financial health

and fiscal sustainability.
We recommend that the Authority consider increasing the annual assessments to cover not just
operating expenses, but depreciation. The Authority should be operating with a positive

unrestricted net position.

2016-03 Long-Term Emergency Reserves

Criteria: Per Authority policy, $1.25 million should be held in reserve to fund the repair
and/or replacement of capital assets (capital reserve).

Condition: The Authority drew down $500,000 of the capital reserve during fiscal 2016. The
remaining portion is currently held by LAIF. Costs to repair or replace infrastructure may
result in significant cash outlay, which the Authority may need to fund.

Effect: In order to fund emergency capital outlay, the Authority may need to request a loan.
However, the audited financial statements indicate a negative unrestricted net position.
Unrestricted net position cannot be brought positive by taking depreciation expense out of the
equation, since that would only increase the portion of net position titled ‘invested in capital
assets.’

Cause: Under the JPA agreement, the Authority remits back to the member agencies any funds
not spent during the year. Repairs and/or replacements of infrastructure are not being funded.

Recommendation: The Authority needs to be able to bring the unrestricted net position
positive in order to be in compliance with Authority reserve policy as well as prudent financial
management.

Management’s Response: Authority financial position is dependent on member agency
funding, and funds remitted to the Authority during the year are considered advances by the
member agencies. The capital reserve can be returned to the previous funding level by
requesting funds from the three member agencies.







SEWER AUTHORITY MID-COASTSIDE
SCHEDULE OF OTHER MATTERS

2016-04 Policies and Procedures

Criteria: Policies and procedures surrounding internal controls over financial reporting should
be kept current, and should assist in maintaining daily operations.

Condition: Certain procedures written into Authority policy do not relate to current staff
positions or software.

Effect: Procedures may be followed; however, the procedures need to be up-to-date.

Cause: Although existing policy and procedures manuals set a proper tone, they have not been
updated on a consistent basis.

Recommendation: Policies and manuals should be updated to reflect current practices and
industry standards.

2016-05 Other Post-Employment Benefits

Criteria: The Authority has an OPEB obligation, based on actuarial data, of approximately
$130,000 at June 30, 2016.

Condition: The net obligation for OPEB continues to increase every year. Payments are being
made for retiree benefits, but a trust for making future payments has not been established.

Effect: As the OPEB obligation increases, and payments need to be made, this will come from
LAIF, which is not protected from creditors, and earns very little interest. This may cause
significant decreases in net position in future years. In 2018, this amount will be presented on
the Statement of Net Position, similarly to how the pension information is presented now.

Cause: The Authority has not established a trust or similar arrangement.

Recommendation: We recommend that the Authority establish a trust into which amounts can
be deposited for future payments of OPEB.
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CERTIFIED PUBLIC ACCOUNTANTS

REQUIRED COMMUNICATIONS

February 3, 2017

Board of Directors
Sewer Authority Mid-Coastside
Half Moon Bay, California

We have audited the financial statements of Sewer Authority Mid-Coastside as of and for the year ended
June 30, 2016, and have issued our report thereon dated February 8, 2017. Professional standards require
that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated January 11, 2016, our responsibility, as described by
professional standards, is to form and express an opinion(s) about whether the financial statements that
have been prepared by management with your oversight are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America. Our audit of
the financial statements does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of Sewer Authority Mid-
Coastside solely for the purpose of determining our audit procedures and not to provide any assurance
concerning such internal control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, we are not required to design procedures for the purpose of identifying other matters to

communicate to you.

We have provided our findings regarding significant control deficiencies over financial reporting and
other matters noted during our audit in a separate letter to you dated February 8, 2017.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.







Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied
with all relevant ethical requirements regarding independence.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by Sewer Authority Mid-Coastside is included in Note 1 to the
financial statements. There have been no initial selection of accounting policies and no changes in
significant accounting policies or their application during 2016. No matters have come to our attention
that would require us, under professional standards, to inform you about (1) the methods used to account
for significant unusual transactions and (2) the effect of significant accounting policies in controversial
or emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because
of the possibility that future events affecting them may differ markedly from management’s current
judgments.

The most sensitive accounting estimates affecting the financial statements are depreciation expense, and
the net pension liability.

Management’s estimate of the net pension liability is based on the standards set forth in GASB
Statement No. 68, and requires an actuarial valuation. Management’s estimate of the depreciation
expense is based on the estimated useful lives of the associated assets. We evaluated the key factors and
assumptions used to develop these accounting estimates and determined that it is reasonable in relation
to the basic financial statements taken as a whole and in relation to the applicable opinion units.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures affecting Sewer
Authority Mid-Coastside’s financial statements relate to the pension, including pension expense, net
pension liability, and deferred inflows and outflows (Note 6).

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit.







Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require us to
also communicate the effect of uncorrected misstatements related to prior periods on the relevant classes
of transactions, account balances or disclosures, and the financial statements as a whole and each
applicable opinion unit. Management has corrected all identified misstatements.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures. The
attached list of material misstatements that we identified as a result of our audit procedures were brought
to the attention of, and corrected by, management.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to Sewer Authority Mid-Coastside’s financial statements or the
auditor’s report. No such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the attached
letter dated February 8, 2017.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with Sewer Authority Mid-Coastside, we generally
discuss a variety of matters, including the application of accounting principles and auditing standards,
operating and regulatory conditions affecting the entity, and operational plans and strategies that may
affect the risks of material misstatement. None of the matters discussed resulted in a condition to our
retention as Sewer Authority Mid-Coastside’s auditors.

This report is intended solely for the information and use of the Board of Directors and management of
Sewer Authority Mid-Coastside and is not intended to be and should not be used by anyone other than
these specified parties.
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SEWER AUTHORITY MID-COASTSIDE
Staff Report
TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017
SUBJECT: Review, Provide Comments, and Adopt the SAM Strategic Plan
Document

Staff Recommendation
Staff recommends that the Board of Directors review the draft Strategic Plan, provide
comments, and adopt the final document.

Fiscal Impact
There is no fiscal impact of adopting the document.

Background and Discussion/Report

As part of the FY 2016/17 General Budget, the Board directed staff to facilitate a
strategic planning process. Staff contracted with Rauch Communications to facilitate the
process. The Board met at two separate workshops (November 19, 2016, and January
21, 2017) to develop the draft document (Attachment A).

Supporting Documents
Attachment A:  Minutes of the February 27, 2017 Regular Board Meeting

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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ABOUT STRATEGIC PLANNING

Planning is strategic when it helps move an organization forward from its current situation to
its desired future and anticipates new challenges and conditions.

The Strategic Plan is Sewer Authority Mid-Coastside’s (SAM’s) highest level planning document,
and represents the Board's direction for the future. It is developed through a step-by-step
process that includes understanding the Authority’s situation and operating environment, while
identifying the highest priority issues, strengths and weaknesses, as well as its opportunities
and threats.

The Strategic Plan defines the agency's mission and vision, while providing a framework of goals
and objectives that becomes a basis for all decision-making.

The Strategic Plan is also a practical working tool that provides clear direction to the staff about
the Board's goals and objectives. A practical work plan or implementation plan will be
developed by the staff to implement those goals and objectives.

Given its importance, the Strategic Plan should be referred to regularly as a guide to agency
actions during the period covered.

To keep it fresh, it should be updated annually as new factors enter the picture, and rolled
forward so that there is always a multi-year guide to the future.
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HOW THE STRATEGIC PLAN WAS DEVELOPED

The strategic planning process was carried out in the series of steps as outlined below.

Background Research.

Research. The consultant began by holding discussions with the Manager, and by reviewing
background documents, including agendas and minutes, as well as other documents and

reports, the budget, and other pertinent information.

Confidential Interviews. The research phase was followed by a series of confidential interviews
carried out by the consultant. The goal is for the interviewees to candidly express their interests
and perspectives on the District. Interviewees included the Board of Directors, General

Manager and managers of the member agencies.

Planning Workshops

The Board of Directors and senior management staff
participated in two strategic planning workshops facilitated
by Rauch Communication Consultants.

The first workshop. During the first workshop, the group
reviewed the results of the interviews, undertook exercises
to examine the current state of the District, and identified
critical issues and opportunities expected to confront the
District in the future. They also undertook an initial review
of the mission and vision.

The second Board workshop. During the second workshop,
the group reviewed the progress to-date and developed
strategic direction: goals, objectives, and provided additional
direction on the mission, vision, goals and objectives.

SAM Strategic Plan 2017

Additional Information from
the Planning Process

During the planning process
a number of exercises and
discussions were undertaken
to review.

They provide useful
additional information and
ideas.

Expectations of the
Participants.

Summary of the Interviews.
Rating the District Today.

What is Coming Down the
Road: Challenges and

By Rauch Communication Consultants, Inc.








A Mission is a brief statement describing the reason an organization or program exists. A
good mission statement should accurately explain why your organization exists and what it
hopes to achieve in the future. It articulates the organization’s essential work.

SAM collects, transports, and treats wastewater for the Coastside community in order to cost-
effectively protect public health and the environment, while maximizing the conversion of
wastewater into usable resources.
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VISION

A clear vision provides a guide for an agency. The clearer the vision, the easier it is for the

Board, Staff and stakeholders to picture what the Board is trying to achieve and then achieve
it. The following is the Vision of Sewer Authority Mid-Coastside:

A unified Coastside organization that is engaged with the community and provides the

most environmentally sound and efficient methods for managing and reusing water and
wastewater resources.
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HOW SAM WILL FULFILL ITS MISSION AND VISION

Sewer Authority Mid-Coastside has effectively served its three member agencies since 1976.
While the interests and priorities of the three members are diverse, Sewer Authority Mid-
Coastside will evolve in its effectiveness and unity by utilizing the following approaches and
strategies to attain its mission and vision:

Act as one organization serving the Coastside community: member agencies, residents,
visitors and the environment.

Complete and fund an infrastructure master plan and make operational and
maintenance changes to achieve zero sewer spills within the Coastside area it serves.

Evaluate and ultimately implement the long-term, most environmentally sound and
efficient methods for managing and reusing wastewater and all its byproducts.

Move toward 100% reuse, converting all its wastewater into usable water, nutrients and
energy, and identify or develop customers to utilize the recovered resources.

Employ, develop and support a dynamic, motivated staff and contractor team that
accomplishes the organization’s work, effectively, economically and safely.

Utilize state of the art technologies and management practices to advance public health
and environmental protection.
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GOALS AND OBJECTIVES

The goals and objectives are presented on the following pages. They represent, along with
the mission, vision and values, the core strategic direction provided in this plan.

(Px) stands for priority “x”

GOAL 1: REUSE AND RECYCLING. With growing pressures on limited environmental
resources, and growing awareness of impact on people and environment about what is in
the waste stream it is important to transition from managing waste streams to recovering
resources (water, nutrients, and energy).

1.1 (Px) Encourage steady progress of the current water recycling project with a target
of having it operational by the end of 2018. Suggestions for the implementation
Plan: consider approaching Half Moon Bay to see if they would evaluate
developing an ordinance requiring recycled water use for commercial cultivation
once it is available. (December 2018)

1.2 (Px) Ensure both Board and Staff have up-to-date information on latest reuse and
recycling advancements and opportunities. Suggestions for the implementation
Plan: staff presentations, invited guess, participation in WaterReuse conferences,
joint meetings with peer agencies, etc.

1.3 (Px) Develop a plan for maximizing reuse and recycling of biosolids before the
landfill closes. (Long-Term).

1.4 (Px) Accomplish the long-term goal of evaluating and implementing additional
reuse and recycled water options with an ideal goal of zero discharge.
Suggestions for the implementation Plan: consider, for example: indirect
potable reuse, direct potable reuse, recycling wastewater, expansion to new
customers, potentially no discharge from homes, graywater, etc. Examples from
other countries (Israel recycles 80%). Be ahead of the regulatory requirement to
stop discharging water which is expected to be about 2030. (Long-Term)
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GOAL 2: OUTREACH, EDUCATION AND COMMUNICATION. To serve the
Coastside and build public support for its activities, SAM will need to develop programs to
inform, educate, listen to, and engage with the people it serves.

2.1 (Px) Develop and approve a communication plan. Suggestions for the
implementation Plan: the Plan should include goals for the communication
program, messaging, priorities, a budget, who is responsible, a timeline, etc. It
should also anticipate and be responsive to legal, regulatory, and permit
communication requirements. Also, consider developing a SAM newsletter or
insert, as well as working with member agencies to identify stakeholders. The
specific approach will be identified in the Plan. (Early in fiscal year 2017-18)
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GOAL 3: FINANCE. The Financial structure shall conform to the JPA Agreement,
consider long-term costs, be stable and understandable by the board, member agencies,
and the pubilic.

3.1 (P1) Resolve IPS Funding Issue by the end of 2017 to be implemented for FY 2018-
2019. Resolve and develop a mutually acceptable long-term agreement on the
following: disagreements on how the JPA is interpreted; who pays what share of
IPS funding and why; definition of key terms; how to settle future
disagreements; what is maintenance and what is not; how charges are calculated
(E.g. by flow or ownership). Suggestions for implementation: beginning in May,
immediately after the budget process, define a process for how the Authority
will work toward an agreement. Utilize the budget process to educate the board
on the on how the Agreement currently works. (Begin May 2017)

3.2 (P2) Simplify the budget process. Develop a budget format and approach that meets
the needs of both management and the Board. Have a finance committee
engaged in the process. Consider a two-year budget. Make changes for this
year’s budget (FY 2017-2018).

3.3 (P2) Set reserve standards. Identify the amount of reserves and their specific
purposes and why. Incorporate into this year’s budget process (FY 2017-2108)

3.4 (Px) Seek grant funding. Intensify efforts to find grants. (Report Annually)
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GOAL 4: STAFF AND THE BOARD. A well organized, motivated and well trained staff with
an effective Board of directors are the most important keys to success for SAM.

4.1 (P2) Develop succession plan. Within five years, half of staff could retire. Capture
their knowledge. Develop cross-training. Ensure that the organization has the
right staff, right skills, etc. to meet current and future needs. (June 2019)

4.2 (Px) Ensure adequate staff training and development. Keep up with emerging
issues. Suggestions for Implementation. Develop a staff training plan and budget
each year. (Annually during budget process)

4.3 (P1) Resolve debate about staffing. For example, about the right number of staff,
and about the right proportion of in-house, versus contract or temporary staff.
Suggestions for Implementation. Develop strategic plan and they see how to
staff. Retain a staffing expert to facilitate. Convert costs for options to per capita
and household. (December 2017)

4.4 (P1) Prioritize safety. (Annual Report each January)

4.5 (Px) Conduct an annual Board self-evaluation each year at the same meeting when
officers are chosen. (Annually in January)

4.6 (P1) Conduct an annual general manager performance evaluation. Agree upon,
approve and utilize a standard process and timing and then update as needed.
(Annually)

4.7 (P1) Clarify the roles and ways of working together most effectively for the SAM

Manager and member managers. Suggestions for implementation. Document
and implement the challenges for both the member manager relationship and
also the contract/customer relationship. Clarify that member managers are not
supervisors of the SAM manager. Organize a facilitated discussion by summer
2017. (Initiate in Summer 2017)

4.8 (Px) Develop and implement an orientation for new future Directors. Engage the
Board in developing an orientation plan through the Operations Committee.
(prepare by end of calendar year 2017)
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GOAL 5: GOAL INFRASTRUCTURE, OPERATIONS AND MAINTENANCE. The goals are
no spills, safety, environmental protection, reliability and long-term cost effectiveness

5.1 (P1) Develop a five-year-Asset Management Plan and prioritized Capital
Improvement Program and budget. (Complete by June, 2017)

5. 2 (Px) Extrapolate 20-year costs from the above report. (Complete by June 2018 or
sooner.)

5. 3(Px) Develop a longest-term reasonable perspective in concrete spending terms of

potential alternative approaches to managing the system with the objective of
decreasing long-term costs and environmental impacts and increasing safety.
Incorporate this analysis into the asset management plan. Suggestions for
implementation: consider possible changes such as current and expected
regulatory requirements; total water reuse and elimination of the outfall;
potential impact of climate change, sea level rise, etc. on infrastructure and plan
to ensure long-term security. (Complete by June 2018)

5.4 (P1) Ensue SAM remains fully compliant with all regulatory requirements. Track and
provide timely reporting to the Board about upcoming regulations and the status
or challenges with compliance, including spills. (As needed and annually before
the budget is complete)

5.5 (P1) Operations and maintenance should be proactively planned, and the Board
shall be kept up-to-date on progress on operations and maintenance issues.
Suggestions for implementation. Include a running SSO report in the Board
packet. Map spills using the Regional board codes distinguishing between
collection systems and IPS. (Report as needed and annually before the budget is
complete)

5.6 (Px) SAM is committed to providing quality the collection system maintenance
service for the Coastside. It will seek to offer the type of agile and responsive
service and cost that wins that business. However, SAM resources should not
be used to backstop collection service without appropriate compensation and
pre-planning so it does not impact SAM operations and maintenance.
Suggestions for implementation. Updated collection system maintenance service
contract to be implemented no later than July 1, 2018) Finance Committee and
Board should take up this topic as part of the FY 2017-18 budget discussion. (See
above)

5.7 (P1) Maintain an up-to-date emergency plan. Suggestions for implementation.
Consider CERT training. Participate in OES, SIMS, etc. Directors can participate in
OES. (Update plan and report to Board annually).
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IMPLEMENTING MONITORING AND ENSURING RESULTS

Implementing the Strategic Plan

We recommend that the General Manager and staff develop an implementation to accomplish
the goals and objectives set by the Board. The implementation plan will also allow the General
Manger to reality-check the Strategic Plan by identifying the key initiatives and timing needed
to implement the goals and objectives and to determine the implementation plan is doable in
terms of monetary resources, staff time and expertise, as well as sequencing. If any of the
Board’s goals, objectives or priorities are not doable with current resources, it can then be
brought to their attention so the board can consider adjustments to the plan or acquiring
additional resources.

Monitoring and Ensuring Results

1. The mission, vision and values will be printed and displayed at the District.

2. The General Manager will brief the staff on the plan and incorporate it into
management team and staff workflow.

3. The General Manager’s performance will be evaluated in part based on her
implementation of the Strategic Plan Goals and Objectives.

4. Staff will reference Strategic Plan items on Board meeting agendas as appropriate.

5. Staff will provide a biannual report to the Board on progress in implementing the
Strategic Plan

6. The Board, with staff support, will review and update the Strategic Plan annually and roll
it forward.
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SUMMARY OF THE INTERVIEWS

The facilitator conducted 9 interviews, which included the General Manager, the Board, and
the managers of the member agencies. Below is a summary of key points from the
interviews.

INTERVIEW CHALLENGES
¢ North / south differences with a focus on who pays for the intercept line.
e Importance of the Board learning to work more effectively together.

e Differences about how many staff are needed, and on best balance of in-house
employees versus use of contractors, temp-workers, etc.

e Need to work out roles and relationships among all key players: Board, Board and
manager and SAM manager and member agencies managers.

e Concern about potential for spills from long-term infrastructure and O&M challenges.

e Need to work out level of service and customer service relationships regarding contract
collection system services.

INTERVIEW STRENGTHS AND SUCCESSES
e SAM has managed to effectively collect, treat and dispose of wastewater for a long time.

e Frustrations over policy differences but numerous interpersonal compliments and
expressions of mutual respect and hopefulness about the future.

e Hopefulness with progress on recycled water mixed with frustration over past
challenges and delays.

e Compliments for new Manager for the recent labor agreement, for instance, that
policies and procedures were being implemented in a more orderly way, and that the
agenda packets had more useful information than in the past.

INTERVIEW COMMENTS ON INTERDEPENDENCE

e |t was pointed out that Sewer Authority Mid-Coastside was put in place to provide
wastewater treatment for all the people throughout the service area. The sewage
knows no boundaries — it doesn’t know about north and south. All benefit when the
wastewater is collected securely, transported and treated effectively and at a
reasonable cost. All are all liable if there is a spill or a permit violation or other
problem. All are, therefore, bound together in terms of benefits and liabilities.

¢ Need for all to take their local hats off and put on their SAM hats. With that approach,
consensus is reachable on every major issue, SAM is not a place where three
organizations meet, but a place where one organization meets to serve the three.
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RATING THE AUTHORITY TODAY

In order to chart a path to the future, the Authority briefly evaluated where it stands today:
what is working what is not working. Each participant in the workshop was asked to rate
various aspects of the Authority based on its performance as it stands today, and selected
aspects of the Authority to rate, graded them on a scale of 1 to 10 (10 being excellent), and
included words to explain the reason for the rating.

The results were averaged, summarized and put in rough order from highest to lowest rank.

SAFETY. (10)
We have won safety awards.

ENVIRONMENTAL STEWARDSHIP (9,5)

SAM Directors have a shared environmental
commitment. The Board may want to add
environmental stewardship to its mission.
How can SAM be a leading edge
environmental steward? Options include
additional water recycling and stormwater
capture with a focus on wastewater as a
resource.

PERSONNEL AND ORGANIZTION

(4, 8,5, 8, 8)

SAM has come a long way. Board would like
to know more about cross-training and
employee development. There is need for a
plan for employee development. There is also
a need to set direction on what is contract,
versus in-house. A positive is the commitment
of staff and that morale is rising. Employee
retention is good; many have been here a
long time. TO-DO make a presentation to the
Board on employee development

EMERGENCY PREPARATION. (5,5)
Unsure about status of emergency
preparation.

REGULATIONS (5, 5)

Need to get prepared for upcoming
regulations. Currently, staff must push to just
meet current requirements (5). TO-DO make a
presentation to the Board on regulations

SAM Strategic Plan 2017
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MAINTENANCE (4)
There is a lot to do

FINANCE AND RESERVES (6,3, 2, 2)

Amount (6), Transparency about what the
reserves are for (2). Authority doesn’t have a
plan for the old system (3,2).

BOARD (3)
Board needs improvement.

SPILLS (3)
Spills used to be rare, now we get surprises
periodically. Need to reach zero spills.

COMMUNICATING WITH THE COMMUNITY.
(1,2)

Outreach is very limited. If SAM makes
changes and needs support, it will need to
improve communication. There is also a need
for messaging and communication priorities.

MODERNIZATION

What technologies does SAM use? What
about pipes, pumps and treatment needs?
What about pollutants of emerging concern
ending up tin the ocean. What is the cost to
do what we want to do?
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HIGHEST PRIORITY ISSUES

Having reviewed numerous current and future issues, the participants identified the items
below as being truly important to deal with in the coming years. It is important to focus on
just a few priority issues, recognizing that in practice it is not possible to accomplish
everything at once and that there are limits on time, money and personnel resources. Below
is the group’s selection of priority issues in order of priority.

HIGHEST PRIORITY ISSUES

1

2

No spills. We should have excellent operations, maintenance and infrastructure.

Agreement on financial structure. Need to develop agreement on the financial
structure, financial responsibility and priorities, IPS maintenance funding. Think broadly
about financing opportunities, including grant funding.

Clarify roles of Board, staff and member agencies. Better communication among all,
solve differences of opinion with each other and staff

Write our mission.
Staff planning and development. Prepare for succession. Have the right staff, right
number of staff and right skills.

Evaluate everything in light of climate change.

Anticipate regulatory needs. (3,3)
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SEWER AUTHORITY MID-COASTSIDE

Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017

REPORT BY: Kishen Prathivadi, Engineering & Construction Contracts Manager

SUBJECT: Authorize General Manager to Execute Contract with FloStor for
Replacement of Conveyor at the Belt Filter Press Station

Staff Recommendation
Staff recommends that the Board of Directors authorize General Manager to execute
contract with FloStor for replacement of Conveyor at the Belt Filter Press Station

Fiscal Impact
The estimated cost is $37,250.

Background and Discussion/Report

The digested sludge is pumped to the Belt Filter Press, coagulated with polymer,
dewatered and loaded into the bin for disposal. On transferring it to the bin, the sludge
cake is transferred to the main conveyor and second conveyor. The second conveyor
receives the sludge cake from the main conveyor and transfers it to a bin. The second
conveyor has failed and is beyond repair. It was procured in 1988 and is past its useful
life of 20 years. There is no other alternative to replacing the conveyor.

Staff recommends that the Board authorize General Manager to execute contract with
FloStor for an amount not exceed $37,250.

Attachments
Attachment A:  Proposal from FloStor

BOARD MEMBERS: S. Boyd D. Penrose R. Lohman
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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FloStor

21371 Cabot Blvd.
Hayward, CA 94545
510) 265-6700
Kevin Antonelli
Sewer Authority
Half Moon Bay, CA
Conveyor Replacement
Kevin,

Thank you for contacting FloStor Engineering, Inc. for your material handling requirements. We
believe in the FloStor Advantage!

Per your request, we are pleased to present the following proposal for your approval. While we
are aware of budget constraints, we have tried to tailor this proposal to fulfill your current
requirements.

Scope of Work
Fabricate (1) 20ft long, 24in. Wide Hanging Conveyor

Included:
o (1) 20ft long, 24in. Wide Hanging Conveyor

o Heavy duty 304SS construction

o Wash-down Thp Nord gear drive with torque arm
o Wash-down bearings

o Conveyor belt

o Trough conveyor belt rollers

o Drive & idle pulleys

o Drive take up assembly

o Belt wiper at belt return

o Beltreturnrollers

o 18-8 SS hardware

o Site visit for existing measurements

o Drafting & shop drawings

o Electrical disconnect and reconnect of motor








March 8, 2017
Proposal # 18-170308-1 Replacement

Excluded:

= Any Additional Work Beyond Description Above
Any Additional Work Due to Changes in Design
Any Freight Charges
Tax
Delivery ]
Equipment Rental for Installation

Assumptions:
= Allwork to be performed during normal business hours
= End user to supply forklift/scissor lift for demo and installation of new conveyor

** Price assumes acceptance of all items quoted in above
specifications. **

(1) 20ft long, 24in. Wide Hanging Base Cost: $32,250.00
Delivery & Field Installation: $5,000.00

All material is guaranteed to be as specified. All work to be completed in a workman
like manner according to standard practices. Any alteration or deviation from the
above specifications involving extra costs will be executed only upon written orders,
and will become an extra charge over and above the estimate. All agreements
confingent upon strikes, accidents or delays beyond our control. Owner to carry fire,
tornado and other necessary insurance. Our workers are fully covered by Workman's
Compensation Insurance.

The above costing will be held for thirty days. We do look forward to completing your
project on time and on budget! If we can be of further service, please advise.

Sincerely,

(510) 265-6714 Direct
(650) 740-9304 Cell

CONFIDENTIALITY NOTICE: This proposal and any attachments may contain confidential information that is legally privileged. The
information is solely for the use of the intended recipient(s). Any disclosure, copying, distribution, or other use of this information is strictly
prohibited.







March 8, 2017
Proposal # 18-170308-1 Replacement

TERMS AND CONDITIONS

PAYMENTS
40% Down Payment (at time of order, due on receipt)
60% Upon Final Installation and Acceptance of facility.

*The contract date will be defined as the actual date purchase order and opening payment
has been received. Submittal and delivery dates will be based upon the contract date in
accordance with the project specifications.

LABOR
Unless otherwise specified, all labor shall be performed on a straight fime basis.

CHANGE ORDERS

No work or equipment beyond that specified in this quotation will be performed or ordered
without a signed Change Order from an authorized employee of the customer. The customer
will advise FloStor of employees authorized to sign Changes Orders.

TAXES

Unless otherwise indicated, the price contains no provisions for sales, use, excise, or similar taxes.
It is Purchaser’s responsibility to pay any taxes should they be levied upon FloStor Engineering. If
taxes are included as part of the price and the rate or base of the tax is increased or decreased,
the Purchaser will pay any increased taxes and FloStor Engineering will give credit for any tax
decrease.

OCCUPATIONAL SAFETY AND HEALTH ACT (OSHA)

FloStor Engineering complies with OSHA standards in effect on the date of this Agreement as
such standard supply to its equipment as interpreted by FloStor Engineering. Environmental
considerations of the total installation such as acoustics, product being handled and other
equipment will be the responsibility of the Purchaser.

WARRANTY

The equipment is designed to operate as described in Description of Operation. The seller
warrants its product to be free from defects in material and workmanship for one year or 2,080
hours from the date installation is commissioned. For 90 days, based on a single shift operation,
all parts and labor are covered. For the remainder, Seller’s liability under the Warranty shall be
limited to repair or replacement F.O.B. Seller’s point of shipment. Unless caused by FloStor
Engineering, equipment damaged by misuse, neglect, or accident shall be not subject to the
Warranty set forth above. This Warranty also does not apply to parts which, through lack of
preventive maintenance, require replacement during the warranty period. There are no
warranties extending beyond those set forth in this Specification. In no event shall FloStor
Engineering be liable for loss of profits, and incidental or consequential damages.

CANCELLATION
Buyer shall pay all engineering, labor and material costs used or committed by Seller plus 10% of
the full purchase price. In no event, shall the full amount exceed the purchase price.

SHIPPING
Unless otherwise, noted, all equipment is sold F.O.B. factory. Freight billings will be based on
actual freight invoices.

CONFIDENTIALITY NOTICE: This proposal and any attachments may contain confidential information that is legally privileged. The
information is solely for the use of the intended recipient(s). Any disclosure, copying, distribution, or other use of this information is strictly
prohibited.







March 8, 2017
Proposal # 18-170308-1 Replacement

PURCHASER’S RESPONSIBILITIES:

1. The Purchaser shall appoint a Project Manager for the duration of the project. The
Purchaser's Project Manager must be accessible to the Seller’s Project Manager
and will have authority to authorize any changes or additions to the project.
Prepare the work site to permit installation and operation of the equipment.
Purchaser’s responsibility includes structural strength of and any alteration to
building as well as the removal of obstructions.

2. Provide access roads, dock areas suitable for receiving and unloading the
equipment, a forklift for the handling of the equipment for FloStor Engineering’s use
at the installation site.

3. Maintain the work site in a watertight condition and free of debris or obstructions
other than those caused by FloStor Engineering.

4. Provide a clear path for the ingress to and egress from the installation site for FloStor
Engineering’s equipment and personnel.

5. Prior to commencing installation of the equipment, obtain all necessary federal,
state, and local government licenses or permits.

6. Accept responsibility for all excavations, drainage, piling, foundations, masonry and
concrete work, concrete lining, steel, and other building materials necessary to the
installation of the equipment.

/. Provide secure, dry, convenient storage for FloStor Engineering’s equipment, tools,
materials used on the site. Purchaser will also provide adequate working space for
FloStor Engineering’s installation crew.

8. Provide suitable electric current, lighting, compressed air, water, and heat as may
be required for installation test and operation of the equipment.

9. Except as provided for in the attached quotation, install all electrical wiring and
conduit, air piping, controls, equipment and devices (whether furnished by FloStor
Engineering or Purchaser) required for operation of the equipment.

10. Provide suitable containers for the disposal of scrap materials and dunnage
generated during the installation and commissioning of the FloStor provided goods
and services. Disposal of the containers will be the responsibility of the purchaser.

CONFIDENTIALITY NOTICE: This proposal and any attachments may contain confidential information that is legally privileged. The
information is solely for the use of the intended recipient(s). Any disclosure, copying, distribution, or other use of this information is strictly
prohibited.
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SEWER AUTHORITY MID-COASTSIDE

Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017

REPORT BY: Kishen Prathivadi

SUBJECT: Authorize General Manager to Execute Contract with SRT
Consultants, Inc. For Design Services and Permitting Assistance
of the Granada Force Main from Station 17+50 To 51+50

Staff Recommendation

Staff recommends that the Board of Directors authorize General Manager to execute
contract with SRT Consultants for design services and permitting assistance of the
Granada Force Main from Station 17+50 to 51+50.

Fiscal Impact
The estimated cost for the design work is $79,410.

Background and Discussion/Report

The Granada Force Main (FM) is a 14-inch diameter ductile iron pipe extending from the
Portola Pump Station for approximately 8,850 feet to Junction Structure #2 as shown in
Attachment B. Cured-in-place plastic pipe (CIPP) rehabilitation was completed on the
most vulnerable portion of the FM in 2012. This portion consists of approximately 1,450
feet of the pipeline extending from Station 2+50 to 17+50.

The remaining portion of the pipe from Station 17+50 to 88+50 is about 34 years old,
well past its useful life of 25 years and requires replacement. We have had three failure
episodes in this line including the recent major breakage at station 36+00. In order to
reduce the risk to public health and safety associated with potential spills and

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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emergency repairs, it is important that design of the FM be treated as an emergency
and commence immediately so that construction can begin during the dry summer
months and completed prior to the next wet season.

Staff recommends that the Board authorize General Manager to execute a contract with
SRT Consultants, Inc. for design services and permitting assistance of the Granada
Force Main from Station 17+50 to 51+50 for an amount not to exceed $79,410.

Attachments
Attachment A:  Proposal from SRT Consultants, Inc.

Attachment B: Intertie Pipeline System Schematic

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren

ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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March 9, 2017

90 New Montgomery St. #905
San Francisco, CA 94105
415776 5800 tel

415776 5200 fax
www.SRTconsultants.com

9|00

consultants

Water Resources Engineers

March 8, 2017

Beverli A. Marshall

General Manager

Sewer Authority Mid-Coastside
1000 N. Cabrillo Highway

Half Moon Bay, CA 94019

Subject: SRT Consultants’ Proposal for the Sewer Authority Mid-Coastside Granada
Forcemain Replacement Project Engineering Services

Dear Beverli,

SRT Consultants (SRT) is pleased to submit for your consideration this proposal for engineering
services for the Sewer Authority Mid-Coastside (SAM) Granada Force Main (FM) Replacement
Project. The engineering services covered in this proposal include (1) design services and
permitting assistance; (2) engineering services during bidding, and (3) engineering services

during construction.

Background and Purpose

On March 2, 2017, the 14-inch-diameter Granada FM located in a wooded area parallel to CA
Highway 1 suffered a structural failure and leak at approximately STA 36+00 resulting in a
sanitary sewer overflow (SSO). This FM is over 35 years old, constructed of a ductile iron pipe
(DIP) and has experienced several leaks in the recent past. The pipe exhibits severe
deterioration along the invert caused by abrasion and cavitation. Visual inspection of the pipe

interior during construction of 4 by-pass stations on the FM in 2014 confirms that this wear

ER)T)
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Proposal to SAM
March 9, 2017

pattern continues for the length of the pipeline.

This proposed project focuses on reducing the risk of fines resulting from SSOs and risks to
public health and safety associated with spills and emergency repairs. To achieve these goals the
ductile iron FM will be replaced with a high density polyethylene (HDPE) DR 11 pipeline. The
HDPE will be installed parallel to the existing ductile iron pipeline within the existing easement.
Once the new pipeline is tested flow will be diverted from the existing FM to the new pipeline.

The old pipeline will be either capped and abandoned in place or specified for removal.
Project Understanding

The FM replacement project is broken into 4 segments which are described in the following
sections. It is SAM’s intent to replace Segments 1 and 2 as quickly as possible and replace
Segments 3 and 4 subsequently. This proposal is for the design and engineering services during
construction of Segments 1 and 2 only. Segments 3 and 4 will be designed under a separate

project.
Segment 1: Replace 2,050-foot-long, 14-inch-diameter FM

This segment of the FM is located between the by-pass stations that were installed in 2014 at
STA 17+50 and STA 38+00. The March 2, 2017 break occurred in this segment of the FM. The
alignment of the pipeline is parallel to CA Highway 1 beginning near the Wilkinson School,
continuing south, and ending near the cul-de-sac of Coronado Avenue. The terrain is mainly
grass covered with some areas of dense brush and scrub oak in the last 400 feet. Replacement
of this segment of the FM will not require street closures, detours, or traffic control. One gravel

driveway will be crossed but disruption/inconvenience to the property owner will be minimal.
Segment 2: Replace 1,350-foot-long 14-inch diameter FM

This segment of the FM is located between the by-pass stations that were installed in 2014 at
STA 38+50 and STA 51+51. The alignment of the pipeline is parallel to CA Highway 1 beginning
near the cul-de-sac of Coronado Avenue and ending at the by-pass station located near Furtado
Lane. The terrain is completely grass covered with open line of sight between the two by-pass

stations. Replacement of this segment of the FM will require short duration street closures

SR
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when work is performed at Medio Avenue and Furtado Lane. Detouring residents around the
work to the next street will not cause inconvenience. One paved driveway will be crossed but

again disruption/inconvenience to the property owner will be minimal.
Segment 3: Replace 2,200-foot-long 14-inch diameter FM (not included in this proposal fee)

This segment of the FM is located between the by-pass stations that were installed in 2014 at
STA 51+51 and STA 73+50. The alignment of the pipeline is parallel to CA Highway 1 beginning at
the by-pass station located near Furtado Lane and ending at the by-pass station located near
the intersection of CA Highway 1 and Roosevelt Boulevard. The terrain is approximately 50
percent grass covered but the remaining alignment is densely wooded and crosses beneath
Arroyo De En Medio Creek (STA 52+50) between Furtado Lane and Miramar Drive and Roosevelt
Creek (STA 70+50) further to the south. The creek crossings will present challenges regarding
obtaining permits for stream bed alternation and potentially CEQA. To minimize surface
disruption it is envisioned that the new section of the FM beneath both creeks will be
constructed by horizontal directional drilling. Crossing Roosevelt Creek may be less complicated
and permit-intensive as Arroyo De En Medio Creek since it is smaller and resembles a drainage
swale. SRT will also investigate re-using the existing 26-inch diameter steel casings beneath both

creeks instead of horizontally directional drilling.

Replacement of the remaining portion of the FM will require short duration street closures
when work is performed at Miramar Drive and Mirada Road. Detouring residents around the
work to the next street will not cause inconvenience. Several paved and gravel driveways will be
crossed but again disruption/inconvenience to the property owners will be minimal while

installing the new pipeline.
Segment 4: Replace 1,500-foot-long 14-inch diameter FM (not included in this proposal fee)

This segment of the FM is located between the by-pass stations that were installed in 2014 at
STA 73+50 and Junction Structure 2 located at STA 88+50. The alignment of the pipeline is
parallel to CA Highway 1 beginning at the by-pass station located near the intersection of CA
Highway 1 and Roosevelt Boulevard. The terrain is approximately mainly grass and gravel

covered. Several paved and gravel driveways will be crossed but disruption/inconvenience to
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the property owners will be minimal while the new pipeline is installed.
About SRT Consultants

To meet SAM expectations, SRT has assembled a uniquely qualified team of professionals. We
are confident that SAM would benefit from our expertise and focus on responsive and high
quality service and deliverables, our keen knowledge and understanding of SAM’s facilities and
needs, working under SAM’s financial constraints, and our ability to assist in forging cooperation

between SAM’s member agencies and Board of Directors.

SRT provides a wide range of water resources engineering, design, regulatory compliance,
permitting, and construction management services in California. SRT also provides staff
augmentation services for public agencies working as an integral part of the client’s
organization. Through this work, we have developed a strong understanding of daily operational
needs, capital project implementation needs, cost effective operational strategies and

accountability to internal and external stakeholders.

SRT was founded in 2004 with the goal of providing responsive service and customized
engineering solutions to utilities. Tanya Yurovsky, P.E., the SRT principal, has over 34 years of
utility and consulting experience in wastewater engineering. SRT staff includes senior project
managers, engineers, and construction managers to serve your needs. We also collaborate with

top industry experts to augment the services we offer on an as-needed basis.

SRT is a small woman-owned company and we are proud to be recognized as a San Francisco

Green Business and as a recipient of the 2013 Healthy Mothers Workplace Silver Award.

SRT has worked on projects extensively on the coast, serving the needs of several water and
wastewater agencies in the area. We are very familiar with the region, its regulatory climate
and expectations, and are prepared to support SAM in addressing any Coast-specific challenges

that may arise.
SRT Project Team and Related Experience

SRT’s proposed team was selected to provide the best qualifications and expertise in response

to the project needs requested by SAM. Working from our San Francisco office, this team will

SR
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commit the time and resources needed to complete the work and provide additional as-needed

engineering services at SAM’s request. Brief profiles of key team members are as follows.
Tanya Yurovsky, PE, Principal

Tanya will be providing quality control and quality assurance review of deliverables for SAM.
Tanya offers over 32 years of professional engineering experience in the wastewater industry.
She has managed projects that included: wastewater treatment process design, planning, and
permitting; regulatory compliance; agency coordination; seismic reliability, and wastewater
treatment process optimization. She worked on various design projects and studies for small
and large wastewater utilities, including SAM, Granada Sanitary District, City of Half Moon Bay,
City of Palo Alto Utilities, Central Marin Sanitation Agency, San Rafael Sanitation District, Central
Contra Costa Sanitary District, Dublin San Ramon Services District, East Bay Municipal Utility
District, San Francisco Public Utilities Commission Wastewater Enterprise, Sacramento Regional
County Sanitation District, Greater Vancouver Regional District, Santa Cruz County Sanitation
District, and many others. Ms. Yurovsky offers a combination of engineering consulting and

public utility experience and has published several technical papers.
Tim Monahan, PE, Project Manager

Tim, the SRT’s proposed Project Manager, offers over 28 years of project management and
design experience in the wastewater industry, including extensive experience managing
evaluation studies, infrastructure condition assessment and asset management programs,
design of new and retrofit facilities, and construction management. Tim has design pump
stations, collection systems, and wastewater treatment process improvement and managed a
broad range of wastewater infrastructure projects from initial concept through construction and
startup. Tim has also provided SAM with engineering service on dozens of projects over the past
5 years. These include several rehabilitations projects on the IPS including replacement of the
Vallemar FM, spot repairs to the Montara Interceptor, CIPP lining of a portion of the Granada
FM, installation of Granada FM by-pass stations, CCTV inspection of the Granada Interceptor,

and emergency repair of the SAM WWTP influent sewer.
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Rachel Lather, PE, Permitting Manager

Ms. Lather has over 32 years of experience as a civil engineer with over 18 years of experience
in water, wastewater, and recycled water facilities management, planning and design. Her
experience includes managing the preparation of sanitary sewer management plans, capital
improvement plans, hydraulic models, feasibility studies, funding applications, and design and
construction of transmission and conveyance pipelines, pump stations, storage, and treatment
facilities. Ms. Lather is experienced in the engineering management of a collections system
with over 60 pump stations, including implementing SCADA and CMMS systems, and managing
the regulatory, funding and operations aspects of the system. While working as a Collections
System Engineer for Santa Cruz County Sanitation District, Ms. Lather was responsible for
implementing the goal of providing the public with efficient and reliable sewer services and

securing sustainable resources inclusive of environmental and community interests.
Quanxin (Nina) Mao, PE, Project Engineer

Ms. Nina Mao, PE has over three years of experience in water and wastewater engineering. She
completed her MS degree in Civil and Environmental Engineering at Stanford University with a
focus of hydraulic modeling, water quality, and system assessment. Ms. Mao is proficient with
computer-aided drafting, modeling and geographical information system, and has assisted in
multiple projects to replace and/or rehabilitate pipelines and related wastewater infrastructure.
Ms. Mao has served as project engineer on several recent projects for SAM including the

Vallemar FM replacement and infrastructure rehabilitation projects at SAM’s WWTP.
Matthew Tayag, EIT, Staff Engineer

Mr. Tayag offers engineering support with two years of experience and extensive education in
the field of wastewater treatment and collection systems. He has knowledge of design of
collection systems and pump stations, water quality monitoring and sampling, and hydraulic
modeling. He has served as a project engineer for a variety of wastewater related projects
throughout Northern California — including SFPUC’s Headworks Replacement Project and SAM’s

water quality monitoring program.
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Scope of Services
SRT proposes to complete the project within the following tasks.
Task 1: Design Services and Permitting Assistance

Under Task 1, SRT will provide the following services:

Assist SAM through the permitting process with the San Mateo County related to the

pipeline replacement of Segments 1 and 2

* Although not included in Segments 1 and 2, SRT will initiate permitting investigation
with the California Department of Fish and Wildlife and for the replacement of Segment

3 which includes crossing Arroyo De En Medio and Roosevelt Creeks

* Assist SAM in procuring and overseeing the work of a utility location company (if

necessary) and land surveyor (contracted by SAM directly)
* Perform three (3) field surveys to gather all needed information for design
* Coordinate with SAM Staff, local residents and businesses, and other utility companies

* Develop a design set of documents for SAM review. The design set will include bidding

and contracting requirements, technical specifications, and design drawings.

Develop a bid package ready for public bidding.

As mentioned previously, the FM segment between STA 51+50 and 73+50 includes crossing
Arroyo De En Medio Creek and Roosevelt Creek. Permitting these sections of the FM
replacement may be time consuming therefore this process should be initiated while the design
and construction of Segments 1 and 2 is underway. Reuse of the 95.5-foot-long 26-inch-
diameter casing beneath Arroyo De En Medio Creek and reuse of the 62-foot-long 26-inch-
diameter casing beneath Roosevelt Creek may eliminate the need for significant permitting and

environmental review.
Preliminary List of Drawings

The following list of drawings would most likely be developed as part of Task 1. The sheet count

may vary slightly to serve the needs of the design and construction contract.
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G001

G002

C001

C002

C003

C004

C005

C006

C007

C008

C009

C010

Title Sheet Project Information

General Notes, Legend, & Abbreviations
STA 17+50 to STA 22+50 Plan and Profile
STA 22+50 to STA 27+50 Plan and Profile
STA 27+50 to STA 32+50 Plan and Profile
STA 32+50 to STA 37+50 Plan and Profile
STA 37+50 to STA 42+50 Plan and Profile
STA 42+50 to STA 47+50 Plan and Profile
STA 47+50 to STA 51+50 Plan and Profile
Civil Details |

Civil Details Il

Civil Details 11l

Should additional scope or currently unforeseen changes necessitate a significant increase in

the number of design drawings, SRT may need to request the associated additional engineering

fee at that time.

Task 2 Engineering Services during Bidding and Construction

Under Task 2, SRT proposes to provide the following services:

Assist SAM in public bid procedures, including preparation of bid advertisement
Schedule, organize, and lead one pre-bid conference

Prepare addenda as needed

Review the bids received by SAM and provide recommendations for award
Assist SAM while contracting with selected bidder

Develop a conformed set of documents including all addenda

SR
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Review and approve shop drawings. On behalf of SAM, SRT will receive, date stamp, log,
and review for technical completeness all shop drawing submitted by the General
Contractor (GC). After thorough review, shop drawings will be returned to the GC

approved; approved as noted; or rejected requiring resubmission.

Review and respond to Requests for Information (RFIs). On behalf of SAM, SRT will
receive and respond to Requests for Information (RFIs) submitted by the GC. RFIs will be

logged in and responses will be published expeditiously to avoid schedule delays.

Assist SAM while negotiating Change Order Requests (CORs). CORs and credits furnished
by the GC will be reviewed for accuracy and legitimacy against the contract documents.

Recommendations will be made to SAM regarding honoring the CORs or rejecting them.

Organize and attend to construction progress meetings. SRT will organize and attend
construction progress meetings with the GC and SAM representatives. These meetings
are anticipated to be weekly, 30-minute discussions in the field. Agendas and meeting
minutes will be issued. In addition, construction progress will be documented after each

meeting with photos and field notes.

Prepare As-Builts. Upon completion of the work, as-built redlines furnished by the GC

will be used to produce record drawings for the project.

Close out project. All project documents including correspondence, letters, emails, shop
drawing, RFIs, change orders, and other items will be organized and filed for future

reference.

Manage project. This task covers the administrative and management tasks associated
with the project including preparing documents for the project, tracking budget and
schedule, relaying financial and budget information to SAM on an as-needed basis,

invoicing, and progress reporting.

Assumptions

1.

2.

CEQA review is not included in the scope and fee estimate

Survey will be contracted by SAM directly
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3. Geotechnical borings if necessary will be contracted by SAM directly

4. A Costal Development Permit Exemption (CDX) will be granted by San Mateo County for

this project.

5. During construction, SRT will attend two (2) FM shutdowns needed for the Contractor to

connect the new facilities to the existing system.

6. SRT standard documents (technical specifications, CAD detail drawings, construction

progress agenda and notes templates, etc.) will be utilized in conjunction with SAM

front-end contract sections.

Fee Estimate

The estimated fee to complete the design, bidding, and engineering services during

construction is $164,050 as shown in the following table.

Project Permitting  Design Staff
Tasks ourly Rates | Principal Manager Manager Engineer Engineer Total
$210 $180 180 $140 $120
Task 1
Design Services and
Permitting Assistance 24 140 40 180 180 $79,410
Subtotal Task 1 24 140 40 180 180
Task 2
Engineering Services during
Construction 24 140 40 200 160 | $84,640
Subtotal Task 2 24 140 40 200 160
Total $164,050
Schedule
Task 1: 2.5 months following the Notice-to-Proceed (NTP)
Task 2: 3.5 months following Bid Advertisement

SRT is prepared to start work immediately following receipt of the NTP from SAM.

We feel uniquely qualified to provide expert engineering services for SAM based on our

extensive work experience with SAM, relationship with your key staff, and intimate knowledge
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of SAM’s Intertie Pipeline System. SRT is confident that together with you, we will develop most
cost-effective and feasible solutions that would be acceptable to the Board and member

agencies.

Thank you for considering SRT Consultants for this very important work for SAM. Please contact
me at 415-776-5800, x301 with any questions or if you require any additional information. We

look forward to hearing from you soon.

Sincerely,

Tatyana T. Yurovsky, P.E.
Principal, SRT Consultants

ER)T)
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SEWER AUTHORITY MID-COASTSIDE

Staff Report

TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: January 23, 2017

REPORT BY: Kishen Prathivadi, Engineering & Construction Contracts Manager

SUBJECT: Authorize General Manager to Execute Contract with Lucity, Inc.
for New Maintenance and Collection System Software in an
Amount Not to Exceed $56,450

Staff Recommendation

Staff recommends that the Board of Directors authorize General Manager to execute
contract with Lucity, Inc. for New Maintenance and Collection System Software in an
amount not to exceed $56,450.

Fiscal Impact
The total cost of purchasing the software is $56,450.

Background and Discussion/Report

SAM presently has a collection system software ICOMMM and a maintenance
management software MP2. The annual maintenance support costs for COMMM is
$19,500 while for MP2 it is $2,000. Staff has found that both ICOMM and MP2 are not
very user friendly and are very difficult to operate. Staff reviewed three GIS/
maintenance management software options (Lucity, AIMS, and Innovyze) on
recommendations from the member agencies and found Lucity to be most relevant for
SAM'’s applications.

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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The proposed software will replace both ICOMMM as well as MP2. The software cost is
a one-time cost of $22,000 and the implementation services, which includes the transfer
of data from ICOMM as well as MP2 and training, is an amount not to exceed $34,450.
The annual support and maintenance cost is $4,400, which will commence 12 months
after installation. This is a significant annual cost savings compared to the current two

software programs.
Staff recommends that the Board authorize General Manager to execute a contract with

Lucity for the new maintenance and collection system software.

Attachments
Attachment A:  Lucity, Inc. Quotation

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren

ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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Lucity, Inc.

2 1 10561 Barkley Street, Suite 100 .
r UC I y Overland Park, KS 66212 QUOtatlon

Phone # 913-341-3105

Date 3/3/2017
Prepared For
Quote # 87673
Sewer Authority Mid-Coastside
Kishen Prathivadi
1000 Cabrillo Hwy N
Half Moon Bay, CA
Project

Description Qty | Rate Total
SOFTWARE & SUPPORT
Lucity Work 2| 2,000.00 4,000.00
Lucity Assets 2| 2,000.00 4,000.00
Lucity Mobile (per install) 3| 1,500.00 4,500.00
Lucity GIS Desktop 1] 2,000.00 2,000.00
Lucity GIS Web (site license) 1] 7,500.00 7,500.00
Constant Connection Program (Annual Support & Maintenance) - Due 1 year after installation 0| 4,400.00 0.00
SERVICES
Remote Installation (per hour) 4 125.00 500.00
Onsite Kickoff and Discovery (per hour) 16 187.50 3,000.00
Onsite Configuration (per hour) 32 187.50 6,000.00
Remote Configuration (per hour) 16 125.00 2,000.00
GIS Layer Integration - Sewer Layers ~30k connections (per hour) 28 150.00 4,200.00
Redzone Data Conversion - Import Act/Codes (per hour) 16 125.00 2,000.00
MP2 Data Conversion - Eq list/schedules/tasks only via processes (per hour) 16 125.00 2,000.00
Remote Testing (per hour) 8 125.00 1,000.00
Onsite Training (per hour) 32 187.50 6,000.00
Remote Training (per hour) 16 125.00 2,000.00
DIRECTS
Air Travel (per trip) 5 550.00 2,750.00
Onsite Expenses (per day) 10 300.00 3,000.00
NOTES:
- Directs are estimated costs only and will be billed at actual cost.
- GIS conversion is to be one data set for all 3 member agencies. It is the responsibility of client
to provide one data set. Conversion of MP2 is for equipment list and equipment schedules, task
codes and resources import only. Redzone data import is task codes and resources only. Data
Conversion of historical work order records to be determined in future after data clean up for
assets in redzone.
- Constant Connection Program

* Year 1 begins twelve (12) months after software installation

* Year 1 fee is twenty percent (20%) of total amount of software license fees for products
covered under the Program

* Fees in subsequent years subject to annual increase of two and one-half percent (2.5%)

Total

Page 1







Lucity, Inc.

(]
2 10561 Barkley Street, Suite 100
r - Overland Park, KS 66212

Phone # 913-341-3105

Quotation

Date

3/3/2017

Prepared For

Quote #

87673

Sewer Authority Mid-Coastside
Kishen Prathivadi

1000 Cabrillo Hwy N

Half Moon Bay, CA

Project

Description

Qty

Rate

Total

PURCHASE TERMS:

1. Above quoted prices are good for sixty (60) days from date of quote.

2. Above prices are in U.S. dollars. Sales tax is an estimate only at the time.

3. License fees for any Lucity GIS solutions do not include Esri software.

4. Invoice terms are net due upon receipt. Finance charges at the maximum allowable rate will
be incurred 30 days from invoice date.

5. Shipping and handling is included.

6. Solutions that are priced "per install” do not include the cost of the device or any further
software that may be required to run the Lucity program.

Total sales tax calculated by AvaTax

0.00

0.00

Page 2

Total

$56,450.00
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SEWEI-? AUTHORITY MID-COASTSIDE
Staff Report
TO: Honorable Board of Directors
FROM: Beverli A. Marshall, General Manager
DATE: March 13, 2017
SUBJECT: Report on Attendance at Disaster Management for Water and

Wastewater Utilities Training

Staff Recommendation
Staff recommends that the Board of Directors receive the written report.

Fiscal Impact
The cost of attending the training was $280.

Background and Discussion/Report

At the February 27, 2017, meeting, the Board approved the General Manager to attend
the Disaster Management for Water and Wastewater Utilities training in Sacramento,
which was hosted by the Sacramento Regional County Sanitation District. The course
was developed by the Texas A&M Engineering Extension Service for the Department of
Homeland Security through a FEMA grant. The purpose of the training was to expand
on the basic National Incident Management System (NIMS) training provided by FEMA
and Standardized Emergency Management System (SEMS) training provided by
CalOES and discuss issues specifically related to water and wastewater systems.

Presidential Policy Directive 21: Critical Infrastructure Security and Resilience directs
the focus of protecting against terrorism to include protecting, securing, and making the
nation’s critical infrastructure more resilient to hazards. It identifies 16 sectors, which
includes water and wastewater systems. The federal agency responsible for overseeing
and assisting in the protection of these systems is the Environmental Protection
Agency.

BOARD MEMBERS: S. Boyd R. Lohman D. Penrose
D. Ruddock K. Slater-Carter L. Woren
ALTERNATE MEMBERS: M. Clark B. Huber R. Kowalczyk
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The information provided at the training will enable staff to begin the process of
updating SAM’s emergency procedures and develop a comprehensive Emergency

Response Plan.

Supporting Documents
Attachment A:  Minutes of the February 27, 2017 Regular Board Meeting
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